GO Panel Defines Safety Strategy
Risk Management Integrating Agents presented to a general officer and senior executive service panel their operational plans for making the Army a safer place for soldiers to live and work during the second meeting of the Army Safety Coordinating Panel (SCP) held 30 January 2003, in Washington, DC.  
Mr. Ray Fatz, Deputy Assistant Secretary of the Army for Environment, Safety and Occupational Health and co-chair of the SCP opened the session by stressing the critical impact that safety and risk management integration plans and resourcing decisions made regarding those plans could have on Army readiness. 
 "While we are the safest Army we've ever been, we are currently not on a good glide path," he said.  According to Mr. Fatz, senior leaders in the Office of the Secretary of Defense and the Army take safety issues very seriously and recognize the tremendous impact that injuries and fatalities resulting from accidents have on the Army's warfighting readiness. "Safety is clearly a readiness issue," he said. 

"We have to take care of soldiers, we have to engineer out the hazards, and we have to give soldiers good training,” he said. And all of these issues require funding sources, he added. 

BG Kenneth Hunzeker, Deputy Director of Program Analysis and Evaluation and Army G-8 and co-chair of the SCP, addressed the resourcing issue by emphasizing that although the "challenge for resources within our Army has never been greater, it is absolutely critical that safety be resourced adequately." 
The tasks before the panel were to prioritize the identified accident prevention initiatives that would have the most impact on keeping soldiers safe and to make safety resource investment recommendations to the Chief of Staff, Army. "We have to take 
care of soldiers; we cannot lose focus on that," BG Hunzeker said. 

With the challenges before the panel clearly stated, risk management integrating agents who train, project, sustain, and garrison the force briefed their operational plans as required by the Army Safety Strategic Plan signed by the Secretary of the Army and the Chief of Staff, Army.  
Issues and programs presented to the panel for resource prioritization recommendations included funding requirements for development of safety programs and standards, risk management tools, and training; and for additional safety personnel for the new brigade combat teams.

MG James Donald, who briefed the Forces Command operational plan, summarized the resourcing requests with an acknowledgment that everyone recognized that funding streams are not unlimited and the resourcing decisions would not be easy. He added, however, that all equally recognize that "there is inherent safety in doing things to standard. The return on investment of dollars spent today to develop programs and standards will be accidents prevented tomorrow."  

Reviewing the proposals and recognizing similarities and overlap in many of the issues presented, Mr. Fatz and BG Hunzeker collectively charged a council of colonels to take all of the initiatives and resource requirements identified and further group them into major categories—such as people, equipment and systems, risk management tools, training—and then band for priority funding the requirements within each group. 

The SCP co-chairs will report to the Vice Chief of Staff, Army and the Under Secretary of the Army a list of prioritized safety and risk management integration resource requirements needed for current POM year programs (FY 04) and POM FY05 through FY09 programs. The safety resource investment recommendations will then be presented to the Secretary of the Army and the Chief of Staff, Army for final safety resourcing decisions. 

The work of the SCP has "set a new standard in defining how we build an Army Safety Program, said COL Mike Powell, chairman of the council of colonels supporting the SCP. "This event with senior Army leaders from across all the MACOMs, the Office of the Assistant Chief of Staff for Installation Management, and Army staff painstakingly reviewing and prioritizing programmatic proposals and resourcing requirements for building safety into Army operations represents the Army's commitment to achieving the Secretary of the Army and the Chief of Staff's vision for safety," he said. 
That safety vision will be further defined with the development of an Army Safety Objective Program in step with the Army's development of the Objective Force.  Prior to the next scheduled meeting of the SCP slated for July 2003, the council of colonels will also begin drafting an Army Safety Objective Program for presentation to the SCP. 
The inaugural session of the SCP was held in September 2002. In addition to the MACOMs with risk management integrating agent responsibilities, the SCP is made up of representatives from all the major commands and headquarters principals. The panel is chartered in the Army Safety Strategic Plan to report through the Vice Chief of Staff, Army, and the Under Secretary of Army to the Chief of Staff, Army, and Secretary of Army.  
