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History. This publication is a rapid action
revision. The portions affected by this
rapid action revision are listed in the
summary of change.

Summary. This regulation updates sup-
ply policy below the national level
throughout the U.S. Army. It is used in
both automated and manual supply opera-
tions. In an automated supply operation,
this regulation is used in conjunction with
the appropriate automated procedural pub-
lication for the system being used. In a
manual supply operation this regulation is
used in conjunction with DA Pam
710-2-1 and DA Pam 710-2-2.

Applicability. This regulation applies to
the Active Army, the Army National

Guard/Army National Guard of the United
States, and the U.S. Army Reserve, unless
otherwise stated. Also, it applies to the U.
S. Army Reserve Officer Training Corps,
and the National Defense Cadet Corps.
During mobilization, the proponent may
modify chapters and policies contained in
this regulation.

Proponent and exception authority.
The proponent of this regulation is the
Deputy Chief of Staff, G—4. The propo-
nent has the authority to approve excep-
tions or waivers to this regulation that are
consistent with controlling law and regu-
lations. The proponent may delegate this
approval authority, in writing, to a divi-
sion chief within the proponent agency or
its direct reporting unit or field operating
agency, in the grade of colonel or the
civilian equivalent. Activities may request
a waiver to this regulation by providing
justification that includes a full analysis of
the expected benefits and must include
formal review by the activity’s senior
legal officer. All waiver requests will be
endorsed by the commander or senior
leader of the requesting activity and for-
warded through higher headquarters to the
policy proponent. Refer to AR 25-30 for
specific guidance.

Army management control process.

This regulation contains management con-
trol provision and identifies key manage-
ment controls that must be evaluated (see
appendix B).

Supplementation. Supplementation of
this regulation and establishment of com-
mand and local forms are prohibited with-
out prior approval from the Deputy Chief
of Staff, G-4 (DALO-SUS), 500 Army
Pentagon, Washington, DC 20310-0500.

Suggested improvements. Users are
invited to send comments and suggested
improvements on DA Form 2028 (Recom-
mended Changes to Publications and
Blank Forms) directly to Director Logis-
tics Transformation Agency (LOIA-AP),
5870 21st Street, Fort Belvoir, VA
22060-5941.

Distribution. This publication is availa-
ble in electronic media only and is in-
tended for all command levels A, B, C, D,
and E for the Active Army, the Army
National Guard/Army National Guard of
the United States, and the U.S. Army
Reserve.
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Chapter 1
General

Section |
Introduction

1-1. Purpose
This regulation prescribes policy for supply operations below the national level. It applies in peace and war. Specifical-
ly, this regulation—

a. Provides specific policy for the accountability and assignment of responsibility for property issued to a using unit.
It also provides for the accountability and management of stocks being stored at direct, general, or installation supply
support activities (SSAs) for issue to a customer. The management and accountability must include automatic
identification technologies (AIT), such as bar code, 2D bar code, optical memory cards, radio frequency identification
(RFID) tags, contact buttons, or satellite tracking. All stocks will be AIT enabled from vendor to the war-fighter and
return.

b. Unless specified by the prescribing directive, this regulation does not apply when accounting for the following:

(1) Armed Forces Radio and Television Service program materials using Army Regulation (AR) 360-1.

(2) Library books and materials using AR 27-1, AR 40-2, or AR 735-17.

(3) Nonappropriated fund (NAF) assets using Department of Defense (DOD) 7000.14-R.

(4) Publications and blank forms using AR 25-1 and AR 25-30.

(5) Real property and facilities engineering resources using AR 420-18.

(6) Special purpose equipment using a classified AR.

(7) Visual information products using AR 25-1.

(8) Historical property and museum pieces using AR 870-20.

(9) Army National cemetery property and supplies using AR 290-5. This exclusion does not apply to material that
could have other Army-wide applications.

(10) The Army Art Collection using AR 870-20.

(11) Industrial property and equipment in place using Defense Financial Accounting System Instruction (DFAS-IN)
Regulation 37-1.

(12) Clothing initial issue point (CIIP) stocks using AR 700-84.

(13) Communications security (COMSEC) key software and publications, using AR 380-40 and TB 380-41.

(14) Clothing sales stores operated under AR 700-84.

(15) Commissary resale stock record accounts operated under DOD 1330.17-R.

(16) Subsistence using AR 30-22.

(17) Military training aids using AR 350-38.

c¢. Provisions apply to the management of medical materiel and medical repair parts (classes 8 and 9 supplies),
except as indicated in AR 40-61.

d. Equipment obtained from the Defense Reutilization and Marketing Office (DRMO) in support of an Army
installation Military Affiliated Radio System (MARS) station is processed through an SSA and accounted for per this
regulation. Property obtained from DRMO for issue to individual affiliate members is processed through the MARS
Property Management Office and accounted for on the MARS property book in accordance with this regulation and
AR 25-6.

1-2. References
Required and related publications and prescribed and referenced forms are listed in appendix A.

1-3. Explanation of abbreviations and terms
Abbreviations and special terms used in this regulation are explained in the glossary.

Section I
Responsibilities

1-4. Supply policy

a. The Assistant Secretary of the Army (Financial Management and Comptroller) (ASA(FM&C)). The ASA(FM&C)
will provide financial management and policy guidance in support of the single stock fund (SSF) initiative.

b. The Deputy Chief of Staff, G—4 (DCS, G—4). The DCS, G4 will—

(1) Establish Army supply policy, evaluate requests for deviation and for review and approve implementation of
procedural publications.

(2) Be responsible for the development, supervision, and implementation of AIT applications into the Army’s
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logistical automation information systems, to include: supply, maintenance, transportation and readiness, troop support
and energy. Ensure AIT is an essential part of the integrated logistics support (ILS) program.

(3) Establish Army supply policy, evaluate requests for deviation and for review and approve implementation of
procedural publications.

(4) Set policies for the centralized inventory management of secondary items.

(5) Represent the Army at DOD and Joint Staff levels on matters of management of the secondary item inventory.

(6) Evaluate requests for deviation, and review and approve implementation of procedural publications.

c. The Director, Single Stock Fund (SSF) Program. The Director SSF Program will—

(1) Synchronize implementation of the SSF milestones within the Army.

(2) Interpret and apply the SSF business rules in the Army operational environment during the implementation
process.

(3) Identify logistics system changes and coordinate the application and/or revision of standard Army management
information systems (STAMIS) and national logistics systems in support of SSF operations.

(4) Establish and manage implementation support teams.

(5) Manage the conversion process and provide training and guidance to organizations converting to SSF operations.

(6) Prepare memorandums of understanding (MOU), as required, and coordinate with applicable (ACOM/ASCC/
DRU) staff as required to support SSF implementation.

(7) Evaluate and measure the readiness impacts of SSF and the Army working capital fund-supply management
Army (AWCF-SMA).

d. Commanders of Army Command/Army Service Component/Direct Reporting Units. The Army Command
(ACOM)/Army Service Component (ASCC)/Direct Reporting Units (DRUs) commanders will ensure AIT devices are
integrated throughout the logistics process. AIT will be used to the maximum extent possible to record all logistics
transactions of Army equipment from cradle to grave. In addition, ACOM/ASCC/DRU commanders will—

(1) Evaluate and respond to requests for clarification.

(2) Evaluate and make recommendations on request for deviation.

(3) Report and/or respond to supply constraint reports.

(4) Monitor the results of supply performance measurements.

(5) Direct the transfer or shipment of property between ACOM/ASCC/DRUs (losing ACOM/ASCC/DRU).

(6) Establish procedures to transfer Operation and Maintenance, Army (OMA) funds, when property transferred is
missing components.

(7) Grant exceptions to the policy that installation property will not be taken to the field or taken with the
organization upon permanent change of station (PCS).

(8) Publish instructions for clearing the property book.

(9) Approve the establishment of central issue facilities (CIF).

(10) Establish stockage levels and designate units required to keep basic loads of Class 1, 2 (including maps), 3, 4,
5, and 8 supplies.

(11) Designate units allowed to have operational loads of Class 3 (bulk supplies).

(12) Direct usage of an average customer wait time for the command.

(13) Ensure all supplies belonging to, arriving in, or departing from their command are accounted for, cared for, and
safeguarded.

(14) Inspect the supply operations of directly subordinate units.

(15) Ensure all required inventories are conducted within prescribed periods.

(16) Authorize property books to be kept at other than the parent unit identification code (UIC) level.

(17) Authorize the establishment of mission stock record accounts.

(18) Approve the extent to which cannibalization points can predisassemble to support the authorized stockage list
(ASL).

(19) Approve exceptions to the 150-line stockage limit of repair parts and maintenance related items.

(20) Ensure that installations and subcommands comply with required reporting and reconciliation procedures (for
example, continuing balance system-expanded (CBS—X), selected item management system — expanded (SIMS—X), and
total asset visibility (TAV).

(21) Ensure that subordinate major commands and installations conduct an annual DOD Activity Address Code
reconciliation with the Army Central Service Point at Logistics Support Activity (LOGSA).

(22) Ensure that subordinate major commands reconcile routing identifier codes with LOGSA on an annual basis.

(23) Promote the competition at all levels of the command and develop awards to recognize units/activities
participating in Army Chief of Staff Supply Excellence Award (ACS SEA).

