CIVILIAN RESOURCE CONSERVATION PROGRAM

STEERING COMMITTEE - WORKING GROUP MINUTES

18 August 1999

I.  Attendees: 
Mr. Gary Abrisz – ASA (I&E) ESOH, Chairmen

                   

LTC Alan Sheaffer – ASA (I&E) ESOH


 


Ms. Chris Cejka – Civilian Personnel Policy, ASA (M&RA)





Ms. Carol Simley - Civilian Personnel Policy, ASA (M&RA)





Mr. Tim Tom – Army Budget Office, ASA (FM)





CPT Kerry LeFrancis - Office of the Surgeon General





MAJ Mike Dedmen – ACSIM (DAIM-MD)





Mr. Page Dupstadt – U.S. Army Corps of Engineers





Ms. Fran Weaver – Director of Army Safety





Mr. Truman Taylor – Director of Army Safety





Mr. Ed Lowe – Director of Army Safety

II.
The Civilian Resource Conservation Program Steering Committee (CRCPSC) - Working Group (WG) met 1000-1200 18 August 1999.  The following is a brief synopsis of the proceedings of the working group.


1.
Mr. Abrisz opened the meeting by welcoming attendees and discussing his attendance at the recent MACOM Safety and Occupational Health Advisory Council meetings in Atlanta.  He indicated that his briefing on HQDA CRCP actions was well received and that he had promised to keep the MACOM Safety Directors involved and informed regarding future actions.  He noted that the U.S. Army Corps of Engineers (USACE) Safety Director had offered to let Mr. Page Dupstadt work with the CRCPSC WG in an advisory capacity.  Mr. Dupstadt is responsible for operation of the highly successful USACE CRCP.  Mr. Lowe suggested that each of the WG members keep their functional counterparts informed, to include providing them with copies of CRCPSC WG minutes.  The WG agreed that this was a good idea.


2.  Civilian Resource Conservation Program (CRCP) Charter Renewal:  

Mr. Lowe reported that the CRCP Charter was approved by all the principals and the document was forwarded to the Office of the Administrative Assistant to the Secretary of the Army for approval/renewal.  He indicated that the approval action should be completed NLT 31 August 1999.

3.  CRCP Policy Letter: Mr. Lowe reported that informal staffing of the CRCP

Policy Letter was complete and all comments were incorporated into the draft policy.  The next step is to formally staff the policy with the CRCPSC principals and Judge Advocate.  He indicated that he had prepared the formal staffing action for release by Mr. Fatz with a 20 September 1999 suspense. 

4.  M&RA CRCP Initiatives: Ms. Cejka introduced Ms. Carol Simley who will 

serve as the HQDA Civilian Injury Compensation Administrator (ICPA).  Ms. Cejka reported on the 16 August 1999 VTC with FORSCOM ICPAs, which included discussions of the revitalization of the HQDA CRCP Working Group and the Presidential Federal Worker 2000 Initiative (FW 2000).  She indicated that there was a great deal of support expressed from the field in revitalizing HQDA involvement in the CRCP program.  Ms. Cejka reported that on 24 August 1999 she and Ms. Simley would attend the first DoD OWCP WG meeting will other component program managers.  Ms. Cejka will brief the results of DoD meeting at the next CRCPSC WG meeting.  Ms. Cejka noted that herself and Ms. Simley will attend the Federal OWCP Conference in Orlando, FL 29 August-2 September 1999.  They planned to conduct a separate meeting with Army ICPAs and other interested persons on 2 September 1999.  General discussion followed regarding other WG members attendance at the conference and a planned meeting of Army safety personnel on 2 September 1999.  It was agreed that the 2 September meeting should be combined and Ms. Simley agreed to take action to make that happen.  Mr. Lowe is to provide Ms. Simley with the FORSCOM Safety Directors Telephone number to assist her in that effort.  It was agreed that a great deal of valuable information regarding FW 2000 should be available at the conference and that WG member attendance was important.  Ms. Weaver and Ms. Cejka agreed to report back to the group regarding the results of the conference and the Army meeting on 

2 September 1999.

5.  M&RA Review of Civilian Injury and Cost Data Sources: Ms Cejka indicated 

that Ms. Simley was working the issues but additional work was required to sort out issues related to CRCP data sources.  Ms. Simley will report on her finding and provide recommendations at the next meeting of the CRCPSC WG.  The WG engaged in general discussion regarding various Army information sources and the importance of keeping the field advised.  Ms. Weaver mentioned that she remembered that ACSIM published an Installation newsletter.  Major Dedner indicated the newsletter was discontinued.  After some discussion, Ms. Simley agreed to develop/edit a periodic CRCP Newsletter for Army-wide electronic dissemination.  All WG members agreed to actively support and participate in the development of the newsletter.  Major Dedner agreed to link the CRCP Newsletter to the ACSIM Homepage.

