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t h e m e: EXCELLENCE IS THE GRADUAL RESULT OF ALWAYS STRIVING TO DO BETTER…
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PROFESSIONAL DEVELOPMENT OPPORTUNITIES…

CAREER PLANNNING

Why is career planning important?  If you don’t have a map, you may never get to your destination.  Develop a plan and have a backup plan!  Here are some recommendations…

· Plan incrementally, one year, three years, etc.

· Look at training and development experiences in the context of your plan.

· Be proactive in accomplishing your career goals.

· Get a mentor, or two!  One inside your organization, the other outside.

· Don’t always look at your agency to provide you training or developmental opportunities.  Consider volunteer work, professional associations, leadership roles in outside agencies, religious organizations, or GO BACK TO SCHOOL…

ARMY MANAGEMENT STAFF COLLEGE

Do you want to become indispensable to the Army of the future?  Do you want to improve your leadership, management, and decision-making skills?  If so, you should plan to attend the Army Management Staff College Sustaining Base Leadership and Management Program.  The need for AMSC was identified by the Inspector General in 1985.  The CSA established the AMSC in 1986.  Since AMSC was established, 4,330 students have graduated from 36 Sustaining Base classes.  The curriculum is oriented at graduate level (as validated by the American Council on Education).  

 It is a centrally funded program for DA civilians, GS 12-14 (11s and 15s by exception).  Field grade military officers are also eligible to attend.  Visit the web site for upcoming class dates and more information:  http://www.amsc.belvoir.army.mil

PROGRAM MANAGEMENT FOR EXECUTIVES

This course is a must for GS-13s and above.  It is one of the Army’s premier executive development programs.  The course is designed to help you discover better ways of dealing with management and leadership problems.  Information may be obtained by visiting the web site - http://www.amsc.belvoir.army.mil 

or by calling 703-805-4757.

 SUPERVISOR DEVELOPMENT COURSE

The Supervisory Development Course constitutes Phase I of supervisory training and is mandatory for all newly appointed supervisors of civilians. The course emphasizes managing work and leading people. It is a correspondence course. You may register for the course at http://cpol.army.mil. 

MANAGER DEVELOPMENT COURSE

The Manager Development Course is mandatory for all newly appointed managers and is focused on teaching new managers basic skills for managing work and leading people.  It is a correspondence course.  You may register for the course at http://cpol.army.mil.

ORGANIZATIONAL LEADERSHIP FOR EXECUTIVES

This course is designed to train Department of the Army Civilians in the leadership doctrine of the Army.  The course is entirely experiential in nature.  The focus of the course is on the organization, team development, values, leadership process and self-development.  
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INTERVIEWING FOR A

NEW POSITION?
CONSIDER THE FOLLOWING TIPS…

· Ensure that you understand your leadership philosophy.  Many interviews today focus on leadership, managerial and technical competencies; how you deal with specific agency problems; how you would “fit in” the organization.

· Maintain good eye contact.  If this is uncomfortable for you, look at the middle of the interviewer’s forehead—the difference is imperceptible.  If you are in a panel interview, look at all members throughout the interview—don’t focus on just one.

· Be professional and friendly (smile).

· Speak clearly and confidently.

· Sit up straight but be comfortable – don’t slouch.

· Avoid extraneous discussions—stay on the topic of the job.

· Avoid taking notes. Some interviewers have stated that it seemed like the interviewee was documenting the interview for a possible complaint.

· Avoid name-dropping.  It appears pompous and your VIP may not be the interviewer’s VIP.

· Read the body language of the interviewer – are you losing his or her interest?

· Don’t panic if you don’t know the answer to a question.  Never try to bluff or fake an answer.  You may say that you do not know or you would like to think about the question and defer an answer to later in the interview. 

· The following are examples of questions that interviewers especially enjoy hearing good responses to:

· How you created a vision and turned it into a reality.

· How you provided leadership in a challenging program area.

· How you accomplished a major objective within budget.

· How you succeeded against seemingly overwhelming odds.