(24) Review unit supply packets submitted by subordinate organizations. Select those packets to be nominated for
the HQDA-level Chief of Staff, Army Supply Excellence Award (CSA SEA) competition.
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(25) Coordinate with AMC in accordance with the contract maintenance policy prior to solicitation and award of
any new maintenance contracts.

(26) That designated alert forces, such as initial ready companies (IRCs) and division ready brigades (DRBs)
establish operations plans and procedures to adequately identify and plan for a sufficient level of Class 9 repair parts
support to sustain deploying equipment during the initial period of deployed operations."

e. The Commanding General (CG), AMC: the Chief, National Guard Bureau (CNGB); and the Chief, Army Reserve
(CAR)). The CG, AMC; the CNGB; and the CAR will—

(1) Oversee execution of SSF by assigned units and activities.

(2) Ensure that DA policy is uniformly implemented.

(3) Assist in developing and coordinating MOUs and interservice support agreements (ISSAs).

(4) Identify proposed changes to the SSF Business Rules and Army policy.

(5) Assist and coordinate the application of STAMIS’ in support of SSF operations within supported units.

(6) Support the AMC in the implementation and administration of centralized secondary item management.

(7) Ensure that secondary items maintained on AWCF-SMA SSAs are accounted for, cared for, and safeguarded.

(8) Evaluate and make recommendations on requests for deviation.

(9) Report and/or respond to reports of supply constraint in accordance with AR 725-50.

(10) Monitor the results of supply performance measurements.

(11) Coordinate with AMC for the reimbursement of newly established SSAs.

(12) Ensure that required pre-conversion activities, such as physical inventories, are conducted within prescribed
periods and recommend improvements to inventory management policies and procedures. See paragraphs 3-24, 4-28,
5-21, and 6-13 for inventory procedures.

(13) Participate in the negotiation process for the development and establishment of the AWCF-SMA SSA author-
ized stockage list (ASL) at subordinate installation SSAs, units and activities if required. After attempting to negotiate
disagreements with AMC DCS, G-4, submit ASL stockage issues that cannot be resolved through the ACOM/ASCC/
DRU to HQDA, DCS, G4 for resolution.

(14) Include AWCF-SMA SSAs as part of the Command Supply Discipline Program established in appendix B, and
inspect the supply operations of directly subordinate units.

(15) Assist in resolving issues and identify procedural and policy changes necessary for the successful administra-
tion of the SSF initiative.

(16) Advise HQDA, ASA (FM&C), and AMC, Deputy Chief of Staff for Resource Management (DCSRM) when
resource deficiencies limit mission accomplishment in response to the annual HQDA Resource Formulation Guidance.

(17) Ensure that installations and subordinate commands comply with required reporting and reconciliation proce-
dures (for example, CBS-X, TAV, and UIT.

(18) Monitor and assess supply performance measures. Coordinate with HQAMC on proper corrective actions.

(19) Installations operating under SSF will follow the policies contained in this regulation and the procedures
contained DA Pam 710-6, regarding AWCF-SMA Stock Record Account Operations.

f The CG, AMC. The CG, AMC will also—

(1) Be the Army’s commander responsible for the AWCF-SMA and National Maintenance Program and as national
manager for the centralized management of secondary items in the Army logistics system.

(2) Coordinate SSF planning, development, and execution for AMC assigned units and activities.

(3) Recommend and propose changes to the SSF business rules and Army policy as required.

(4) Integrate Army inventory management functions under a single manager concept.

(5) Provide oversight of the centralized asset visibility and inventory control functions exercised by the various
AMC Life-Cycle Management Command (LCMCs).

(6) Provide inventory and financial oversight for Army owned NAMI assets via the NAMI commodity business unit
(CBU).

(7) Lead and direct integrated materiel management center (IMMC) actions for the receipt, storage, issue, repair, and
redistribution of AWCF-SMA secondary items that have been capitalized at the national level.

(8) Coordinate and assist with the development of MOUs and ISSAs in support of SSF.

(9) Provide representatives to participate in annual ASL reviews at AWCF-SMA SSAs. Provide national provider
advice and assist as required and negotiate with local commanders to obtain consensus on the ASL.

(10) Participate in the final determination of ASL authorizations when resolution cannot be achieved at the local
level. Provide financial position for funding issues and seek solution through the ACOM/ASCC/DRU to the installation
manager. Issues unresolved will be referred to HQDA ODCS, G4 (DALO-SM).

(11) Assist in the development and restructuring of secondary item redistribution patterns, based on local and
national needs.

(12) Assist in the development of local standing operating procedures (SOPs) to assist AWCF-SMA SSA accounta-
ble property officers in inventory management of secondary items.
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(13) Monitor and evaluate supply performance measures. Recommend and implement corrective actions in coordina-
tion with the ACOM/ASCC/DRU:s.

(14) Ensure maximum reclamation of excess stocks before initiating disposal action, where economically feasible.

(15) Implement a uniform credit system in accordance with DA policy.

(16) Maintain up-to-date contingency plans for integrated materiel management operations at dispersed or alternate
locations.

(17) Provide procedures for the Automatic Return Item (ARI) Program.

(18) Provide reclamation program information and forecasts to ASA(FM&C), ATTN: (SAFM-BUR), Washington,
D. C. 20310-0109, to support annual AWCF-SMA programs and budgets.

(19) Provide assistance to the IMMCs and other subordinate commands to identify and resolve procedural problems
on the determination of gross requirements.

(20) Maintain overall control of the Part Number Conversion Program (PNCP).

(21) Conduct National Workload Distribution Conference, formerly the Program, Production, and Control (PP&C)
review.

(22) AMC does all cataloging policy on the Army’s participation in the Federal Catalog System and on the Army’s
cataloging operations.

(23) Installations operating under SSF will refer to chapter 6 for policy for AWCF-SMA stock record account
operations.

(24) Forecast and budget funding requirements for the Army AIT programs at its’ LCMCs, depots, and other
activities. Provide input on AIT requirements to LTA, DCS, G—4’s lead office for Army AIT. Serve as the configura-
tion manager for each Army commodity.

g. The CG, U.S. Army Training and Doctrine Command (TRADOC). The CG, TRADOC will—

(1) Ensure that AIT technology is incorporated into material requirements documents for future systems required to
utilized AIT technology in accordance with the approved AIT operational requirements document.

(2) Streamline the approval/implementation processes that develop and add emerging logistics technology, trends to
logistics training in MOS producing and professional development schools and programs.

h. AMC LCMC commanders. AMC LCMC commanders will—

(1) Develop and provide materiel requirements to support budget requests, and justify adjustments to the obligation
authority. Include secondary item budget information for AWCF-SMA SSAs.

(2) Include AWCF-SMA SSA data in the requirements determination process.

(3) Issue procurement directives resulting from consideration of all AWCF-SMA assets and requirements and within
the limitations of approved programs and direction from higher authority.

(4) Based upon the direction of the AMC and in conjunction with ACOM/ASCC/DRUs and installations, plan and
execute the National Maintenance Program.

(5) Provide reimbursement for AWCF-related actions including the issue, replenishment, and redistribution of
secondary items in support of AWCF-SMA SSAs.

(6) Participate in AWCF-SMA SSA ASL reviews, as directed.

(7) Forecast quantities of items requiring overhaul and adjust depot maintenance programs to balance inventory
positions against requirements. Participate in National Workload Distribution Conference (NWDC) reviews.

(8) Maximize use of excess stocks before initiating disposal actions. Ensure that disposal of modification kits has
the express approval of HQDA, ATTN: DALO-SM.

(9) Ensure the integration of Security Assistance programs and other non-Army customers into the total materiel
requirements. Set controls to make sure commitments to security assistance customers and other non-Army customers
are met.

(10) Furnish timely forecasts of special program requirements to other AMC IMMCs, other military services, and
the Defense Logistics Agency (DLA).

(11) Act to direct redistribution of assets when notified that AWCF-SMA SSA storage capacity is about to be
exceeded.

(12) AMC Operational Support Command will maintain a current central database of DOD activity address codes
(DODAACS) and routing identifier codes (RICs).

i. The Director, Logistics Support Activity (LOGSA). The Director, LOGSA will—

(1) Provide a central logistics management data operation for DA.

(2) Provide special extracts of logistical management data for DOD, as required.

(3) Serve as the materiel status officer for AMC approval authority.

Jj. The Commander, U.S. Army Tank-automotive & Armament Command. The Commander, TACOM RI Non-Army
Managed Commodity Business Unit will—

(1) Manage the oversight and redistribution of Army owned but other Service or DLA/GSA managed items at SSF
sites.
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(2) When there are no assets available for redistribution, issue passing orders to the SOS for customer funded
requisitions or generate NAMI-CBU funded requisitions.

(3) Request disposition instructions from the SOS when no redistribution opportunities exist.

(4) Develop and provide justification for budget requests and execute the funding provided for replenishment of
NAMI items identified on ASLs at SSF sites.

k. Commander, USAQMC&S. The Commander, USAQMC&S will—

(1) Serve as Army program agent for administration of all aspects of the CSA SEA Program.

(2) Review and approve ACOM/ASCC/DRU nominations submitted for consideration and evaluation in the CSA
SEA program.

l. Continental United States (CONUS) commanders. CONUS commanders will provide necessary information,
equipment, and manpower available within their resources to assist the coordinating U.S. Army Petroleum Center
(USAPC) personnel in accomplishing the requirements within the programs in paragraph 4-34.

m. Commanders, civilian supervisors, and managers.