6.  Federal Worker 2000 Presidential Initiative: Mr. Abrisz opened discussion

regarding FW 2000 by noting that DoD Force Protection had not responded to several inquires he had made regarding DoD planned actions in support of FW 2000 goals.  Mr. Lowe indicated that he and Mr. Gibson had discussed FW 2000 with DoL OSHA, Federal Programs Office just before this meeting and provided a summary of that conversation.  The bottom line is that DoL as the lead organization is still formulating some elements of the program and that additional information would be made available during the Federal OWCP Conference and the 54th Annual Federal Safety and Occupational Health Conference in November 1999.  It was agreed that WG representatives should attend both meetings.  The WG also agreed that to ensure timely action the CRCPSC needed to meet NLT Mid-November 1999, which means that the WG needs to move out with the information gained at the Federal OWCP Conference.

7.  CRCP Goals and Initiatives: The CRCPSC WG agreed that it was premature

to establish draft goals and initiatives.  It was agreed to table additional discussion pending reports on the review of CRCP data sources and additional information obtained at the Federal OWCP Conference regarding FW 2000. 

8.  Planning for the First Meeting of the CRCPSC: Mr. Abrisz led discussion

regarding planning for the first meeting of the CRCPSC.  Consensus was that while timely action is needed it is critical to have a well staffed set of actions for the CRSPSC members to act on.  Based on the need for additional information regarding data sources and FW 2000 it was agreed to target the week of 15 November 1999 for the first CRCPSC meeting.  WG members agreed to work the calendars of their principals for that week and report back at the next CRCPSC WG meeting.

III. Outcomes/Follow-on Actions: 

1. Mr. Lowe will provide copies of the approved CRCPSC Charter to WG 

members upon its approval by the Administrative Assistant.

2. Mr. Abrisz will ensure that the formal staffing of the  CRCP Policy 

Memorandum is initiated ASAP.  WG members will assist in the formal staffing of the CRCP Policy Memorandum within their organizations.  Status report will be provided at the next meeting of the CRCPSC WG.

3. Ms. Cejka/Ms. Simley will report on the outcome of the DoD OWCP WG 

Meeting at the next meeting of the CRCPSC WG.

4. Ms. Weaver/Ms. Cejka will report on the proceeding of the Federal OWCP

 Conference at the next meeting of the CRCPSC WG.

5. Ms. Weaver/Ms. Cejka will report on the proceeding Army Meetings 

conducted on 2 September 1999 (following the Federal OWCP Conference) at the next meeting of the CRCPSC WG.



6.  WG members will keep their functional community advised regarding actions of the CRCPSC and related CRCP activities.



7.  Ms. Simley will report on her findings regarding the various civilian injury and compensation databases and provide recommendations at the next meeting of the CRCPSC WG.



8. Ms. Simley will develop/edit a periodic CRCP Newsletter for Army-wide electronic dissemination. All WG members agreed to actively support and participate in the newsletter. 



9.  Major Dedner agreed to link the CRCP Newsletter to the ACSIM Homepage.



10.  Ms. Simley will take action to combine the participation of Army personnel at the 2 September 1999 functional meeting at Orlando.  Mr. Lowe will assist by providing the FORSCOM Safety Directors telephone number.



11.  CRCPSC WG members should if at all possible attend the Federal OWCP Conference and the 54th Annual Federal Safety and Occupational Health Conference in November 1999. 



12.  CRCPSC WG members will work the calendars of their principals for a Steering Committee meeting the week of 15 November 1999 and report at the next CRCPSC WG meeting.

IV.  The next meeting of the CRCPSC WG is scheduled for 9 September 1999, 1000-1200 at the Army Safety Office.
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