The 4-23 Infantry Battalion in Alaska executed a pilot Unit Mission Protection Council (UMPC), a concept developed by the USARPAC Safety Office.  The Battalion Commander, added his personal touch to the UMPC by tying it in with the unit's QTB.  He felt this would accomplish several things.  In preparing to conduct the UMPC, junior leaders had to brush up on their knowledge of the risk management process and its application.  The preparation process allowed the battalion and company commanders to mentor their junior leaders.  The individual Soldiers benefited by being exposed to the planning process of their training and learned the risk management skill in the process.  Overall, Soldiers who participated felt they were empowered with this new skill and wanted to continue to be involved.  It is believed that with more practice the Soldiers will get better in refining their decision-making skill, embedding this skill so as to make it resident, and hopefully carry this skill into their personal lives.  Junior NCOs expressed that training Soldiers to make good decisions will make their jobs easier.  Comment from LTC:  "We learned a lot about ourselves on this new program and now that we have seen it in action believe even stronger in its purpose. My commanders' initial comments are all positive and I am working my internal AAR collection now."