· How you were able to maintain such a high level or morale and productivity while significantly reducing staffing levels.

· Some typical questions you will be asked include:

· Why did you apply for this position?

· What do you bring to this position?

· What is your greatest strength?

· What is your greatest weakness?

· Tell me about yourself.

· What is your greatest accomplishment?

· Ask questions, especially those that indicate you did your homework on the organization.


The following article was published in the CSA Weeksum…..


Army Safety Professionals Continue to Improve Support to Commanders
Although the commander as the safety officer is an established tenet in the Army, a well-trained cadre of professionals is a key asset to an effective safety program and the Army’s readiness.  The Army’s approximately 900 civilian safety professionals (career series GS 0018, 0803, and 1306) and 600 military aviation safety officers provide this technical expertise and manage programs for commanders.   

The Army Safety and Occupational Health Management Career Program prepares civilian safety professionals to meet challenging assignments at Army installations and activities all over the world.   They deploy to tactical environments, natural disasters, peacekeeping operations, or wherever the Army has a need.   Several safety professionals are assigned to the Training Centers and many participate in joint exercises.  Others provide hands-on safety at the installations, labs, and depots.  These professionals are trained to anticipate and identify hazardous conditions and practices; assess risks; develop hazard control designs, methods, procedures and programs; implement, administer, and advise others on hazard control initiatives; and measure, audit, and evaluate the effectiveness of accident prevention programs. 

The U.S. Army Safety Center, in cooperation with the Major Army Command Safety Directors, establishes the professional development models and trains the Army’s safety professionals.  Recent changes have been instituted to update training content and improve the credibility of safety professionals.

Two years of intensive effort resulted in Texas A&M University-Commerce, with facilitative cooperation from The Texas Engineering Extension Service (TEEX), establishing a Master of Science Industrial Technology-Safety Management Program at Fort Rucker, AL.   Candidates will fulfill all requirements of a 36-semester-hour, non-thesis academic program.  The learning objectives for the program are based on the Army’s mission, focused on the role of the safety professional, linked to the Army’s safety competencies, and modeled after the American Society of Safety Engineers career program guidelines.  The candidates will also sit for a final comprehensive examination.  Further, the program follows the Army Leader Development Model.  This advanced degree program will form the core training for Army Safety and Occupational Health interns that started with the January 1999 class. 

Career program officials believe this initiative will standardize the safety professionals’ technical and leadership competence and improve support to commanders.  This degree program will also make competition for the few Army safety positions keener.  Finally, the program is designed to instill concepts of continual learning in the careerists – in sync with Army values.

In December 1998, the American Council on Education also reviewed the Army’s safety and occupational health management professional development curriculum offered at Fort Rucker.  On the basis of the review, the Council awarded both graduate and undergraduate hours for the curriculum.  Students attending the safety courses may apply the course credits toward their individual graduate or undergraduate degree programs at other universities.  

In 1998, the Army also implemented a distance education program for its safety engineers to undertake during off duty hours.  This program is offered by the University of Arkansas and will be completed over three years.  Participants work toward a Master of Science in Engineering (MSE) offered by the University of Arkansas Graduate Distance Education Center.  Course materials consisting of videotapes of actual on-campus classroom presentations, reading materials, notes, etc. are mailed to program participants.  The participants return completed coursework to the University for review and crediting.  The course will include a focus on industrial engineering, safety, and human factors.  

1998 was a banner year for preparing Army safety professionals’ support to commanders.  Additional improvements such as establishment of a professional development model and an accredited program for the military aviation safety officers are in the works.   These investments in the Army Safety Program reflect the Army’s commitment to the safety of its soldiers and civilians and will reap benefits for many years to come.   

The United States Army Safety Center point of contact for the Army Safety and Occupational Health Career Program is Dr. Brenda Miller, Career Program Manager, DSN 558-3553, and commercial (334) 255-3553, email millerb@safety-emh1.army.mil.


THE NEW USASC COURSE CATALOG IS COMPLETE.   IT CAN BE ACCESSED FROM THE SAFETY HOME PAGE – HTTP://SAFETY.ARMY.MIL.

