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MEMORANDUM FOR SEE DISTRIBUTION
SUBJECT: Acquisition System Safety

| fully endorse the attached memorandum from the Under Secretary
of Defense (Acquisition, Technology, and Logistics), dated September 23,
2004, regarding acquisition system safety. Ensuring the proper emphasis
on safety, throughout the life cycle, is a priority for me as the Army’s
Acquisition Executive. In this era of high operational tempo, the Army
cannot afford to field systems with uncontrolled hazards that may cause
manpower and materiel losses. The potential for fielding equipment with
uncontrolled hazards increases with our reliance on commercial
equipment and other rapid fielding initiatives.

As the Safety Officer for your systems, you are responsible for
ensuring that all systems are designed to minimize accidents and injuries.
| strongly recommend that you capitalize on the expertise and experience
of your supporting safety organization to fulfill this responsibility. Working
together, the matrix safety organization can advise you and your Program
Managers on the most effective means of tailoring and executing system
safety efforts. Early safety involvement in the concept phase and
continuing through deployment, and sustainment will reduce overall life
cycle costs by decreasing accidents and minimizing safety related
retrofits.

In addition to these tangible benefits, | consider system safety to be
a “value added” activity that increases the overall operational
effectiveness and readiness levels of our Soldiers. The points of contact
for this action are Pat Butler, 703-697-6901, patrick.butler@hqda.army.mil,
or Brian X. Murray, 703-614-4550, brian.murray @ us.army.mil.

Lhnd W 735£ /
Claude M. Bolton, Jr. ¢
Assistant Secretary of the Army
(Acquisition, Logistics and Technology)

Enclosure
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SUBJECT: Defense Acquisition System Safety

On July 3, 2003, the Secretary of Defense established the Defense Safety Oversight
Council (DSOC) and tasked them with the goal of reducing DoD mishap and accident
rates by 50% in two years. Subsequently, the Strategic Planning Guidance (SPG) was
modified to institutionalize this goal. We can contribute substantially to meeting SPG
guidance by following an informed and structured risk assessment and acceptance
process, which manages and minimizes system safety risks throughout the acquisition
process. Our intent is to design safety into our weapons systems, not add it afterwards as
an operational consideration.

Therefore, in order to increase the emphasis on system safety within our acquisition
process, I direct addressees to ensure that:

a. Program Managers (PMs), regardless of the Acquisition Category of their
programs, integrate system safety risk management into their overall systems
engineering and risk management processes.

b. PMs use the government and industry Standard Practice for System Safety,
MIL-STD-882D, in all developmental and sustaining engineering activities.

c. PMs ensure the DoDI 5000.2 requirement to integrate the Environment, Safety,
and Occupational Health (ESOH) risk management strategy into the systems
engineering process is incorporated in the Systems Engineering Plan.

d. PMs identify ESOH hazards, assess the risks, mitigate the risks to acceptable
levels, and then report on the status of residual risk acceptance decisions at
technical reviews and at the appropriate management levels in the Program
Review process in accordance with MIL-STD-882D.



I need your help to implement these actions to integrate system safety risk
management more effectively into our acquisition process. Active collaboration between
system safety and acquisition communities as we execute our programs will help achieve
the goals the Secretary of Defense has established. It will also save lives, preserve assets,
and enhance our overall war fighting capability by increasing readiness through system

safety improvements.
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