(1) Commanders, civilian supervisors, and managers at all levels will ensure compliance with applicable policies
prescribed by this regulation and outlined in the internal control checklists in tables B—1 through B-6.

(2) The Director, USAPC, is responsible for executing the Petroleum Quality Surveillance and Technical Assistance
Program in subject areas listed in paragraph 4-34.

(3) All Government employees will properly use, care for, and safeguard all Government property. They will seek
and most efficient and economical means of accomplishing assigned tasks and will limit requests for and use of
material to the minimum essential.

(4) Commanders will establish and implement an A&E amnesty program.

(5) Commanders will monitor the amnesty program as an indicator of the effectiveness of ammunition
accountability.

(6) Ensure assigned personnel are briefed on A&E amnesty program policies and procedures semiannually and prior
to each exercise or training event that requires the use of A&E.

(7) Develop standard operating procedures (SOP) detailing specific functional responsibilities for handling A&E
amnesty items.

n. Installation commanders. Installation commanders will—

(1) Furnish qualified persons to provide technical supervision of amnesty operations and request explosive ordnance
disposal (EOD) support as needed.

(2) Establish an A&E amnesty program to comply with the following provisions:

(a) Publicizing the program.

(b) Scheduling A&E amnesty days annually for collection of abandoned or unauthorized A&E.

(c) Ensuring DOD personnel are available on A&E amnesty days to supervise the collection process.

(3) May designate explosive ordnance disposal EOD units an amnesty turn-in point.

(4) Provide amnesty collection containers at each ammunition supply point (ASP).

(a) These containers will be available 24 hours a day for recovery of amnesty A&E.

(b) Amnesty containers will be inspected at irregular intervals.

(c) Both the installation Safety Officer and the installation chief quality assurance specialist, ammunition surveil-
lance, will approve the design, identification, location, and operating instructions of all amnesty containers.

(5) May authorize amnesty containers for A&E items in locations other than the ASP.

1-5. Organization
This regulation is the basis for information, responsibilities, COMSEC equipment management, related procedural
publications, and is organized as follows:

a. This chapter contains general performance standards, direct support system (DSS), air line of communication
(ALOC), security classification of logistics data, and hazardous materiel (HAZMAT) management.

b. Chapter 2 contains policy to account for and assign responsibility for nonexpendable property, and to control all
durable and some expendable property.

c. Chapter 3 contains policy for the direct and general support activities’ supply operations.

d. Chapter 4 contains policy for installations, Army National Guard (ARNG), U.S. Property Fiscal Office (USPFO),
Strategic Communications Facilities, and TDA support activities supply operations.

e. Chapter 5 contains policy for the supply management and operations of Corps Support Command (COSCOM),
Theater Army Area Command (TAACOM), and other materiel management centers (MMCs) above division and below
ACOM/ASCC/DRU.

f- Chapter 6 contains policy for theater Army level supply management.
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1-6. The Uniform Materiel Movement and Issue Priority System
The policies in AR 725-50 regarding the use of the Uniform Materiel Movement and Issue Priority System (UMMIPS)
apply to this regulation.

1-7. Requests for clarification or deviation
The U.S. Army Logistics Transformation Agency (USALTA) is tasked by DCS, G—4 to develop, implement, and
maintain this regulation and respond to field inquires concerning the regulation.

a. Send requests for clarification through command channels to Director, U.S. Army Logistics Transformation
Agency (ATTN: LOIA-AP), 5870 21st Street, Building 212, Fort Belvoir, VA 22060-5941.

b. Deviations from accounting policy in this regulation are only made with prior approval of HQDA (DALO-SMZ).
AR 735-5 governs deviations. Send deviation requests through command channels to HQDA (DALO-SMP), Washing-
ton, DC 20310-0500.

c. Request for deviation or waiver should explain the need for a waiver, how long will it last, how the waiver will

help accomplish the mission, and how the end results will be measured. The request should include an opinion by the
ACOM/ASCC/DRU legal officer.

1-8. Waivers
Send requests for waiver of military property accounting requirements per AR 735-5, chapter 8

1-9. Reports of supply constraint (exempt from requirement control symbol under AR 335-15)

Commanders report to the next higher command when they are constrained for any reason from submitting requests or
requisitions for items in supply Class 2 (including maps), 3 (packaged), 4, 7, 8 and 9. (Classes of supply are explained
in table 1-1 below. Army National Guard and USAR units are not required to submit reports of supply constraint for
unfinanced requirements if the requirements have already been identified through budget submissions. Submit reports

per AR 725-50.

Table 1-1
Classes of supply

Classes of supply

References

Class 1 — Subsistence, including free health and welfare items.

AR 30-22

Class 2 — Clothing, individual equipment, tentage, tool sets and tool kits, hand-
tools, administrative, and housekeeping supplies and equipment (including
maps). This includes items of equipment, other than major items, prescribed in
authorization/allowance tables and items of supply (not including repair parts.

AR 700-84, CTA 50-900, CTA 50-970

Class 3 — POL, petroleum and solid fuels, including bulk and packaged fuels, lu-
bricating oils and lubricants, petroleum specialty products; solid fuels, coal, and
related products.

AR 11-27, AR 700-36, AR 710-2, FM 10-13, FM
10-18, FM 10-68, FM 10-69, FM 10-71, SB 710-2,
T™ 5-675

Class 4 — Construction materials, to include installed equipment, and all fortifica-
tion/barrier materials

AR 420-17

Class 5 — Ammunition, of all types (including chemical, radiological, and special
weapons), bombs, explosives, mines, fuses, detonators, pyrotechnics, missiles,
rockets, propellants, and other associated items.

AR 190-59, AR 190-11, AR 190-13, AR 190-51, AR
700-19, AR 710-2, SB 700-2, SB 708-3, FM 9-38,
TM 9-1300-206

Class 6 — Personal demand items (nonmilitary sales items).

AR 700-23

Class 7 — Major items: A final combination of end products which is ready for its
intended use: (principal item) for example, launchers, tanks, mobile machine
shops, vehicles.

AR 710-1, FM 704-28, SB 700-20, Appropriate au-
thorization documents.

Class 8 — Medical material, including medical peculiar repair parts.

AR 40-61, CTA 8-100

Class 9 — Repair parts and components, including kits, assemblies and subas-
semblies, reparable and nonreparable, required for maintenance support of all
equipment.

AR 710-2, AR 710-1, Appropriate TMs

Class 10 — Material to support nonmilitary programs; such as, agricultural and
economic development, not included in classes 1 through 9.

CTA 50-909
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1-10. Command Supply Discipline Program

a. HQDA, Deputy Chief of Staff DCS, G4 will—

(1) Prescribe overall guidance for establishing and monitoring the Command Supply Discipline Program (CSDP).

(2) Coordinate with the Army Staff and other agencies to develop policy and/or resolve policy problems (that is,
Office, Deputy Chief of Staff, G-1 (ODCS, G-1)) assistance to improve personnel aspects of supply management).

(3) Conduct periodic reviews and updates of the program.

(4) Provide ACOM/ASCC/DRU coordinators with periodic program updates.

b. Commanders of proponents for schools will—

(1) Modify present blocks of instruction on supply management to include CSDP. No additional program of
instruction (POI) time is authorized.

(2) Continually improve and update supply training at all levels.

c¢. CG, AMC will—

(1) Establish and implement a CSDP consistent with DA policy addressing the national arena of the supply system.

(2) Conduct periodic reviews and updates of the national portion of the CSDP.

(3) Coordinate with ODCS, G—4 to resolve policy problems.

d. The Commanding General, U.S. Army Combined Arms Support Command (USACASCOM) will provide for the
development and maintenance of retail supply systems that implement retail supply policy. This does not include those
retail systems unique to AMC.

e. ACOM/ASCC/DRU and equivalent commanders will establish an aggressive CSDP and implementation of
internal controls within their respective commands by—

(1) Appointing a CSDP coordinator and furnishing a copy of the appointment to Director, U.S. Army Logistics
Transformation Agency (ATTN: LOIA-AP), 5870 21st Street, Building 212, Fort Belvoir, VA 22060-5941.

(2) Ensuring the CSDP is implemented by all subordinate elements.

(3) Initiating intraservice support agreements, if desired, as explained in appendix B-8 of this regulation.

(4) Providing recommended changes to the CSDP to USALTA, ATTN: LOIA-AP.

(5) Adding to the program, when necessary, to account for any uniqueness within their command.

/- Subordinate commanders (excluding company, battery, troop) will—

(1) Implement an aggressive CSDP by using existing assets (for example, chain of command, organizations, or
programs) to avoid duplication or fragmentation of effort. The commanders’ designated asset will then incorporate
CSDP into their evaluation plans and procedures.

(2) Provide the necessary emphasis to ensure the success of the CSDP.

(3) Appoint, in writing, a senior logistician in the headquarters as the CSDP monitor.

(4) Recognize both superior and inferior performance regarding supply discipline.

(5) Use the results of the CSDP evaluations to determine candidates for the Army Supply Excellence Award
Program.

g. Immediate supervisors and company, battery, and troop commanders will—

(1) Review the requirements listing within the CSDP (AR 710-2, appendix B) to become familiar with the
applicable regulatory requirements.

(2) Use the listing as a guide in the routine performance of their duties.