CP-12 COURSES NOW ACCREDITED BY THE AMERICAN COUNCIL ON EDUCATION

Courses

Category
   Hours

1. Industrial Application of Regulation Initiatives (32 hours)

    UD

    3

2. Theory and Application of Army Accident Prevention (16 hours) GRAD
   1

3. Risk Management and Its Application (24 hours)


  
   GRAD
   3

4. Safety Education, Presentation Techniques, and Briefing

  GRAD
    2

Techniques (24 hours)

5. Hazardous Material Control and Response Methods (40 hours)
  
  UD

     3

6. Intern Leadership Development (40 hours)



 
 GRAD
   
     3

7. Advanced Machinery Safeguarding (32 hours)


 
  LD

     2

8. Electrical Hazard Control (24 hours)




   GRAD
     3

9. *MACOM Safety Directors (8 hours)




NONE

10. Hazardous Recognition in Building Environment (40 hours)

   GRAD
     3

11. Safety Program Leadership and Management (16 hours)

   GRAD
     1

12. Environmental Law (16 hours)




   
   UD

     2

13. *Writing Techniques (8 hours)




 
 GRAD
     
    1

14. Fire Safety in Building Design (24 hours)



  
  LD

     2

15. Recognition, Evaluation, and Control of the Occupational
 GRAD   
     3

Environment (40 hours)

16. Motor Vehicle and Transportation Safety (32 hours)


 
 GRAD
  
    2

17. *Problem Solving (8 hours)





   
GRAD
                 1

18. System Safety and Analysis (16 hours)



  
 GRAD
                 2


19. Health Physics and Radiological Health (16 hours)


  UD

     1


20. *Research Methods and Graduate Project (8 hours)


   GRAD
     3

21. Contemporary Ergonomics (40 hours)



   GRAD
    3

22. Accident Investigation and Analysis (40 hours)


   GRAD
    3

23. Legal Aspects of Safety and Occupational Health (32 hours)
  GRAD    
    2

24. *Career Development (8 hours)




NONE

25. Quantitative Methods in Safety Management (16 hours)
GRAD
    
   2

26. Army Safety Management (40 hours)



GRAD

   3

27. Army Safety Resource Management (24 hours)


 GRAD
               2

28. Safety Internship for the Safety Specialist 



   GRAD
  6

SAFETY, THE ARMY VALUES, AND THE LEADERSHIP CHALLENGE

THE LEADERSHIP CHALLENGE

Introduction


In 1995, the Honorable Togo D. West, Jr., Secretary of the Army, stated, “Today we have the finest Army in the world, well on its way into the 21st century.  Protecting the force is every leader’s moral imperative; we owe it to the sons and daughters of a grateful nation.  Let us hold fast to our commitment to fulfill that responsibility” (Miller).  The Army’s vision - America’s Army, trained and ready; serving the nation at home and abroad; a strategic force capable of decisive victory into the 21st century - remains our foundation.  Safety is the most fundamental way we take care of people. It is an integral piece of the preservation of the total force.  As America’s army continues to rightsize, safety will have an increasingly vital role and impact on the commander’s mission in peace and war.  Effective leadership is the key!

An Organizational Vision


The Director of Army Safety is responsible for leading the Army’s safety program into the next century.  However, every army leader has an obligation to protect “America’s sons and daughters” and is responsible for the safety program in his or her area of responsibility. The purpose of this article is to implore leaders within the military to employ the tools and technique of risk management to reduce the costs to the Army and our nation.  General Gordon Sullivan (1996) summarized the role of safety quite well.  He stated, “The Army’s challenge in Southwest Asia, Somalia, Rwanda, and Haiti reinforce the vital role that force protection plays in a force projection Army.  Taking care of our soldiers and civilians at home and abroad is critical to ensuring that America’s Army of the 21st century will meet the Nation’s call.”  The safety of our soldiers and civilians is imperative if we are to ensure the element of readiness in our Army.

