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MEMORANDUM THRU Commander each appropriate level thru the first O-6 in chain of command up thru the Army Headquarters

FOR Commanding General, U.S. Army Combat Readiness Center (USACRC) ATTN:  CSSC-PA, Safety Awards Administrator, Bldg. 4905, Ruf Ave., Fort Rucker, AL 36362-5362

[bookmark: _GoBack]SUBJECT:  FYXX SA/CSA Excellence in Explosives Safety Award Nomination for (division, depot, garrison, company, shop and/or section level)


1.  In accordance with DA PAM 385-10, request the U.S. Army Excellence in Explosives Safety Award be awarded to (specify division, depot, garrison, company, shop and/or section level). 

2.  Follow criteria IAW DA PAM 385-10 or Army accident prevention award guidelines and criteria posted on the U.S. Army Combat Readiness Center public website.  

3.  Provide some brief descriptions of your efforts and significant explosives safety achievements.  Examples are provided below:

	a.  Command emphasis on explosive safety.

	b.  Risk management/standing operating procedures/job hazard analysis process.

	c.  Strategies, controls, or policies that have contributed to mission and operational success. Include circumstances, hazards, movements, and so forth, evidence and potential for Army-wide applicability.

	d.  Accident prevention planning.

	e.  Emergency response planning.

	f.   Injury/accident frequency rates (exhibit timeframe).

	g.  Proactive measures taken to enhance risk management implementation, such as evidence of a close working relationship among the safety, occupational health and environmental offices, continuous improvement initiatives, incentive measures, and establishment of explosives safety committee/councils.

	h.  Training improvements or enhancements.

	i.   Ammunition/explosives operational improvements.
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	j.  System safety analyses and design improvements in ammunition items and explosives safety controls.

	k.  Publication of ammunition/explosives safety articles/communications.

4.  Summary of accomplishments in narrative form.

5.  The initiator point of contact for this nomination is (name, rank/grade, position, unit, phone number, email).  




Encl	JOSEPH M. NEWMAN
As needed	LTC, MI
	Commanding
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