
WORKPLACE VIOLENCEPRIVATE 

The number of acts of violence in the U.S. has escalated in recent years.  The workplace is not immune.  In fact, workplace violence is one of the fastest growing crimes in the United States today.  The fastest growing form of murder is homicide at the workplace; It occurs at twice the rate it did ten years ago.  This problem is becoming so serious that federal agencies need to become more aware of the potential, to prepare to prevent it and to handle it if it occurs.

According to the U.S. Bureau of Labor statistics, in 1992, the largest number of fatal injuries at work were caused by assaults and violent acts.  This category accounted for 20% of deaths on the job; in 1992, a total of 1,216 workers died from an act of violence on the job.  The percentage is even greater for women.  Forty percent of deaths of females at work are a result of homicide .  On an average day at work in our country, three people are murdered.

Also in 1992, approximately 22,400 personal trauma and lost workday incidents were reported, each requiring on the average, about five days away from work.  A sizeable number of the victims of nonfatal violence were caregivers in nursing homes and hospitals.  Some of these workers were injured by patients who resisted their assistance, while others were assaulted by patients prone to violence.  Most of the caregivers were female nurses and their aids.  Typically they required about three to five days away from work to recuperate from their injuries.  

According to psychiatrists that have studied workplace violence, warning signs are almost always evident before the actual violence erupts.  Sociologists find that certain events often set off the potentially-violent employee, such as disciplinary action, a layoff, or termination.  Some professionals feel that the increase in employee-related violence may be due to drug abuse, job stress, and difficult economic conditions. Employers are urged to watch for abrupt changes in behavior or work pattern, short temper, irritability, increased absences, more accidents, or more medical problems.

There are many things federal agencies can do to help prevent, and if needed, deal with employee violence.  Good human resource practices are required in order to avoid violence at the workplace.  During the hiring process, all employees should be properly screened.  This includes checking references, checking for criminal history, and where possible testing for drug use and psychological testing for violent tendencies.

Employee-related workplace violence is a very serious problem in the United States today and the results are death, injuries, trauma, and costs to the employing agency.  There are precautions an employer can take to hopefully prevent any acts of violence from occurring at the workplace, including good human resource practices, education, and security.  Any warning signs should be heeded.  

OSHA is completing Work on a compliance directive to combat job-related violence.  The directive will likely produce more concrete data on violent incidents occurring in the workplace.  Currently, compliance officers are using Section 5(a)(1) of the Occupational Safety and Health Act, commonly known as the general duty clause, to cite workplaces where criminal activity endangers workers .  

In addition to the pain and suffering caused by acts of violence, there is also a monetary cost.  Employee injures caused by violence in the workplace are duty related injuries and are compensated by the employer.

Sidebar/box/added info

And what is the Army doing about the problem?  The BG Kerr, Director, Human Resources (HR), Office of the Deputy Chief of Staff for Personnel, has the mission to develop strategies to prevent violence in the military.  LTC Archer, the HR project officer, presented an overview of the draft Leaders Guide to Preventing Violence in the Military at the 17 Apr Army Safety videoteleconference.  Comments on the draft guide are due mid-July with a final document expected to be published during fourth quarter FY 95.  The guide includes sections on family violence, gangs, suicide, violence in the workplace, and related topics that pinpoint dysfunctional behaviors.  More detailed guidance in each area is expected to be published in separate documents.  LTC Archer noted that the cornerstone of the development process includes a network of military and civilian personnel from various disciplines from throughout the Army.  Network with your installation point of contact to address safety-related issues.
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