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"There is nothing training cannot do. Nothing is above its reach. It can turn bad morals to good; it can destroy bad principles and recreate good ones; it can lift men to angelship." – Mark Twain 

WHAT IS DISTANCE EDUCATION?

Distance education is the formal educational process in which the majority of the instruction occurs when student and instructor are not in the same place. Instruction may be synchronous or asynchronous. Distance education may employ correspondence study, or audio, video, or computer technologies.

THE BENEFIT OF TRAINING

Many organizations have realized the benefit found in online training.  There is no travel time or expense involved; individual employees can take just the courses they need and immediately apply their new learning to the job.  Online training helps by shortening training time and offering substantial savings.  Organizations also see training as a way to keep valued employees.  Often, developing current employees’ skills not only costs less than finding and hiring new workers, it is also regarded as a valuable benefit.  Take advantage of training opportunities!

Perceptions of Distance Learning

Will your employer or potential employer accept an online degree?  Is such a degree acceptable as qualification for a promotion or raise?  Well, definitely maybe.

[image: image31.png]Overall, perceptions are somewhat favorable based on surveys conducted at various organizations.  Seventy-seven percent “believe that an online degree earned at an accredited institution is more credible than one earned at an Internet only institution.”  Twenty-six percent believe that an online bachelor’s degree is as credible as an offline degree but sixty-one percent say that the online degree is not as credible but acceptable.

Most people shopping for an education do not understand the United States system of accrediting.  The same accrediting associations that accredit resident colleges and universities accredit many online-only institutions.  Many people do not realize that using distance learning does not mean using distance learning only.  Often, traditional schools will offer distance-learning courses as part of an overall program that still requires some amount of residency or on-campus time.  

Be aware that you may encounter some prejudice against distance learning but evaluate the benefit of the learning you are receiving with the pitfalls.  Investigate the accreditation of the institution and weigh your (or the organizations’) investment in the outcome.  Most importantly, continue to improve your own education niche.  
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WHAT DOES ACCREDITED REALLY      MEAN?

Questions every learner should ask before pursuing any type of study – online or in the classroom –include .. “Are you accredited?  And who are you accredited with?”  Accreditation refers to the regional or professional accrediting associations that validate traditional colleges and universities.  They assure that institutions have the intellectual, organizational, and financial capabilities they claim they have. There are a number of organizations that “accredit” distance learning and online courses as well.  It is imperative that learners become informed consumers by finding providers that will meet their specific needs.  Taking college level courses to transfer to another school requires studying with a regionally accredited institution.  Check out your school before you enroll or apply.  Don’t be afraid to contact them and ask, “Are you accredited?  And who are you accredited with?”  [Gary Helmer]

PowerPoint Presentations

Things PowerPoint users should do.

1. Keep the lights on, and use a powerful projector.

2. Use no more than three slides per minute.

3. Ban all fonts lower than 24 point.

4. Use light backgrounds and dark type in a dark room and dark backgrounds with light type for light rooms.

5. Attempt to limit the slide to six words across and six lines deep – the “ 6 by  6” rule.

6. Avoid turning your back to the audience.

7. Don’t read each slide out loud.

8. Decide in advance whether the slides are for simplification or elaboration.

9. Use PowerPoint for preview and review, not for presentation.

10. Build some slides that can be reused.  Concentrate the perishable information on a few revisable slides.

11. Distribute printed copies of the slides but remember to print in “black and white” and not “grayscale.”

12. Tell ‘em what’s coming, what is, and what’s been said.

13. Don’t be embarrassed by content-filled slides (without big-time multimedia).

14. Keep it simple!
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	Federal Training Sites

	Department of Education – http://www.ed.gov

	Federal Learning Exchange – http://www.flx.gov

	Federal Learning Technology Resource Center – http://www.fed-training.org

	Federal Resources for Educational Excellence http://www.ed.gov/free/s-edtech.html 

