ACT Revisited

The current Army Aircrew Coordination Training (ACT) program does not adequately support the dramatic changes in Army aviation mission complexity, operations tempo, declining experience levels, and modernized systems. 

This is the initial finding of the group tasked with enhancing the Army’s Aircrew Coordination Training program. The purpose of this effort is to improve the crew and team coordination effectiveness of Army aircrews and aviation leaders.  This program can provide a tool for leaders at all levels.  
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The enhanced ACT program will build on the original exportable training package, revitalizing it from a one- time training event and enhancing it to a dynamic, relevant program that is continuously updated and improved.


The plan provides a proactive, multi-phased course of continuous improvement to maximize Army aviation modernization investments and complement leadership training initiatives.  The current ACT Enhancement program, with its focus on upgrading and sustaining ACT, constitutes Phase One.  
Phase One: Upgrade and Sustain the Current ACT Program

Major actions in this phase include: 

· Establish an interim Aircrew Coordination Working Group to guide the ACTE applied research effort.

· Review current programs.

· Include information and discussion on ACT policy and program enhancement initiatives in aviation leader conferences.

· Recommend adding ACT as a permanent item of interest for Senior Readiness Oversight Council.

· Develop a behaviorally-anchored ACT performance evaluation system.

· Develop core-training modules.

· Pre-test courses of instruction.

· Demonstrate and validate courseware.

· Field test and refine courseware with both active and reserve units.

· Develop an evaluation-based feedback system to evaluate, manage, and maintain overall program effectiveness.
Phase Two: Refresh and Maintain the Upgraded Sustainment Program
Phase Two completes the applied research effort and will further advance the upgraded program by establishing a permanent ACT working group consisting of Interim ACWG plus MACOM, ARNG, and USAR representatives, designating an ACT program manager and instructional model manager, and developing a separate ACT policy or preparing an ACT specific supplement to TC 1-200.  Additional Phase Two major actions will include:




(   Tailor training scenarios for specific aircraft and missions.



(   Integrate ACT into Readiness Level training, APART evaluations, and Flight School XXI.



(   Provide an accident investigation tool and training materials for accident                   investigations and field use.



(   Include ACT in distance learning developments. 



(   Develop a web site for ACT related data and anonymous reporting.
Phase Three: Develop and Deploy Advanced Applications

Phase Three incorporates the prototype training products into normal flying operations and deploys advanced ACT applications. This final phase will include the development of training packages for non-rated crewmembers and implementation of the accident investigation tool.  Additional Phase Three tasks will include:
· Develop advanced ACT scenarios for AVCATT or reconfigurable simulator, e.g., multiple aircraft team operations and UAV interactions.

· Develop a web-based repository for ACT training resources, applications examples, and lessons learned.

· Establish an ACT Operations and Maintenance recurring funding plan.

· Establish a formal team training and evaluation research and development program.

A Forum for Input

The Army’s ACT program effectiveness has greatly declined since 1995. It needs revitalizing.


We now have the opportunity to: 1) integrate ACT into all aspects of aviation operations, 2) reinforce ACT in the Flight School XXI initiatives to include aviation leadership training and junior officer professional development, 3) incorporate ACT into all aspects of mission training, 4) recognize ACT as a key component in Army aviation’s risk management and decision making process and controls, and 5) capitalize on advances in distance learning and web-based instructional technologies.  The Army Research Institute and USAAVNC believe that the current revitalization plan will accomplish these goals, but they would like input from you to keep them on course.  You can provide your feedback by visiting the ACT Enhancement website at http://teams.drc.com and clicking on Flightfax Feedback.   Expect to see periodic progress reports and feedback articles in future issues of Flightfax.
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