Training and Risk Management

Communication Is Key!

In previous articles, we discussed the first three steps of the risk management process: identifying hazards, assessing risk, and developing controls and making risk decisions. At this point, the controls have already been identified, selected, and used to re-assess the hazards to derive their residual risk. This article will address Step 4 of the risk management process --implementing the control(s).

Have you thought about how difficult it would be to tell a family member that a soldier in your unit died because an identified control simply was not implemented?

While leaders are good at identifying hazards, they often fail to implement controls needed to eliminate the hazards or decrease their risks.  Once the commander or leader has selected controls, they must be effectively implemented or the entire risk management process breaks down.  

Communication is key to implementation——

Ensure controls are communicated and understood down to the lowest level.  This can be accomplished by integrating them into standing operating procedures (SOPs), written and verbal orders, demonstrations, rehearsals, battle drills, during mission or safety briefings, and back-briefs.  

During orders production, the staff implements accident risk controls by coordinating across the staff and integrating them into the appropriate paragraphs and graphics of the operation order (OPORD).  The controls selected, regardless of whether they already existed or are newly developed, should minimize the chance of accidents, and maximize the chance of mission accomplishment.

It is important to coordinate with adjacent units to ensure they understand the hazards identified and the controls to be implemented, especially if they will encounter the same hazards or play a role in implementing the controls.

Where the rubber meets the road—

The most important aspect of implementing controls is clearly communicating how the controls will be put into effect, who will implement them, how they will fit into the overall operation, and how the commander expects them to be enforced.


Staff sergeants and sergeants are leaders/first-line supervisors and as such, are key to implementing the controls specified in the operations order.  For example, a control for convoy operations in adverse conditions is implemented that specifies maximum speeds and spacing between vehicles in the convoy.  It is the squad or section leader’s responsibility to make sure his soldiers are briefed on the controls, that they understand them, and comply with them in order to minimize the risk of an accident.  The Army has entrusted its leaders with the responsibility to effectively train soldiers on their battle tasks and make sure those tasks are performed to standard.  Implementing controls and making sure they are performed to standard is no different. 

By applying all of the risk management steps, we can reduce the risk that we face daily--during mission performance and at home.  

It is one thing to identify the controls; it is another to take action.  Don’t just think about it--communicate!  Your life and your soldiers’ lives may depend on it.
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