	National Library of Medicine - http://www.nlm.nih.gov/ 

	Presidential Task Force on Training technology - http://www.technology-taskforce.gov/default.asp 

	Military Training Sites

	Army Computer Based Training - http://www.armycbt.army.mil/armycbt/default.htm

	Army Correspondence Course Program - https://www.aimsrdl.atsc.army.mil/secured/accp_top.htm

	Army Distance Learning Program - http://www.tadlp.monroe.army.mil/default.htm

	Army Training Support Center - http://www.atsc.army.mil/

	Deputy Chief of Staff for Training – http://www-dcst.monroe.army.mil/

	Digital Training Access Center-Army - http://rucker-dtac.army.mil/

	Colleges/Universities

	Center for Applied Environmental Public Health (Tulane University) - http://caeph.tulane.edu/ 

	Eastern Kentucky University – http://www.eku.edu

	Embry-Riddle Aeronautical University – http://www.erau.edu

	Johns Hopkins University School of Public Health - http://distance.jhsph.edu/

	Mississippi State University - http://www.msstate.edu/web/search.htm

	Northwestern University - http://www.northwestern.edu/

	Texas A&M University - http://www.tamu-commerce.edu/gradschool/indexmain.html

	Universities.com - http://www.universities.com/

	University of Alabama – Birmingham - http://main.uab.edu/show.asp?durki=7089

	University of Salford - http://odl.education.salford.ac.uk/continuing_education/internal-sites/cesite/html/~hsop_health.html

	University of Utah - http://www.rmcoeh.utah.edu/

	Private Training Organizations

	Advanced Distributed Learning - http://www.adlnet.org/

	American Industrial Hygiene Association – http://www.aiha.org 

	Board of Certified Safety Professionals – http://www.bcsp.com 

	Certified Safety Professional – http://www.bscp.com

	Coastal Training Resources – http://www.coastal.com

	Distance Learning Resource Center - http://www.wpine.com/DLRC/dlrc-edu-resources.html

	Hazmat School - http://www.hazwoperceu.com

	Iguana Training - http://www.hazwopertraining.com/

	National Safety Management Society - http://www.safetyhealthmanager.org/courses/ 

	Occupational Health and Safety Distance Learning – http://www.safestyle.com/bbs/messages/147.html

	rmis.com – http ://rmis.com/db/tutorsaftrai.htm

	Training Solutions for Health and Safety – http://www.trainingsolutions.co.uk/welcome.html


Coping With Information Overload


    Too much of a good thing can hurt your job performance.  Americans today are literally drowning in information.  Today, we find ourselves awash in a vast ocean of data, what with the Internet, nonstop cable TV news, e-mail, voicemail, faxes, pagers with stock quotes, cellular phones and an explosion of newspapers, magazines and books and well, you get the idea. 

Data glut has become a serious issue in American workplaces, where the average worker spends more than half his or her day processing documents.  In the 1980s, per capita paper consumption tripled (to 1,800 pounds annually), and third-class mail grew 13 times faster than the population.  Nowadays, office workers can spend hours reading and answering e-mail, not to mention voicemail, faxes, etc.  At first a blessing, e-mail has become a curse to those whose inboxes are deluged daily with "FYI" messages and other information that, previously, would have been too cumbersome or time-consuming to deliver in the old mediums.


    Still, people say they want more and more information, and the proliferation of new sources is stark testimony to that.  But people make the mistake of confusing information with knowledge, argues David Shenk, author of the 1997 book Data Smog: Surviving the Information Glut (Harper San Francisco, 1998).

Shenk writes that information overload fuels stress and promotes faulty thinking.  The data glut we all slog through every day at work simply "reduces our attention span" and "makes us numb to anything that doesn't lurch out and grab us by the throat."

    Paul Saffo, a director with the Institute for the Future in Menlo Park, Calif., told Information Week that it's not the information glut itself that causes problems, but rather our inability to process information.  "Information overload is not a function of the volume of information out there," Saffo says.  "It's a gap between the volume of information and the tools we have to assimilate the information into useful knowledge."