(3) Report to their immediate higher headquarters any applicable requirements within the listing that cannot be
completed.

h. The CSDP is designed for implementation by the chain of command. Responsibilities are listed in the above
paragraphs.

i. The program is a review of supply responsibilities by the command immediately superior to the unit or activity
being inspected to determine compliance with the Department of the Army regulatory guidance.

J. All supply operations performed per this regulation will be evaluated by the command immediately superior to the
unit commander or commander of the SSA per appendix B.

1-11. Supply excellence award program

The annual Chief of Staff, Army Supply Excellence Award (CSA SEA) program is a total Army program that is open
to Active Army, Army National Guard, and Army Reserve units. The purpose of the CSA SEA program is to enhance
the logistical readiness and supply effectiveness of Army organizations.

a. Annually the Chief of Staff Army (CSA), Vice Chief of Staff Army (VCSA), and the DCS, G4, or their
designated representatives present plaques to unit representatives or support activities selected as CSA SEA winners
and runners-up.

b. The ODCS, G4 will—

(1) Provide program funding, guidance, policies and overall guidance to the U.S. Army Quartermaster Center and
School (USAQMC&S) for the CSA SEA program.
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(2) Prepare and distribute DA guidance implementing guidelines and criteria for participation in the CSA SEA
program.

1-12. Property accountability

a. Obligation. This accountability deals with the obligation to keep records of property, documents, or funds such as
identification data, gains, losses, dues-in, dues-out, and balances on hand or in use.

b. Policy. All property acquired by the Army, regardless of source or whether paid for or not, is accounted for as
prescribed by these and other applicable Army regulations.

(1) All property, except real property, material purchased with the Army Purchase Card, and fabricated property,
acquired in any manner is processed through and accounted for on a stock record account before issue. Users are to
withdraw from the stock record account only the minimum quantity of items needed to sustain operations.

(2) All property must have one of the AIT devices affixed to it from the source of supply (SOS). The AIT device
will interact with the Automation Information System (AIS) that will be used to account or receive Army property.

(3) All property, except real property, is classified for property accountability purposes as nonexpendable and
controlled, expendable, or durable.

(a) Nonexpendables require formal property book accounting after issue to the user level.

(b) Expendables require no formal accounting after issue to the user level. Expendable training ammunition requires
designated responsibility through the use of hand receipts.

(c) Durables require no formal accounting after issue to the user level, but require hand receipt control for hand
tools coded durable. (See AR 735-5, paragraph 7-7b(1) and (2)).

(4) Employees of the Army, both military and civilian, are required to turn in all found Government property to the
supply system.

(5) Found property not otherwise accounted for is immediately placed under control of an accountable property
officer.

(6) At the stock record account level, the designation as an accountable property officer carries the designation as
responsible officer, except when another person has been specifically designated as the responsible officer by regula-
tion or other competent authority.

(7) Supervisory responsibility for the care, use, and safekeeping of Government property issued to or used by
subordinates is inherent in supervisory positions.

c. Donated or abandoned material. Donated material includes any items of property that have been donated to the
Army from any source. Abandoned property is that material where ownership cannot be determined and is now under
the control of the Army.

(1) All donated and abandoned property must be accounted for as prescribed by this regulation. Accounting is
maintained through formal property records.

(2) Asset reporting requirements for donated or abandoned property picked up on accountable records are reported
through normal asset reporting procedures. These include small arms, controlled cryptographic items, vehicles, and
similar items where asset reporting is required.

(3) If there is no mission need for the item(s) they must be turned in immediately per instructions detailed in this
regulation.

(4) Any item of equipment or other material needed by the unit; however, is not authorized by MTOE, TDA, JTDA,
CTA, or other authorization documents, must be fully justified, documented, and approved for retention. These actions
must be accomplished per AR 71-32.

(5) Borrowed equipment provided by a host nation remains the property of the host nation and may not be retained.

d. Capitalized property. The recording of capitalized property is handled per the financial accounting procedures
outlined in DOD Financial Management Regulation (DOD FMR) 7000.14R, volume 4, chapter 6 and DFAS-IN
Regulation 37-1.

1-13. Defense Property Accountability System (software program)
The Defense Property Accountability System (DPAS) is a DOD Deputy Secretary of Defense mandated property
accounting system for enabling integrated logistic and financial accounting required by the Chief Financial Officer’s
(CFO) act.

a. DPAS will be fielded to installations and nondeployable activities maintaining property books, and enables the
reporting of general property, plant, and equipment costing over the threshold of $100,000 for CFO purposes.

b. DPAS can record, track, calculate depreciation and facilitate the annual reporting of general property.

1-14. Total package fielding
Total package fielding (TPF) is the Army’s standard fielding process used to field Army systems.

a. Total package fielding is the Army’s standard materiel fielding process for new or modified materiel systems. The
TPF process is designed to provide a consolidated support package of equipment and materiel to the using units. This
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materiel distribution control process has the fielding command, rather than the gaining command, budget for and order
the new system and most of its initial issue support. The actions needed to accomplish TPF will vary based on the TPF
category and complexity of the system and support package. The TPF support package includes the logistics support
products that are required to support the new or modified materiel system. TPF does not include the infrastructure, such
as facilities, that are required for the unit. The infrastructure requirements are identified and planned for as part of the
ILS process but are not included as part of the TPF package. Although TPF and new equipment training (NET) are
usually done in conjunction with one another, NET is not part of TPF. Total package fielding personnel and NET
personnel coordination and constant communication are needed. This effort will provide accurate information to
address NET in the MFP per appendix E of DA Pam 700-142. All TPF activity will be documented in the TPF Web
site located at http://aeps.ria.army.mil/. The TPF and MRTS Web site will be linked so that data will be shared
between them.

b. TPF is designed to relieve the gaining ACOM/ASCC/DRUs and their subordinate units of much of the logistics
burden associated with material fielding. The material developer plans for and acquires and requisitions the system and
virtually all its support. A total material requirements list (MRL) is coordinated with the gaining ACOM/ASCC/DRU
and the FC consolidates and ships the initial issue support items by authorized unit level. The delivery of the packaged
support items and the major end items is coordinated, and a joint inventory with the gaining unit(s) is conducted prior
to handoff. The FC provides a customer documentation package to post all TPF material to the gaining unit records.

c. The FC will provide customer documentation.

1-15. Filing
All documents created because of this regulation are filed and disposed of in accordance with AR 25-400-2.

1-16. Implementation

a. These policies apply to and will be implemented in both automated and manual supply systems. Manual supply
systems are automated pending the availability of STAMIS. STAMIS are the preferred method of implementing these
supply policies. Proponents of fielded automated systems ensure implementation of new and changed policies as
scheduled by HQDA, ODCS, G—4 or sooner if possible. Systems in a maintenance-only mode are not required to be
changed solely to implement new policy requirements unless otherwise stated.

b. Implementing publications are reviewed and approved by HQDA, ODCS, G—4. Implementing publications will be
sent to Director, U.S. Army Logistics Transformation Agency (ATTN: LOIA-AP), 5870 21st Street, Building 212, Fort
Belvoir, VA 22060-5941 for review and approval.

c. Developers of standard and unique automated supply systems that apply to activities such as property books,
SSAs, and self-service supply operations ensure that each system provides the essential elements of data prescribed in
applicable subparagraphs. Also, that it is in compliance with policies contained herein. The ACOM/ASCC/DRUs
enforces compliance. When systems developers automate manual forms they must obtain approval from the form
proponent and U.S. Army Publishing Directorate (APD). Computer generated supply forms must be understood by the
supply level using and receiving the forms. Guidance pertaining to the form’s approval process is in DA Pamphlet
25-31. Computer generated forms, approved by the proponent are optional.

d. DA Pam 710-2-1 and DA Pam 710-2-2 provide manual procedures that implement the policies contained in this
regulation. These pamphlets are used by units performing manual supply operations.

e. Units operating under, or supported by an approved automated supply system ensures the appropriate automated
procedural publication for that system is on hand and utilized.

f- Selected management data from the FEDLOG, I&S file, package and packing file, SB 700-20, ARIL and small
arms ammunition are available in Compact Disk-Read only Memory (CD-ROM). The CD-ROM is available to all
organizations. Procedures for obtaining and using the CD—-ROM may be obtain by going to http://www.logsa.army.mil/.
Click on “FED LOG Update” at the top of screen under what’s New...!

g. The key internal management controls are property accountability, control of small arms repair parts and hand
tools, the receipts of petroleum products, the reduction of Army excess and its causes, and the DODAAC directory
update process. The check lists contained in appendix B, CSDP, are used to validate these controls.

h. Demilitarization is only performed by an authorized agency per procedures outlined in DOD 4160.21-M-1 and
associated changes. Security controls required per the assigned controlled inventory item code (CIIC) are maintained
until completion of the demilitarization process. ACOM/ASCC/DRUs have the authority to grant local DEMIL
authorization for repair parts, less small arms’ receivers, in accordance with the assigned item recoverability code to
subordinate organizations performing DS- or GS-level functions. The ACOM/ASCC/DRUs DEMIL authorization of
end items may not be delegated. When granting DEMIL authorizations, ACOM/ASCC/DRUs—

(1) Ensure that subordinate organizations are capable of conducting the required DEMIL per DOD 4160.21-M-1
and associated changes.

