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Operation Iraqi Freedom I (OIF I) was a resounding success for our Nation’s Armed Forces in our prosecution of the Global War on Terrorism (GWOT).  After completion of hostilities and initiation of the campaign’s stability phase, enduring stability and security mission requirements dictated a force rotation over time to support our national objectives.  OIF II was envisioned and planned to support the simultaneous movement of 250,000 service members to accomplish the troop rotation between OIF I and OIF II.  The magnitude of the troop rotation, commonly known as the “Surge,” was the largest since World War II and the Normandy invasion.
The logistical requirements to support U.S. combat divisions, corps, and echelon above division and corps units deploying and redeploying were staggering—base camps, wash racks, ships, trains, aircraft and vehicle convoys.  Coalition Forces Land Component Command (CFLCC) was tasked with the mission to conduct reception, staging, onward movement and integration (RSOI) for forces supporting the Surge.  To accomplish its RSOI tasks, CFLCC established air, maritime, and land nodes to support the sustainment, transportation, and training requirements necessary to flow forces successfully.  During OIF I, CFLCC experienced eight Class A fatalities in Kuwait.  The expressed intent of LTG David McKiernan, CFLCC Commander, was to execute RSOI in support of OIF II without any diminishment in combat power or loss of OPTEMPO.
To support its risk management objectives, CFLCC requested that the U.S. Army Safety Center (USASC) deploy a team to Kuwait to augment their risk management team.  During January to May 2004, USASC deployed a 12-man Active Component/Reserve Component (AC/RC) safety team to provide Army-level advice and assistance to the CFLCC Commander during the OIF II transition of forces to enhance combat readiness through proactive risk management.  Once situated in Kuwait, personnel from the USASC Augmentation Team deployed to join CFLCC and subordinate unit safety professionals embedded in the air, maritime, and land RSOI nodes.  Based on CFLCC guidance, the teams focused on risk management challenges inherent in air and sea points of debarkation (APOD/SPOD), convoy, aviation, base camp, training, wash rack, and ammunition operations.  The 5-step risk management process (identify hazards, assess hazards, develop controls and make decisions, implement controls, and supervise and evaluate controls) was utilized by the teams and CFLCC leadership and staff to identify high-risk operations and methods of reducing risk while facilitating mission accomplishment.

This team effort was a resounding success:  CFLCC did not experience any Class A fatalities during the OIF II Surge despite the demanding OPTEMPO, environment, and complex operations.  The CFLCC chain of command and leadership focused on standards and discipline while ensuring their subordinate units maintained an enhanced situational awareness of their roles and responsibilities for safe mission accomplishment.  CFLCC’s efforts paid exceptional risk management dividends in support of our Army at War.
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