    Yet the solution is an old-fashioned one, contends Emory Mulling, president of the Mulling Group, an Atlanta-based executive coaching firm.  In fact, it predates e-mail, the Internet, and voicemail.

    "People still must recognize they have to prioritize and winnow," he says. "Just because we may have access to all the information in the world, it doesn't mean we can process it all. In fact, far from it."

    He and others argue that simply because we now have advanced search engines and "smart" filters and gigantic hard drives on which to store data, the clock speed of the single most important "processor" the brain isn't any faster.  Many of the old dictums governing information flow still apply: 

· When information comes in, whether via e-mail, the Internet or fax, generally you need to read and take action on it, or discard it quickly.  Don't fall into the habit of creating a huge "maybe" pile of articles, faxes, and computer messages. "If it's not worth dealing with now, it probably won't be later," say experts. 

· Be sure to keep a "traveling" file of materials you do want to read, and carry them with you to read and digest when you're on the subway, or waiting for doctors, planes, clients, etc. 

· Even the best filing system "can't hold everything," says Mulling.  Whenever possible, have your staff screen and winnow and summarize materials for you or colleagues. 

    These and similar strategies are well suited for our information-saturated culture, says Mulling, who warns that the "data glut" will only become exacerbated as technology becomes faster and faster.  "Just remember, you can never read it all," he concludes.  Jim Owen



The following Interns have been promoted to journeymen status:

Myung Chae - EUSA

Matthew Ewoldt - FORSCOM 

Barry Keister - MEDCOM 

Timothy Keller - USAEUR

Benoit Palmer - USACE 

Jeffrey Smith - FORSCOM 

James Whitlock - FORSCOM 

Ralph Youins - FORSCOM

Helen Yoo - EUSA 
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Mark Atkins – Chief Warrant Officer Three, ASO, USAEUR, Germany

Todd Brattmiller – Captain, Graduate Student, Fort Rucker, Alabama

*Michael Brown – TRADOC, Fort Monroe, Virginia

William Brannan – Major, National Guard, New Orleans, Louisiana

*Lou Calehuff – Sierra Army Depot, California

Joseph Creekmore – USASC, Fort Rucker, Alabama

Mike Cronrath – Chief Warrant Officer Three, ASO, Fort Rucker, Alabama

*Bert Davis – USACE, Norfolk, Virginia

Glenn Davis – Master Sergeant, USAMSC, Fort Leonard Wood, Missouri

*Don Ferrier - USASC, Fort Rucker, Alabama

Bob Giffin - USASC, Fort Rucker, Alabama

Wayne Gilstrap – Captain, USASC, Fort Rucker, Alabama

Shreda Gorum – USACE, Huntington, West Virginia

*Allan Graff – USAR, Parks, California

*Krystal Hancock –USASC, Fort Rucker, Alabama

Lee Helbig - USASC, Fort Rucker, Alabama

*Gary Helmer – USAEUR, Germany

*Joe Jenkins – FORSCOM, Fort McPherson, Gerogia

Alan Kelley – MEDDAC, Fort Wainwright, Alaska

*John Kolkman – USAREC, Fort Knox, Kentucky

*Dan Logan – TRADOC, Fort Eustis, Virgina

Beverly Malcolm – Graduate Student, Fort Rucker, Alabama

Eric Malcolm – Chief Warrant Officer Four, ASO, Fort Rucker, Alabama

*Ria Martinez – USAEUR, Germany

Michael Minson – USAEUR, Vincenza, Italy

Bill Ramsey – Chief Warrant Officer Five, USASC, Fort Rucker, Alabama

*Earnest Randle – TAACOM, Warren, Michigan

Mark Robinson – Lieutenant Colonel, USASC, Fort Rucker, Alabama

*Don Shipley – JRTC, Fort Polk, Louisiana

Jon Sturnick – Chief Warrant Officer Three, ASO, Fort Rucker, Alabama

*Lorraine Thomley – Martin Army Hospital, Fort Benning, Georgia

Rick Thorpe – Chief Warrant Officer Five, USASC, Fort Rucker, Alabama
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ACCES NEWS

By….Bryan Lorge

Recently there have been some changes in the Army Civilian Career Evaluation System (ACCES) program.  These changes are detailed in HQDA Letter 690-01-1 and on the Easy ACCES home page at www.cpol.army.mil.