(2) Issue authorization in writing specifying the type of DEMIL the organization can perform. Authorizations may
be grouped, however, the unit and organization names must be included.

(3) Maintain records of organizations to which DEMIL authority has been granted to include the type of DEMIL.
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i. Units conducting DEMIL must maintain the written authorization on file. All organizations performing
demilitarization must have a current copy of DOD 4160.21-M-1 and associated changes for reference.

J. Automation information technology (AIT)—

(1) AIT encompasses a variety of read and write data storage technologies that capture asset identification informa-
tion. These technologies include barcodes, magnetic strips, integrated circuit cards, OMCS, and RFID tags. They are
used for marking or “tagging” individual items, multipacks, equipment, air pallets, and containers. The AIT devices
offer a wide range of data storage capabilities from a few characters to thousands of bytes. The information on each
device can range, for example, from a single part number to a self-contained database. The devices can be integrated
using a variety of means, including contact, laser, or radio frequency. The information obtained from these integrations
can be provided electronically to AIS that support DOD’s logistics operations. AIT also includes the hardware and
software to create the storage devices, read the information stored on them, and to integrate that information with other
logistics data. Further, AIT includes the use of satellites to track and redirect shipments.

(2) AIT products such as the Materiel Release Order Control System (MROCS), Automated Manifest System
(AMS), RFID tags, and so forth, will be used to their maximum capability in the receipt, storage, inventory, issue, and
shipping processes of all DS/GS SSAs.

Section il
Communication Security Equipment

1-17. General information

a. Security. All COMSEC equipment used by DOD elements, including classified items and unclassified controlled
cryptographic items (CCI), is approved by the National Security Agency (NSA). Such approved equipment and
components are used to encode and decode electronic data and communications traffic that is classified for national
security reasons. The equipment is used to prevent unauthorized disclosure.

b. Policy. All classified COMSEC equipment and components are requested, issued, and turned in through the
COMSEC Materiel Control System (CMCS) per the policies established in this regulation and in related procedural
publications. This section discusses the CMCS and highlights critical policies affecting COMSEC equipment. These
critical policies are applied along with basic policies affecting stockage, requisitioning, receiving, and repairable
management, as applicable, in this regulation.

c¢. Acquisition of commercial COMSEC equipment. NSA has established a policy called the Commercial COMSEC
Endorsement Program (CCEP), which permits the decentralized procurement of selected items of commercial COM-
SEC equipment from approved vendors. Commercial COMSEC devices are designated by NSA as controlled crypto-
graphic items (CCI) and they must be managed accordingly. Procurement of commercial items by Army elements must
be viewed as exception to normal Army acquisition policies for standard items of COMSEC equipment, and will be
carefully evaluated on a case-by-case basis by ACOM/ASCC/DRU commanders before acquisition is approved. The
following rules must be strictly adhered to:

(1) Only commercial COMSEC items specifically endorsed by NSA and approved by HQDA may be procured.
Before initiation of procurement action, users should contact USACSLA, ATTN: SELCL-EP, Ft Huachuca, AZ
856137090, to obtain verification of NSA/DA endorsement, and current supply management information (for exam-
ple, approved source, stock number, accounting, reporting requirement, and so forth). For referral to the appropriate
inventory manager, CSLA customer service can be contacted at telephone number 1-877-896-8094.

(2) The local purchase of commercial COMSEC equipment is prohibited. All requests will be submitted to CSLA
for procurement action. The purchase and use of COMSEC devices from unauthorized sources that have not been
approved for DOD use by NSA is a secruity violation and may result in a COMSEC incident investigation.

(3) Funding must be provided by the requiring ACOM/ASCC/DRU.

(4) The provisions of AR 71-32 regarding the acquisition, authorization, monitor limitations for commercial
equipment, and TAADS documentation requirement, must be strictly adhered to.

(5) Accountability must be established in accordance with this regulation. The CCEP (CCI) end items that do not
have an assigned NSN are reported to USACCSLA for assignment of an appropriate identification number. Local
assignment of management control numbers (MCNs) for CCI is specifically prohibited.

1-18. Communication security equipment management

a. Major components of the CMCS. The major components of the CMCS within the Army are the Army COMSEC
Central Office of Record (ACCOR) at the National Inventory Control Point (NICP); the U.S. Army Communications
Security Logistics Activity (USACSLA); established COMSEC accounts and subaccounts, and formally appointed
COMSEC custodians.

b. COMSEC custodian and alternate(s). The Army COMSEC Custodian is an accountable property officer as
defined in chapter 2, AR 735-5. COMSEC custodian and alternate custodian requirements are listed below.
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(1) Appointment. When a COMSEC account or subaccount is to be established, the commander appoints a COM-
SEC custodian and alternate per TB 380—41. More than one alternate may be appointed as required. The following
policies apply to the Active Army, ARNG, USAR, and ROTC:

(a) The COMSEC custodian and alternates are commissioned or warrant officers. If officers are not assigned or are
otherwise unavailable for custodial duty, DOD civilians or noncommissioned officers may be appointed. Grade
limitations for enlisted personnel and civilians are as follows: custodian-E6/GS-5; alternate-E5/GS—4. Wage grade
personnel (WD, WN, WG, WL, and so forth) must be of the equivalent grade.

(b) ACOM/ASCC/DRUs may approve the appointment of an ES or GS—4 to serve as COMSEC custodian and an E4
or GS-3 to serve as alternate COMSEC custodian in those subordinate command facilities where personnel specified
above are not authorized by MTOE or TDA.

(c) Contractors may be appointed as a COMSEC custodian for COMSEC accounts designated as a “Contractor
Maintenance COMSEC Account.” All other COMSEC custodians are considered accountable property officers and
therefore their positions and responsibilities are not contractible. Any exceptions to this policy must be sent through
HQDA DCS, G-2 (DAMI-CHS) to HQDA DCS, G4 (DALO-SMP).

(2) Exceptions to grade limitations.

(a) ACOM/ASCC/DRUs are authorized to grant waivers to the restrictions imposed in (1) above. This authority
cannot be delegated.

(b) HQDA (DAMI-CIC) is notified of any waivers granted.

(c¢) The custodian appointment is updated and annotated to show the ACOM/ASCC/DRU granting the waiver.

(3) Clearance. Persons selected must meet the access requirements in AR 380-40, paragraph 2-1 and AR 735-5,
paragraph 2-10a(5).

(4) Duties. See TB 380-41.

(5) Retainability. Except in short tour areas (1 year or less), custodians must have, at the time of appointment, a
minimum of 1-year retainability in the command and must be expected to remain in the position for at least 1 year. In
short tour areas, custodians must have a minimum of 6 month’s retainability.

(6) Absence. The alternate custodian assumes all duties of the custodian during the temporary absence of the
custodian. If the custodian is to be absent more than 90 consecutive days, a new custodian is appointed and the
COMSEC account is transferred before the departure of the old custodian.

(7) Change of custodians. COMSEC custodians are not relieved of their responsibilities nor may they depart their
organizations until a clearance of the COMSEC account or a provisional clearance has been received from the
ACCOR, or an exception has been granted by USACSLA.

(8) Emergency situations. When an emergency (sudden or uncontrollable departure of the custodian) causes the
indefinite or permanent absence of the custodian, the commander assigns two properly cleared persons to physically
inventory the COMSEC account within 24 hours after the absence has been acknowledged. (One of the persons
assigned may be the alternate custodian.) A new COMSEC custodian is appointed after completion of the inventory.
Discrepancies involving COMSEC materiel are per TB 380—41.

c. Control and accounting. Procedures for detailed accounting of classified COMSEC items are contained in TB
380-41. Accounting procedures for unclassified COMSEC equipment, including CCI, are outlined in DA Pamphlets
710-2—-1 and 710-2-2. Routine policy and procedures for requisitioning, stockage and supply management of both
classified and unclassified COMSEC items are contained in this regulation and its accompanying pamphlets. See
paragraph 1-1b5(13) for exceptions.

d. COMSEC equipment. COMSEC equipment is managed by USACCSLA as the Army National Manager for
COMSEC (SOS B16), and is divided into two basic categories defined as follows:

(1) Classified COMSEC equipment. Accounted for exclusively by COMSEC custodians within the COMSEC
CMCS on unique COMSEC accounting records. Classified COMSEC equipment is not requested or disposed of
through normal supply channels. Classified COMSEC items are identified on the FEDLOG with a CIIC other than
“U,” “0,” “7” or “9.”

(2) Unclassified COMSEC equipment. Accounted for within the standard logistics system by property book officers
and retail stock record accounts. This category of COMSEC material includes equipment and secondary items
designated as CCI. The CCI is identified on the AMDF contained on FEDLOG with a CIIC of “9.”

Note. CCI repair parts are NOT authorized for stockage on PLL or Shop Stock accounts.

e. Physical security procedures. Physical security procedures for COMSEC materiel are contained in AR 380-40
and TB 380-41. Additional physical control and handling guidelines for CCI are provided in DA Pamphlets 25-16 and
25-380-2.

f- Asset reporting for COMSEC materiel. Asset reporting for all categories of COMSEC materiel is contained in AR
710-3.

g. Conflicts in regulations. In the event of a conflict between this regulation and AR 380-40, the latter takes
precedence. AR 38040 establishes physical security and operational security requirements that are strictly enforced for
COMSEC materiel. All such conflicts are immediately brought to the attention of HQDA (DALO-SMP) for resolution.
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h. COMSEC Classified Audit and Inspection Program. USACCSLA is charged with the responsibility for conduct-
ing formal audits and physical security inspections of all COMSEC facilities and accounts. The above audits and
inspections are coordinated with the ACOM/ASCC/DRU:s.

