Concept Plan for the Unit Mission Protection Council
1.  The purpose of the Unit Mission Protection Council (UMPC) is to establish a forum in which junior leaders can get to know their personnel, deal with issues that are threats to the respective unit's mission, involve Soldiers in identifying these threats, derive solutions, and cultivate personal commitment to apply these solutions and foster unit and individual discipline.  The ultimate objective is to inspire Soldiers to take ownership for protecting their unit's mission.
2.  Background.

     a.  Our Army is serving a Nation at war.  This war requires that all elements of our national power be applied in a broad, unyielding, and relentless campaign.  This campaign will not be short; it will require deep and enduring commitment.  Our individual and organizational approach to our duties and tasks must reflect the seriousness and sense of urgency characteristic of an Army at war.  This is not business as usual.  Each Soldier is key to the unit mission and readiness. 
     b.  Warrior Ethos is a renewed spirit of fight, teamwork and commitment that is being taught to every Soldier, beginning with basic training/one-station unit training and reaching as far as the troops deployed in support of Operation Iraqi Freedom.  Warrior Ethos describes a Soldier as a warrior and a member of a TEAM.  The Warrior Ethos is grounded in Army values.  Soldiers have absolute faith in themselves and their TEAM.
     c.  Mission Protection as it relates to readiness is everybody's business.  Soldiers are responsible for protecting their mission both on- and off-duty.  

3.  Council Membership.  The UMPC will be conducted at least quarterly at the platoon level where every Soldier can participate.  The UMPC will be co-chaired by the platoon leader and platoon sergeant.  The objective is to ensure every Soldier participates as an integral part of the TEAM.
4.  Order of Business.

     a.  Present the unit's mission.

     b.  Explain the TEAM concept, the IMPORTANCE OF EACH PERSON to the TEAM, and the impact of loss of any TEAM member.

     c.  TEAM effort in assessing threats/vulnerabilities to mission.



(1)  Identify all threats/vulnerabilities to the mission.  Consider all aspects from OPSEC, anti-terrorism to loss of personnel and equipment.
     

(2)  Assess the threats/vulnerabilities to determine risks.  Assess the impact of each threat/vulnerability in terms of unit discipline and potential loss of mission capability or readiness based on probability and severity.
     

(3)  Develop controls and unit commitment.  Develop control measures that eliminate the threat/vulnerability or reduce its risk.  As control measures are developed, identify responsibilities of unit members to make this effort successful.  



(4)  Unit members implement controls.



(5)  Enforce standards and controls.  Evaluate the effectiveness of the unit's effort and adjust as necessary. 
5.  Threat/Vulnerability topics for discussion.  (Other command specific topics are encouraged)

a.  On-duty.

(1)  Physical fitness.


(2)  Friendly fire and small arms.


(3)  Fatigue.


(4)  Explosives.
     (5)  Standards.  (Note:  Passing by a known failure while following standards creates a new lower standard)

b.  Off-duty.

(1)  Alcohol and drug abuse.

(2)  Road racing.

   
(3)  Speeding.
     (4)  Seatbelts and motorcycle helmets.

(5)  Family and finances.

6.  Document discussion and forward results through command channels to respective commanders/CSMs/safety officers.
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