The biggest change is that Employee Statements of Accomplishments are no longer required.  As a result, Part D of DA Form 5470-12-R is no longer required to be submitted.  Also, all career program suspense’s and rating sessions have been cancelled.

All applicants must have a resume to complete their referral registration.  The DA Form 2302-R is obsolete.  The DA Form 2302-R of most ACCES registrants were scanned and converted to text resumes as of January, 1997.  These text versions can be viewed in Easy ACCES.  They may be modified.  Applicants may create a new resume using under the CPOL Resume Builder under the Employment Opportunities heading of CPOL online. An option to validate existing resumes is under development.


DA Form 4338, Geographic Availability Record, was revised to allow only two choices for percentage of Temporary Duty Travel availability.  They are: 1) available to travel less than 25% or 2) Available to travel more than 25%.   Current registrants who previously indicated “unavailable to travel” were converted to the less than 25% category.  Also, several locations were combined and choices that were two separate entries have been combined into one.   Several locations have been deleted and other new ones added.  Applicants should review their preferences to ensure that their geographical desires are correctly reflected.  

Also, careerists should be aware that upon permanent competitive promotion, they are not considered in ACCES for another promotion until they have completed nine months time-in-grade and updated their ACCES registration package.  In the interim, if they want to be considered for referral as a reassignment (lateral) and/or change to lower grade, they must contact the Central Referral Office.

Careerists who were previously registered should check their status.  The Registration Status and Update menu on Easy ACCES may be used to check on your referral status.  If YES is being shown, the applicant’s record is being considered for referral list generation.  If NO is shown, the applicant’s record is not being considered for referral.  This menu will show the status of each part to allow a careerist to correct any part that is preventing referrals.   There is also an option to “View Reasons For Incomplete Status”.   Any problems need to be corrected before an applicants record is considered for referral.    

All applicants should review and update their records at least annually, whenever they change jobs and each time they are assigned a new supervisor.  Managing your ACCES package is an individual’s responsibility to insure they are considered for any vacancies in which they have interest.

Upcoming events & Dates to remember!
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Defense Leadership & Management Program [DLAMP], Class 2002.  Completed applications must be forwarded through the appropriate MACOM representative to HQDA no later than 14 Sep 01.  You may access the application forms at the following web site http://cpol.army.mil/train/catalog.  The DLAMP announcement is in Chapter 4.
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Army Safety Program Management Course, 4-7 Sep 01, Location:  Bldg 5206, Rm 6, Ft. Rucker, AL

[image: image9.png]



Contractor Safety Course, 10-14 Sep 01, Location:  Bldg 5206 Rm 6, Ft. Rucker, AL
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Associate Safety Professional Certification Course, 8-10 Oct 01, Location:  Bldg 5206, Rm 6, Ft. Rucker, AL
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Certified Safety Professional Certification Course, 11-13 Oct 01 [includes Saturday class], Location:  Bldg 5206, Rm 6, Ft. Rucker, AL
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2002 Safety and Occupational Health Training Schedule.   You can find the schedule at http://safety.army.mil.