(1) Per AR 380-40, commanders at all levels are required to conduct command COMSEC inspections of their
subordinate elements not less than every 2 years.

(2) The command COMSEC inspection and USACCSLA audit and inspection programs have detailed information
contained in AR 380-40 and TB 380-41 respectively.

i. Loan of equipment. All loans of COMSEC materiel must comply with AR 71-32, AR 700-131, and the policies
established herein.

J. Contractor maintenance support. Maintenance support of COMSEC equipment is established by agreement
among the contracting officer, HQDA, and the contractor. NSA provides mandatory modification control and reporting
for equipment located at contractor facilities having an NSA COMSEC account.

k. COMSEC materiel management logistics structure.

(1) National level. The national level of the COMSEC materiel supply system includes—

(a) The COMSEC NICP.

(b) The COMSEC National Maintenance Point (NMP).

(c) The Army Key Management System (AKMS).

(d) The Directorate for COMSEC Support, Tobyhanna Army Depot, Tobyhanna, PA.

(2) CONUS. Support elements include—

(a) COMSEC support detachments (DS/GS/special repair activity) (ntermediate).

(b) COMSEC materiel direct support activities (CMDSA) (DS).

(c) COMSEC accounts, retail stock record accounts, and property book accounts.

(3) Overseas. COMSEC support elements in various overseas commands may be configured and tailored for specific
missions to include—

(a) Joint Command, Theater, Corps, Division, or Brigade COMSEC Management Offices (CMOs).

(b) COMSEC materiel direct support activities (CMDSAS).

(c) Nondivisional COMSEC retail logistics support units providing theater DS/GS level support.

(d) COMSEC accounts, installation stock record accounts, and property book accounts.

. Hand receipting classified COMSEC materiel. When necessary, the COMSEC custodian is issued accountable
COMSEC materiel on hand receipts to properly cleared and authorized persons. The custodian ensures the recipient
knows the accounting and safeguarding requirements for the materiel. When operational requirements so dictate, the
custodian may authorize the hand receipt holder to subhand receipt accountable COMSEC materiel. COMSEC
custodians must keep adequate records that show the status of the materiel and that permits discharge of their
accounting responsibilities to the ACCOR. Hand receipting (a person-to-person transaction) of COMSEC materiel to
other COMSEC accounts or organizations is not permitted. This materiel is transferred between COMSEC accounts.
See TB 380-41 for hand receipt procedures.

m. Responsibility of classified materiel. COMSEC materiel is the responsibility for all persons having access to or
possession of this materiel. Failure to adequately safeguard COMSEC materiel could seriously jeopardize national
security.

n. Storage. COMSEC materiel is stored per AR 380—40 and TB 380—41. Physical security and handling procedures
for CCI are contained in DA Pam 25-380-2.

o. Special handling of COMSEC materiel. Unserviceable COMSEC items repairable only at depot level or special
repair activity are automatically returned to the supporting special repair activity or the depot, as applicable, using ARI
procedures in paragraph 3-31d, of this regulation. Demilitarization and disposal of COMSEC materiel are performed
only by Tobyhanna Army Depot, Tobyhanna, PA.

(1) WARNING: ONLY trained and certified COMSEC maintenance technicians will disassemble and internally
service or repair COMSEC equipment and components as specified in applicable equipment technical manuals. This
restriction applies equally to classified equipment, unclassified CCI, and modular and embedded CCI components
installed within common CE and ADP systems; for example, MSE/SINCGARS Receiver/Transmitters. Access by other
than trained and certified COMSEC technicians is a reportable security violation per AR 380-40.

(2) Commanders, accountable property officers, and other responsible individuals must ensure that unserviceable
COMSEC items, and systems containing COMSEC components, are submitted for repair to only those support units
specifically authorized to perform maintenance on COMSEC materiel.

p. COMSEC accounts. To request classified COMSEC materiel from COMSEC accounts—

(1) A separate document register is used for COMSEC accounting transactions with ranges of serial numbers as
specified in TB 380-41. The COMSEC account number is used instead of the DODAAC.

(2) COMSEC custodians managing COMSEC accounts that do not have a direct support or intermediate supply
support mission are to comply with the applicable policies contained in chapter 2 of this regulation and in DA
Pamphlet 710-2-1 and TB 380-41.
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(3) COMSEC custodians managing COMSEC accounts that have a direct support or intermediate supply support
mission are to comply with the applicable policies contained in chapters 3 and 4, respectively, of this regulation and in
DA Pam 710-2-2 and TB 380-41.

q. Total package fielding. COMSEC equipment fielded through TPF is provided in a separate package through
coordination between USACCSLA and the fielding command. Classified COMSEC materiel must be shipped to a
designated COMSEC account.

1-19. Inventories

a. All COMSEC equipment and components assigned accounting legend code (ALC) 1 or 2 must be physically
inventoried at least semiannually and the inventory results reconciled with the ACCOR. All COMSEC equipment will
have AIT device affixed (2D bar, RFID tag, and so forth). All other COMSEC equipment and components must be
physically inventoried at least annually. Also, an inventory of all COMSEC equipment is conducted upon change of
custodian. See procedures in TB 380—41.

b. Inventory discrepancies of COMSEC equipment require an investigation and submission of an insecurity report
per TB 380-41.

Section IV
Performance Standards

1-20. General information

Performance standards are management tools used to assess the effectiveness of supply performance. There are two
types of performance standards; one type reflects the management of stock record accounts and unit or property book
operations against established DA standards. The second type reflects the performance of the supply system.

a. When performance standards are set, the mission of supply support must be considered first. Thus, the capability
to perform missions is sustained. Any standard set without primary regard for the mission may lead to misdirected
efforts. For example, having a zero balance without a customer due-out is not as significant as having a zero balance
with a customer due-out. A reluctance to issue stock because it creates a zero balance may indicate an improperly
emphasized standard. Commanders ensure the performance measures set in this section are understood, consistently
applied, and accurately figured. Commanders are alert for any emphasis given to a performance standard that
decreases, or has the potential to decrease, customer support.

b. The performance standards in this section are applicable to using unit or property book operations and SSAs on
manual or automated systems. These are designed for the internal control of a unit’s supply performance. Commanders
monitor the results of supply performance measurements and take appropriate action to ensure effective supply
performance is maintained. Routine reporting of these statistics to higher levels is not required.

1-21. Using unit or property book

Effective supply support at the using unit or property book level requires timely and accurate processing of supply
requests and receipts, accurate accounting records, and adequate property controls. Automated programs developed for
use at that level will include the capability to capture the data required to compute the performance measures outlined
below. Manual property books and units without automation capability are not routinely collecting data or preparing
statistics to document actual performance against these standards. However, the commander should periodically assess
the unit’s supply operations against these objectives. The objectives and management levels are shown in table 1-2.

a. Inventory accuracy. This accuracy represents the number of inventoried lines having no overages or shortages
compared to the total number of lines inventoried and is expressed as a percentage. The formula for computing
inventory accuracy is shown in paragraph 1-22e. Inventories to be measured are listed below and are described in
paragraph 2-12 and table 2-2.

(1) Change of property book officer (PBO) or primary hand receipt holder (PHRH) inventory. Change of PBO or
PHRH inventory is performed according to paragraphs 2-5h and 2—12d, and table 2—1a and c. The objective is to have
no adjustment action and the management level is to have adjustment action on no more than 5 percent of the line item
numbers (LINs) inventoried. The inventory is 100 percent of—

(a) All property not issued on a valid hand receipt (by the PBO).

(b) All property listed on the hand receipt (by the primary hand receipt holder).

(2) Annual/cyclic PBO or primary hand receipt holder inventory. The PBO ensures an inventory of all property
issued on hand receipts per paragraph 2—12d, and table 2—-1b and d. The objective is to have no adjustment action and
the management level is to have adjustment action on no more than 5 percent of the LINs inventoried.

(3) Monthly weapons and ammunition inventory. This inventory is conducted per paragraph 2-12 and table 2-1j.
The objective and the management level are to have no adjustment actions.

(4) Controlled item inventory (other than weapons and ammunition). This inventory is conducted per paragraph
2-12d(2) and table 2—1i. The objective and the management level are to have no adjustment actions.

(5) Central issue facility (CIF) property book inventory. This inventory is conducted per chapter 2, section III, and
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table 2—1n. The objective is to have no adjustment actions and the management level for total adjustments is not to
exceed 2.5 percent of the total dollar value of the CIF inventory during the fiscal year. Inventory discrepancies are
adjusted per AR 735-5 paragraph 14-27.

(6) Continuing balance system-expanded (CBS-X) reconciliation. The objective for the annual and semiannual
CBS-X reconciliation is 100 percent, and the management level is 98 percent.

b. Loads.

(1) Basic loads. Basic loads are managed per the policy in paragraph 2-20a. The objective and management level
are to have all basic load items on hand.

(2) Operational load and, prescribed load list (PLL). These loads are managed per the policy contained in
paragraphs 2-20 and 2-21. The objective is to have all operational loads and PLL items on hand or on request. The
management level of the operational loads and PLL is to always have at least 95 percent of total load on hand or on
request.

c. Processing time (days).

