Army Safety Intern 2001 Graduation Speech

Speaker:  Connie DeWitte, Chief, Safety and Occupational Health Office, Headquarters, U.S. Army Corps of Engineers

Summary:

As I was deciding what to talk about, I looked at:

· Great advice on giving speeches once given me:  “The three B’s:  Be brief, be brilliant, be gone.”

· It must be fresh and alive and resonate with me.

· It must have value for you.

I thought about role models that have enriched my life and made it one of constant learning.

· There are several in this room now.

· The one I’ll talk about today is LTG Bob Flowers, 50th Chief of Engineers.

· His wife is a role model as well as you will see from this vignette:  When challenging times came to the Corps before he became Chief of Engineers, his wife is the one who encouraged him to pursue the job as Chief of Engineers “because they need you.”   

· This is his philosophy for employees.  There are some golden nuggets here.

1. Know your job
· This might mean getting training, obtaining technical knowledge.  It’s your responsibility to manage your own professional development.

· You are very fortunate.  My classroom training 25 years ago was sparse whereas you start out with four months of solid grounding.  It took me years to get that same training.  I am pleased about that your program is a legacy that I was part of – growing the Army Safety intern program. 

· Learn about and practice leadership and management.  Know that whatever your position in the organization, you can switch into and out of the leadership role.

· Become the “go to” person – that’s the one who gets it done.  Remember that employers who hire people with desire, attitude, resources, and temperament (remember DART) are unstoppable.    Desire means you want to do the job, attitude means you are a part of the solution, resources means you know the people who can help and where to get information, and temperament means you’re good to work with.  People with superb capability and positive intent are the people you want to surround yourself with.

2. Be situationally aware

· We have many examples of situational awareness in the context of the history of Army Safety.

· In my experience in the ten years I worked at Fort Carson from 1975 to 1985 I witnessed a drop in annual fatalities from around 30 to 15.  

· At the Army Corps of Engineers, I’ve seen the employee rate cut by half over the past seven years and public fatalities at the lakes we supervise cut by 75 per cent over four decades.

· In our safety profession we have seen our role go from that of compliance officer, with a framework of anyone can do safety, to that of valued consultant and safety advocate.

· I’ve witnessed a drastic cultural change in the past 25 years over acceptance of drinking and driving.  Mothers Against Drunk Driving was a major contributor to that cultural change.

· Be aware that 25-50% of workforce of most Federal agencies will be retirement eligible within five years.  That affords opportunities to you.  It means you don’t have the luxury of learning slowly.  With Federal government downsizing, many safety and occupational health offices are very small, so you don’t have the built-in teachers that were once there, you need to cultivate a network of mentors. It also involves responsibility – if not done well, downsizing can be a disaster.

3. Be healthy

· Keep wellness a top priority.  Don’t think twice about making your workout time a priority.  It’s in everyone’s best interest, especially yours.

· Have fun.  In our field your job should be satisfying to you.  In safety we have a common commitment to the safety and health of the people we work with and for. 

· The psychological and social aspect of life is very important – Treat everyone with dignity and respect.

In summary:  1.  Know your job, 2.  Be situationally aware, and 3.  Be healthy.  When a person follows this philosophy, he or she is a “can do” person, gets things done, is sought out.  When an entire organization is composed of people like this, the organization is unstoppable.