PROFESSIONAL READING…
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FM1, The Army, 14 Jun 2001, web site:   http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/1/toc.htm
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FM3-0, Operations, 14 Jun 2001; web site:    h
http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/3-0/toc.htm
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www.army.mil/vision/Transformationinfo.htm

This site contains a two-page summary of the AUSA Army Transformation Panel, the 30 minute Transformation Briefing, and the 2.5 hour panel briefings.
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www.army.mil/vision/Transformationnews.htm

Contains articles on Army Transformation from Oct 99 to Jul 2001. 
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Leading Change, John Kotter, Harvard Business School, 1996.
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Presentation Skills Workshop:  Helping People Create and Deliver Great Presentations, Bienvenu, Sharon, ISBN:  0814405185.
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Understanding Statistical Process Control, Donald Wheeler & David S. Chambers.
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Benchmarking for Best Practices, Bogan & English [McGraw Hill], 1994; ISBN:  0070063753.
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High Performance Benchmarking, Harrington & Harrington, 1996, ISBN:  007026774X.
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Managing Change with Business Process Simulation, Profozich, D., 1998, ISBN  0139058378.
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Beyond Strategic Vision, Cowley, Michael & Domb, Ellen; ISBN  0750698438.
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The Challenge of Command, Roger H. Nye, 1986.
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10 RULES FOR SUPERVISING UNDERACHIEVERS

Do you have employees whose performance is below standard?  If so, here are ten rules for managing their performance. 

Rule #1 Don’t allow an unsatisfactory employee to go on indefinitely. Give him or her a time by which the work quality must be improved. 

Rule #2 Don’t assume an employee automatically understands what is expected of him or her on the job. 

Rule #3 Speak directly to the employee and identify those aspects of his or her performance that are not acceptable based on standards or previously discussed objectives. 

Rule #4 Document work behavior to be able to substantiate expressed concerns about the individual's job performance. 

Rule #5 When discussing performance problems with an underachiever, discuss the problem dispassionately. Focus on the performance; avoid personal attacks. 

Rule #6 Don’t be sarcastic or resentful when an employee's work is not satisfactory. 

Rule #7 Don’t wait until a formal performance review to discuss problems with an employee's work. 

Rule #8 Surround your ideas and suggestions for improved performance with a supportive managerial attitude. If all your counseling does is to provoke anxiety, your employee isn't very likely to change in the manner in which you want. 

Rule #9 Diffuse anger by taking a collaborative rather than accusatory attitude. Consider the difference in the following two approaches to talking to an underachiever: “You’re not pulling your weight around here. You've got to be faster and more accurate.” “I’d like to go over your work methods with you. I think you can accomplish more and make fewer errors if we put our heads together.” 

Rule #10 Follow through on an employee's work, even after he or she has shown improvement. This ensures continued improved performance. 


Certified Safety Professional (CSP)l Information

For more information on BCSP visit the website:  http://www.bcsp.org
What are the ASP and CSP certifications?
An Associate Safety Professional, or ASP, is a temporary designation awarded by BCSP.  It denotes that an individual has met academic requirements for the CSP and has passed the Safety Fundamentals Examination, the first of two examinations leading to the CSP. When an ASP passes the Comprehensive Practice Examination, the individual is awarded the CSP designation. 
A Certified Safety Professional, or CSP, is a safety professional who has met and continues to meet all requirements established by BCSP and is authorized by BCSP to use the Certified Safety Professional title or the CSP designation. 
As a safety professional, why should I pursue the CSP?
The safety profession is becoming more and more competitive.  You can set yourself apart from others in your field with certification.  It can make a remarkable impact on your career path. 
The CSP certification is considered a benchmark in the safety profession. A majority of employers prefer or require applicants for safety positions to hold the CSP, particularly for mid-career or senior positions.  More and more government laws, regulations and standards include the CSP. 
CSPs average significantly higher salaries and responsibilities than their counterparts who are not certified.  New salary data show that CSPs earn $74,000 per year on average.  Twelve percent of CSPs earn over $100,000 annually.  They also receive the best opportunities for career advancement and are sought out for their expertise--they are considered to be at the top of their field. 
To qualify for the Certified Safety Professional title one must
· Apply to the Board of Certified Safety Professionals 

· Meet an academic requirement 

· Meet a professional safety experience requirement 

· Pass the Safety Fundamentals Examination 

· Pass the Comprehensive Practice Examination 

Applications
Details for preparing and application appear in Section 9.  Application forms appear at the end of this Handbook. 