(1) Request processing time. This is the timeframe expressed in the number of days from the time the customer’s
request is received by the PBO to the time the request is received at the SSA.

(2) Receipt processing time. This is the timeframe expressed in the number of days from the time the PBO receives
the supplies, to posting of the receipts to the property book. This applies to all supplies received by the PBO except for
those supplies received without documentation or requiring item identification research.

(3) Issue processing time. This is the timeframe expressed in the number of days from when an item is posted to the
property book and issued to the customer.

(4) Turn-in processing time. This is the timeframe expressed in the number of days from when an item is identified
as excess or unserviceable, not repairable, to when the PBO initiates a turn-in document.

(5) Turn-in receipt processing time. This is the timeframe expressed in the number of days upon receipt of an SSA’s
confirmation of a turn-in to posting of the property book and document register.

d. Document accuracy.

(1) Property authorization document. This process is computed during the annual DA Form 12-series review, per
paragraph 2—4, to ensure all authorization documents are on hand and are current. This figure is expressed as a
percentage and is calculated by dividing the number of authorization documents that are on hand and current by the
total number of authorization documents required and multiplying the answer by 100.

(2) Supply request accuracy. All supply requests must be complete and accurate. Failure to do so may cause the
supply system to respond with supplies for which there is no need. The objective is for 100 percent of all supply
requests submitted by a using unit to be accepted by the supporting level document edit. This figure is expressed as a
percentage and is calculated by total number of supply requests accepted divided by the total number of supply
requests on the daily cycle listing and multiplying the answer by 100.

(3) Document register (due in) accuracy. This accuracy is measured by the percentage of open supply requests (due
in) on the document register that match open SSA records during the monthly reconciliation. It is expressed as a
percentage and is calculated by dividing the number of open supply requests on the document register by the number
of open supply requests on the record at the SSA and multiplying the answer by 100.

e. Lines of repair parts. The using unit should be concerned with the number of lines of repair parts stocked. The
management level upper limit for the number of lines of repair parts and maintenance related items authorized for
stockage and exceptions are identified in paragraph 2-21.

Table 1-2
Unit performance standards

Management Measure Obijective Management level

Inventory accuracy:

Change of PBO or primary hand receipt holder inventory 100% 95 to 100%
Annual/cyclic PBO or primary hand receipt holder inventory 100% 95 to 100%
Monthly weapons and ammunition inventory 100% 100%
Sensitive item inventory (Other than weapons and ammunition) 100% 100%

CIF property book inventory (adjustments) 0% 2.5% or less
CBS—X Reconciliation 100% 98% to 100%
Loads:

Basic loads (O/H) 100% 100%
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Table 1-2
Unit performance standards—Continued

Management Measure Objective Management level
Operational load, PLL 100% 95 to 100%
Processing time (days):

Request processing time 2 days 4 days or less
Receipt processing time 1 day 3 days or less
Issue processing time 2 days 4 days or less
Turn-in processing time 5 days 10 days or less
Turn-in receipt processing time 1 day 3 days or less

Document accuracy:

Property authorization documentation 100% 100%
Supply request accuracy 100% 95 to 100%
Document register (due-in) accuracy 100% 95 to 100%

1-22. The supply support activity

The role of the SSA in sustaining readiness is measured in terms of efficient customer support. Measures of customer
support are not always appropriate when the sole customer is an internal organizational operation; for example, general
support maintenance units and AMC mission stock record accounts. An SSA passing a DSS customer demand to the
national level is not to include that demand in its performance computations. For comparisons, nondivisional activities
consider a supported population of 15,000 as the equivalent of a division.

a. Performance standards and manual or automated management tools. The performance objectives, frequency of
reviews, and frequency of cycle run for paragraphs (1) and (2) below are listed in table 1-3. Manual or automated
management tools will be computed to arrive at performance objectives.

b. Demand satisfaction or net availability. This process is the percentage of all valid demands for ASL items that
were filled to a level of at least 90 percent. It is a function of ASL depth (measuring the quantities stocked for any
given ASL line).

(1) The following is a formula for normal ASL demand satisfaction: Valid ASL demands completely filled, divided
by total valid ASL demands, times 100, equals the percentage of demand satisfaction.

(2) Demands for items issued by self-service supply center (SSSC) (when the SSSC is not on DSS), is included in
the demand satisfaction computation by an adjustment. This adjustment assumes that demands for SSSC items are
relatively uniform. This assumption allows SSSC demand satisfaction to be represented as a function of their lines at
zero balance. SSSC zero balances must be determined by counting them. Use the following formula: (A x B) — (C x D)
x (100) = adjusted demand satisfaction. A = the percentage of total ASL lines that are SSSC. B = the percentage (in
decimal form) of SSSC lines at zero balance subtracted from the number one. C = the percentage of total ASL lines
that are not SSSC (one minus quantity above). D = normal ASL demand satisfaction percentage (performance
objective).

c. Zero balance(s) with dues-out. This balance indicates the ASL lines at zero balance with dues-out (DO) as a
percentage of the total number of ASL lines. It does not necessarily reflect performance of the supply activity, but may
indicate a condition within the overall supply system. The formula for zero balance with dues-out is—ASL zero
balance lines w/DO, divided by total ASL lines, times 100, equals the percentage of zero balance(s) w/DO (perform-
ance objective).

d. ASL mobility index. This standard applies to DSUs and their subordinate elements. When measured, it reflects
their ability to move essential (essentiality codes (ECs) A and C) ASL cube in a single trip with the organization’s
vehicles. ASL items that can be stored in bins must be truck- or van-mounted. DSU forward elements supporting a
brigade must be able to move their ASL cube in accordance with section 1, of their MTOE/MTDA (manual or
automated management tool).

e. Inventory accuracy. This process represents the fraction of ASL lines having no substantial difference between
the dollar value of inventory and the dollar value of the stock record balance. A substantial difference is an overage or
shortage with an extended line value greater than $1,000. The formula for inventory accuracy is—total lines without
substantial difference, divided by total lines inventoried, times 100, equals the percentage of inventory accuracy.
(Performance objective).

f- Inventory adjustment rate. total dollar value of inventory adjustments (both gains and losses) during the fiscal year
should be within the established objective (performance objective).

g. Materiel release denial rate. This reflects the number of materiel release denials (MRDs) as a percentage of all
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materiel release orders (MROs). The formula for materiel release denial rate is—MRD, divided by total MRO, times
100, equals the percentage of MRD rate (performance objective).

h. Location accuracy index. This index indicates how well the inventory location records compared with actual
physical location of assets. It is expressed as the percentage of all inventory locations surveyed that were correct. The
formula for location accuracy is—number of correct locations, divided by the total locations surveyed, times 100,
equals location accuracy. (Performance objective).

i. Receipt processing time. This processing is the timeframe expressed in hours from the time supplies arrived at the
SSA to posting of receipts to the stock record account’s formal accounting record. This processing applies to all
supplies received by the SSA except for those supplies received without documentation or requiring item identification
where research must be conducted. (Performance objective).

J- Request processing time. This processing is the timeframe expressed in hours from the time the customers’ request
was received by the SSA to the time the request was processed for issue or passed to the higher supply source.
Rejections are not included. This process applies to all customer requests regardless of priority (performance objective).

k. Disposition of excess indicator. The SSA ensures appropriate disposition action per table 4—1 or 4-2, of this
regulation. Disposition action must be taken within 10 days after the excess determination is made (manual or
automated management tool).

l. DA-approved performance objectives for DSS/ALOC. DA-approved performance objectives for DSS/ALOC are
found in performance evaluation products published by the U.S. Army Materiel Command Logistic Support Activity
(LOGSA). SSA performance against those objectives is monitored according to the general provisions of this section.

m. Continuing balance system-expanded (CBS-X) reconciliation. The objective for the annual and semiannual
CBS-X reconciliation is 100 percent and the management level is 98 percent (performance objective).

n. Fill rate. Fill rate measures the performance of an SSA to satisfy a request from a supported customer. It is
expressed as a percentage of the SSA’s demand accommodation multiplied by demand satisfaction. (Performance
objective).

0. Demand accommodation. Demand accommodation is the percentage of all valid demands received which match
the item on the ASL (manual or automated management tool).

Table 1-3
SSA performance standards
MTOE Installation GS Other TDA

Measure DA Goal SSA SSA USPFO SSA MSSA MEDSOM SSA
Zero balance(s) w/DO 8% X X X X X X
Material release denial rate 1% X X X X X X
Inventory accuracy 95% X X X X X X
Receipt processing 24 hours X X X X X X X
Request processing 24 hours X X X X X X X
Location survey 98% X X X X X X
Automated system cycles 1 every workday X X X X X X
Inventory adjustment rate 5% of RO dollar X X X X X X

value
UMMIPS
PD 1-3 5% X X X X X X
PD 1-8 15% X X X X X X
Demand Fill Rate
Al IPG’s 30% X X X X X X
IPG 1 40% X X X X X X
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Section V
Direct Support System and Air Line of Communication

1-23. General Information

a. Direct Support System is the Army’s standard supply distribution system for supply Classes 2 (including maps), 3
(packaged only), 4, 5 (missile components only), 7, 8 and 9. ALOC is a subsystem of DSS.

b. ALOC provides air delivery of routine (PD 09-15) air eligible Classes 8, 9, and selected maintenance related
Classes 2 and 4 items to selected (OCONUS support activity with a repair parts mission.

