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Last month we brought back and launched Flightfax on line with the intent of 
getting more accident information out to the field in a timely manner.  Accidents that 
occurred in late April and in May serve to high light two issues that we are facing which 
need to be corrected.  The first involves the mission approval process.  The mission 
approval process as described in AR 95-1 is meant to mitigate risk through a three step 
process: initial mission approval, mission briefing and final mission approval.  Inside of 
that framework are the requirements to train and designate personnel to carry out the 
process.  Ideally, units will establish and maintain training for briefers and approvers as 
well as air mission commanders.  Furthermore, the commander should designate in 
memorandum format who is approved to do what so that there is no question as to 
who can brief and approve missions and who can serve as an air mission commander.  
The documents should then be placed in the unit’s reading file for all to see. 

What must be avoided is the temptation to skip steps in the mission approval 
process or to remove the intended rigor of the process by turning it into a check the 
block drill before you go fly.  An example of the appropriate level of rigor is a mission 
briefing officer (MBO) who conducts a face to face with each PIC or AMC to determine 
if he or she is fully prepared by going over the details of the mission along with all of 
the supporting information (flight routes, com. cards, risk assessment, weather, PPC, 
SPINS, etc) in order to go out and execute the flight safely.  This type of rigor applied to 
the mission approval process as opposed to checking the block will truly assist the unit 
in mitigating risk.  

The second issue that was brought to light out of recent accidents is maintaining 
discipline.  For Aviation, there is discipline involved in planning for a mission as well as 
discipline to be maintained while in the cockpit.  Both in and out of aircraft, we are 
governed by standards that dictate the appropriate way of doing business on a daily 
basis.  “Follow the rules and you’ll be OK” is a prudent way of conducting aviation 
business.  If you choose not to follow the rules, you assume the risk involved.  So if we 
choose not to prepare a PPC prior to the flight or if we choose to fly below published 
altitude restrictions, as examples, we assume the risk.  What’s not always understood 
is that we have rules and procedures for a reason.  PPCs and altitude restrictions are 
examples of tools and procedures that were put into place to aid us in the conduct of a
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mission and to keep us out of trouble.  Nine times out of ten they originated due to a 
mistake in the past.  Following those rules is a big part of maintaining good discipline in 
a unit.  If you have a problem with a rule, talk to your leadership.  It might be time for a 
change or modification for allowances to meet operational demands.  Otherwise, take 
the disciplined and professional approach in planning and executing aviation 
operations.

As a part of last month’s issue we opened up the idea of developing an on line tool 
for aviation hazard reporting.  Our sister services and the commercial airline industry 
already use online systems for hazard reporting under the name of the Aviation Safety 
Action Program (ASAP).  The safety center is currently preparing to conduct a test of an 
ASAP system for use by Army Aviation.  The intent is to give aircrews, maintainers, fuel 
handlers, flight operations personnel, air traffic controllers…etc the opportunity to 
identify a hazard that they feel needs to be addressed.  Reporting a hazard can be 
accomplished either anonymously or by name via SMART phone, a computer with 
internet connectivity or by filling out a few lines as part of the mission debrief sheet.  
Once a hazard is identified, the BN Safety Officer will track and work the hazard until 
complete.  More to follow as we begin testing this system for possible use within Army 
Aviation, but we look forward to any feedback or ideas that you might have so drop us 
a note or give us a call.                                 
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Major Accident Review (MAR) 

RMIS Case # 20101220001
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Report of Army aircraft mishaps published by

the U.S. Army Combat Readiness/Safety
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Class A - C Mishap Tables



Blast From The Past 

articles from the archives of past Flightfax issues
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visit our website at https://safety.army.mil/atf
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Preliminary Loss Reports (PLR)