An effective organization

The foundation of a sound safety program begins with the integration of risk management (teaching leaders to make informed decisions regarding risks) into the sustaining base, including both civilians and soldiers, and continues up through senior management planning and programming processes at headquarters level.  To support the commander, the Army has key assets placed at each of the major army commands and installations to support the safety mission.  All of these assets have the same mission - to support the warfight and win with minimum losses.  Although these assets have been trained to assist the commander, this does not eliminate the need to equip all army leaders to manage risks.  

Direct and indirect influences

Both direct and indirect factors influence how Army leaders view and apply risk management.  Risk management is in reality smart decision making.  A leader who employs risk management is one who focuses on the mission while minimizing the effects of hazards that could result in accidental losses.  Risk Management is a tool that helps leaders make sound decisions in a logical manner.  It enables leaders to do exactly what the term implies - manage risks. Leaders can manage risks by essentially the same disciplined, organized, logical thought processes that govern all other aspects of military endeavors.  The intent of managing risks is to ensure mission accomplishment, enhance the efficiency and effectiveness of the force in the performance of the mission, and to enhance force protection.


Risk management is simply a systematic process that helps leaders make informed decisions.  The types of risk management include fiscal, tactical doctrine, physical security, threat, and safety. Safety risk management is a systematic process that helps leaders make informed decisions about a mission or task.  Three rules should guide the leader in managing risks.  They are:

(1) Accept no unnecessary risks.  The leader who has the authority to accept a risk has the responsibility to protect his or her soldiers/employees from unnecessary risks.  An unnecessary risk is one that, if eliminated, still allows mission accomplishment.

(2) Make risk decisions at the proper level.  The appropriate commander must approve the level of risk.

(3) Accept risks only if the benefits outweigh the cost.  Leaders must take necessary risks to accomplish the mission.  However, leaders must understand that risk-taking requires a decision-making process that balances mission benefit with costs.

Field Manual 100-14 (1998) describes the risk management process as a five-step process that is easily integrated into the decision making process. In fact, the decision-making process readily lends itself to risk management.  The first step is to identify the hazards.  During the mission analysis, the leader must identify the hazards associated with specific and implied tasks.  For example, the mission may be to conduct a river crossing while conducting a foot patrol.  The leader must consider hazards such as the water depth, temperature, and obstacles on, in and under the water, the experience level of the soldiers, fatigue, etc.

Next, the leader must determine the magnitude of risks.  What will be the cost?  What is the probability of the loss?  What is the magnitude of the loss?  If a soldier is tired and is a weak swimmer, the likelihood of an accident occurring could be high.  Further, outcome could be fatal!

Next, the leader must make risk decisions and develop controls.   The risks must be balanced against the benefits.  All unnecessary risks must be eliminated.  The leader can elect to implement controls ranging from hazard awareness to detailed operational procedures.  The leader must then implement the controls.  It is important to note that soldiers and civilians at all levels must know what the controls are.  For example, in the river-crossing scenario, the leader would brief the subordinates on specific safety requirements. He or she would ensure that a buddy system was used for the crossing.  The leader should then have the subordinate brief the requirements and demonstrate the ability to adhere to the requirements.

Finally, the integration of controls must be supervised and evaluated.  The leader must enforce the controls and standards.  This is imperative.  When the mission is complete, the leader then evaluates the risk decisions and controls for inclusion into after action reviews and lessons learned.

Such factors as culture, attitude, experience, training, age, ability and knowledge as well as a basic understanding of risk management principles can affect job performance (Peterson, 1984).  For example, attitude has the power to affect behavior. If a change in behavior is desired, both direct and indirect influences must be used to urge people to change their behavior.  It is important to consider the feelings and attitudes of soldiers, since it takes the soldiers to implement the tools of behavior management.  

The professional Army ethic


The Director of Army Safety establishes the safety ethic.  In turn, Army leaders at all levels are responsible for integrating the risk management principles in everything that the Army does.  After all, risk management, when properly applied, enables a commander to maximize operational capabilities while minimizing risk to the force.

