DEPARTMENT OF THE ARMY

Headquarters 1st Squadron, 1st U.S. Cavalry

(1st  Regiment of Dragoons)

APO AE 09789

AETV-THR-CA-SS                                                                                                            17 August 1998

MEMORANDUM FOR 4th Brigade Commander

SUBJECT:  Request for FY 99 Safety award funds 

1. AR 672-74 authorizes commanders to budget funds for safety awards, awareness and educational materials.  An aggressive safety award and awareness program saves lives and Army equipment.  Simply put, it is a proactive means of accident prevention, and force protection.

2. I am asking the brigade to allocate additional funds each quarter to the Squadron which we will earmark and use to purchase safety awards, educational, and awareness materials.    

3. Our Squadron has an outstanding safety award incentive program rated by CASSD as commendable during a recent inspection.  The program includes certificates of achievement accompanied by an appropriate memento.  Our Squadron also has an aggressive on the spot safety award program, a Squadron Commander’s quarterly safety guidon streamer, and a Safety Trooper of the month award.  All of these programs are currently funded by using the “beg, barrow, and steel” method and or out of pocket expense by select individuals in the Squadron.  Funds earmarked specifically for the squadron safety awards program will maximize my accident prevention effort.

4. Enclosed is a listing of the type of material we intend to purchase and a quarterly expenditure projection.      

5. The Point of Contact for this request is: CW3 Smith, Squadron Safety Officer, DSN: 321-4713

       DSN:  764-5100.

“Black Hawk”

Encl 1

J.J. SMITH

LTC, AR

Commanding    