The Academic Requirement 
The model educational background for a safety professional and a candidate for the Certified Safety Professional is a bachelor's degree in safety from a program accredited by the Accreditation Board for Engineering and Technology.
Because many people enter the safety profession from other educational backgrounds, candidates for the CSP may substitute other degrees plus professional safety experience for an accredited bachelor's degree in safety. A CSP candidate must meet one of the following minimum educational qualifications:
· An associate degree in safety and health or 

· A bachelor’s degree in any field. 

BCSP uses a point system to determine examination eligibility.  A candidate must have 48 points to sit for the Safety Fundamentals Examination and 96 points to sit for the Comprehensive Practice Examination.  Table 1, Bachelor's Degree Credit, lists points allowed for various degrees.  Associate degrees receive one-half of the credit allowed for bachelor's degrees in the same field.  A candidate may use only one undergraduate degree for the academic requirement, normally the one with the highest value.  Continuing education courses, seminars and certificate programs do not receive credit for the academic requirement.
Each month of acceptable professional safety experience earns one point.  The total points are the sum of academic points and experience points.
To learn more about the Safety Fundamental examination and the Comprehensive Practice examination visit the web site: http://www.bcsp.org/csphdbk/csp_handbook.htm 

Fees 
The Board of Certified Safety Professionals charges the following fees (U.S. dollars only):
	Application (non-refundable):
	$100

	Examinations (non-refundable):
   Safety Fundamentals    
	
$250

	Comprehensive Practice
	$250

	Annual Renewal
	 

	   ASP
	$65

	CSP
	$75

	CSP Retired
	$20


CSP Ergonomics Specialty Examination Receives National Accrediation

In Jan 2001, BCSP received notice that the CSP Ergonomics Specialty Examination became accredited by the National Commission for Certifying Agencies (NCCA).  This specialty examination is the only nationally accredited examination for ergonomics practice.  The CSP holds the accreditation through August 2004.

To learn more about the NCCA set standards visit the web site: http://www.noca.org/ncca 

BCSP promotes Accreditation of Safety and Related Degrees

In November 2000, BCSP approved a new benefit for graduates of ABET accredited safety and related degrees at the bachelor’s and master’s level.  Graduates of these programs now receive a waiver of the CSP application fee.

Veterans Can Be Reimbursed For Certification Examinations Fees

In the 2000 Congress bill covering a wide range of matters for the Veterans Administration, there’s a provision by which veterans can now obtain reimbursement for examination fees for licenses and certifications.  The law requires that certifications qualify by meeting a number of criteria.  The law also requires the Veteran Administration to establish administrative procedures.  

BCSP’s goal is to get the Safety Fundamental s, Comprehensive Practice, and CSP Specialty Examinations approved by the VA as examinations eligible for fee reimbursement.  Once it is approved a notice will be posted on the web site.

Visit the BCSP website to download and/or know how to::
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  Copy of the Career Guide to the Safety Profession
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  Updated table of examination questions
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  Examination Item Writer’s Guide
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  Availability of Study on Professional Safety Practice
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  Pay annual renewal fees through secure credit card transactions with Cybercash Bank


I hear and I forget, I see and I remember. I do and I understand. -Chinese Proverb





A special thanks to Gary Helmer, 104th ASG, USAREUR, for his expertise and assistance in preparing this issue of 


Safety Today.





“Contrary to popular opinion, leadership is not about deciding where other people should go.  It's about finding out where they want to go and then helping them get there.”--Unknown
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“Not everything that can be counted counts, and not everything that counts can be counted."  �- Albert Einstein





CLASS of 2001





"People still must recognize they have to prioritize and winnow," he says.





Comments or suggestions?  Send to:





millerb@safetycenter.army.mil
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