1-24. Department of Defense activity address directory update

a. All units ensure that the DODAAD contains current and complete information pertaining to their DODAAC.
Commanders ensure an effective date for additions, deletions, and changes that result in effective supply actions and
supply termination’s in accordance with AR 725-50. The ACOM/ASCC/DRU/installation DODAAC coordinator
ensures reconciliation of the active DODAAC file on an annual basis with the TAV database.

b. When a unit is deployed, the commander changes the type of activity code (TAC) 1 and 2 address and retains the
same DODAAC. If the unit is split for the purpose of being attached as part of a tasked force the UIC utilized is a
derivative of the parent organization that has been task to provide the split element.

(1) The commander ensures—

(a) A contingency DODAAC is obtained for the deploying property book(s), SRA, and other classes of supply ASL
that is also deployed.

(b) A container or pallet consolidation plan is provided to the CCP and intermediate air and water transportation
terminals, updating as unit location changes after initial deployment. The appropriate TAC cards are submitted per
paragraph c¢ below.

(2) The portion of a unit that remains at home station should be charged with caretaker operations for the
organization real estate, equipment, and other administrative duties.

c¢. When a unit is added or deleted from DSS/ALOC, the DSS/ALOC code of the TA1/TA3/TA4 DODAAC card is
changed per AR 725-50. This change is broadcasted by HQAMC LGSD by a serially numbered addition or deletion
implementing message. The type of activity code (TAC) 1 and 2 addresses, break bulk point (BBP), and air terminal
water port Identifier codes should all be validated by the ACOM/ASCC/DRU before submission. A BBP is required for
each TAC 1 or 2 address. An accurate BBP address is essential to ensure proper consolidation and/or distribution of
materiel to the correct destination. The BBP for OCONUS DSS/ALOC units is SW3108 (DDSP CCP) for units
supported by Defense Distribution Depot Susquehanna, PA (DDSP), or W62G2T for units supported by the Defense
Distribution Depot San Joaquin Sharpe Facility (DDSF) Sharpe Army Depot (SHAD). The BBP for CONUS DSS units
is generally the supporting installation central receiving point (CRP).

d. The Army central service point (ACSP) at the LOGSA, major item information center (MIIC) ensures editing and
validates data fields in DODAAC cards per existing procedures and confirms all changes to DSS/ALOC codes with
DSS/ALOC additions/deletions broadcast by HQ, AMC (AMCLG-SD).

Section VI
Security Classification of Logistics Data

1-25. Division level and below

a. Equipment quantitative on hand information when combined with equipment requirements and/or authorizations
is unclassified at division level and below.

b. The information is unclassified for a roll-up of all items on a division or smaller organization property book and
for single items on the property book.

1-26. Corps level

Unit equipment requirement, authorization, or on hand summary data is classified when it is rolled to the corps level.
However, single items and/or item family requirements and on hand information are sensitive, but unclassified at any
level. (For example, M1 tank and/or all combat tank requirements and on hand data at the division, corps, and through
total Army summary levels are unclassified.)

1-27. Projections of on-hand data
Equipment on-hand projections are unclassified for 3 years (current year, budget year, and budget year—1).

a. On hand projections for some items have been classified by security classification guides. This policy constrains
those guides to end such classification within 3 years of initial operational capability. This is because the several year
projections of when an item is available to a unit is already available through the authorization document and materiel
fielding plans. In case an item distribution plan must be kept classified for the 3-year projection and are handled
through exception procedures.
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b. The equipment on hand, authorizations, requirements, and distribution data in the requisition validation
(REQ-VAL) system is unclassified.

c. The same types of projections in the equipment redistribution system that operates on the HQDA Worldwide
Military Command and Control System and the U.S. Forces Command (FORSCOM) Developmental Army Readiness
and Mobilization System (DARMS) are unclassified.

Section Vii
Hazardous Materials Management Program

1-28. General information

This section provides policy to implement the objectives and goals of the Army Hazardous Materials Management
Program (HMMP). The HMMP requirements are defined in AR 200-1 and DA Pam 200-1. The HMMP applies to the
Active Army, the Army National Guard, and the U.S. Army Reserve.

a. This section defines Army policy for identifying and managing hazardous materials. Related policy guidance may
be found in safety, medical acquisition and environmental regulations. The goals of the Army’s HMMP are to reduce
the cost for acquiring and disposing of HAZMAT, enhance mission accomplishment, promote the safe storage,
handling, and use of HAZMAT, and reduce risk to public health and the environment. An Army logistics automation
objective is that HAZMAT environmental reporting be accomplished as a by product of processing supply transactions
such as receipts, issues, transfers, adjustments, inventory balances, recording storage locations, and disposal actions. In
most cases, current reporting requirements cannot be met using logistics STAMIS. Environmental reporting and data
compilation is accomplished per instructions disseminated by the supporting installation/regional installation manage-
ment/ACOM/ASCC/DRU environmental office.

b. The definition of hazardous material varies by Federal, State and local laws and regulations. Definitions may also
vary with host-nation laws. Check regulations to ensure you are applying the most appropriate definitions(s). See
section II of glossary for the definition of hazardous material as it applies to this regulation.

1-29. Major Army commands functions
The ACOM/ASCC/DRUs ensure—

a. Guidance is provided to subordinate elements, including supporting environmental offices, as to the identification,
requisitioning, receipt, handling, storage, use, disposition, and required reporting of HAZMATs.

b. Assistance to subordinate elements, including supporting environmental, supply and procurement offices, in
obtaining Material Safety Data Sheets (MSDSs) from the source of supply or from the manufacturer of the product.
MSDS, transportation, and disposal data are also available in the DOD Hazardous Materials Information Resource
System (HMIRS), maintained by the Defense Logistics Information Service, Battle Creek, MI. HMIRS may be
accessed through it Web site: https://www.dlis.dla.mil/hmirs. Upon request to the Army CD-ROM Coordinator (See
AR 700-141), HMIRS is also made available through a quarterly CD—ROM subscription for activities that handle,
store, use, and dispose of HAZMATs.

¢. That ACOM/ASCC/DRU-approved basic loads minimize, to the extent possible, the inclusion of HAZMATs:.

d. Monitoring of installation progress toward achieving HQDA established HAZMATS reduction goals in accord-
ance with AR 200-1.

e. Recommendations are made for nonhazardous or less hazardous substitutes for HAZMATSs used by installations
and activities.

f- That installation procurement offices monitor local purchase requests that specify the acquisition of HAZMATS
and that local purchase request procedures contained in AR 700-141 are followed.

g. Close coordination among supply, information management, and environmental activities to facilitate the manage-
ment of HAZMATSs and compliance with Federal, State, and local HAZMATS reporting requirements.

h. Necessary information is provided to fulfill HQDA, Federal, State, and local HAZMATS reporting requirements,
such as inventory reporting under the authority of the Superfund Amendments and Reauthorization Act (SARA)
(Community Right-To-Know), Title III, and the Toxic Substances Control Act (TSCA) (40 Code of Federal Regula-
tions, 700-series). (See AR 200-1 for specific requirements.)

i. Support the establishment of proactive, tailored HMMPs to support readiness goals, achieve the economic and
minimal use of HAZMATSs, and to protect personnel and the environment.

1-30. Supply support activity functions
The SSAs ensure—

a. Receipt, handling, storage, and issuing of HAZMATS safely.

b. MSDSs are readily available to assure proper handling and emergency response preparedness. Assistance in
acquiring requisite MSDSs can be obtained from the supporting environmental office.

¢. Processing for unit or activity turn-ins of HAZMATS to timely maximize the potential for transfer, recycling, and/
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or reutilization. Maintain close coordination with supporting environmental office and DRMO to expedite the removal
of excess HAZMATS.

d. Necessary information is provided to respond to HAZMATS reporting requirements, as stated in paragraph 1-29h
above, as well as any additional ACOM/ASCC/DRU requirements.

e. When advised by the using activity that requested material may be hazardous, note in the purchase request (PR)
or the procurement work directive (PWD) for local purchase that a MSDS is required.

/- Records of HAZMATS being procured locally are established and that all subsequent PRs and PWDs contain
requirement for MSDSs, per AR 700-141.

1-31. Using unit or activity functions
The using unit or activity ensures—

a. The HAZMAT: received are identified for proper handling, storage, use, and disposal. The majority of HAZMAT
codes used by the Army can be found in the Hazardous Materials Data Segment (HMDS), the Freight Classification
File, and the Packaging File of the FEDLOG.

b. Unit-level procedures are established to provide personnel accurate and timely information and prerequisite
training on the handling, storage, and use of HAZMATSs. Information as to specific training requirements may be
obtained from the supporting environmental office.

c. Where choices exist, select the least HAZMAT available to meet mission requirements. Selections of HAZMAT
are made by considering what materials incurs the lowest practical life-cycle cost while, at the same time, protects
human health and the environment.

d. The SSA is advised when material requested for local purchase is hazardous or is potentially hazardous.

e. Prompt turn-in of excess HAZMAT to the supporting SSA or agency identified by the environmental coordinator.

/- The HAZMAT residue or waste is identified and handled in accordance with procedures established by the
supporting environmental office.

g. Necessary information is provided to respond to HAZMATS reporting requirements, as stated 