Building climate

Trust and confidence is directly linked to the safety ethic.  Further, it is critical for Army leaders to see the link between safety and the Army values.  If the safety ethic can be instilled in soldiers early on, the goal of maintaining a quality workforce, enhancing the warfighting capability and sustaining the force with minimal losses can be reached.  In his book Hope Is Not A Method (1997), General Gordon Sullivan stated, “Leadership begins with values.”  Further, Field Manual 22-100 (1990) defines leadership as the “process of influencing an individual or an organization by providing purpose, direction, and motivation to accomplish the mission and to improve the organization for the future.”    
     It’s human nature to shift priorities or behavioral hierarchies, according to situational demands.  However, we know that values remain constant. If every Army leader adheres to the Army values, safety will no longer be a “priority” but will become ingrained in those values.       Consider the seven Army values.  Loyalty is one of the values.  A loyal leader is one who is faithful to the Army, the unit, and his or her family, to the constitution and to his or her self.  A loyal leader is one who will ensure the safety of the soldier or civilian in his or her care.

Duty is also an Army value.  A leader must fulfill his or her obligations.  These obligations include the laws and regulations - professional, civic, moral or ethical.  Again, there is a direct link to safety.  The care and concern for soldiers, civilians and their families is a professional, civic, moral and ethical responsibility of the leader. 

Respect is the third value.  Respect is the regard for the dignity of others.  It is treating people fairly.  A leader who sets the example and respects his humankind is one who is also concerned about the soldiers’ family members.  

Selfless service is also an Army value.  This means putting the Army’s priorities before one’s self.  You may ask how this could be tied to safety when most commanders tell their soldiers that the mission comes first.  However, we know that a mission conducted right usually is a safe mission.  Army accident statistics show that most injuries occurring during war are a direct result of accidents – NOT COMBAT.

Honor is also an army value.  Honor is a moral virtue.  It is adhering to the Army’s code of values.  Protecting the soldiers is an honorable action.  Next, there is integrity.  Integrity is doing what is right legally and morally.  It is being honest.  A leader of integrity cares about the soldier and what happens to him or her.  A leader of integrity is one who adheres to the law and feels a moral responsibility for the care and well being of his or her soldiers.

Personal courage, the bravery a leader must exhibit, is also an Army value.  A responsible leader is a leader of personal courage.  A responsible leader will not allow his soldiers to face unnecessary risks.

A leader who exhibits the Army’s values is one who can be an instrument of change.  General Reimer (1999), Chief of Staff, Army, believes “Risk Management is a Leader’s Job.” He outlined the elements of risk management that a leader is responsible for.  First, he states a leader must “identify operational risks and take reasonable measures to reduce or eliminate hazards. The leader must fully integrate risk management into routine elements of planning and executing operations [it cannot be an add-on feature]”.  Second, General Reimer emphasized that a leader must understand “no complacency or cavalier acceptance of risk.   Risk Management is a combat multiplier that helps preserve combat power and retain the flexibility for bold and decisive actions.”  Such a leader can accomplish the mission and enhance the warfight with minimum losses. An effective leader is one who does the right thing.  The right thing is to protect the army’s assets –its soldiers and civilians, materiel and its environment.  General Reimer believes a leader must “create an environment in which the lives and

wellbeing of our soldiers are an integral part of mission accomplishment” (1999).   


Readiness and stewardship are inseparable.  We are responsible for being good stewards of our soldiers and the Army’s resources.  In 1995, Mr. Robert M, Walker, the Assistant Secretary of the Army for Installations, Logistics and Environment, stated “our commitment to safeguarding the human and natural resources entrusted to our care by this great nation is incorporated in our vision for the Army: America’s Army, trained and ready” (Miller, 1995).

Leader development

Army leaders at all levels must practice the application of risk management principles to assure optimum balance between accident risk and operational needs.  The Army must develop each leader’s risk management skills.   A key element of leader development is to integrate core risk management in all TRADOC leader training.  The integration of risk management into leader development will further force protection, foster personal initiative, and improve decision making, thus enhancing mission execution.

Army imperatives


As America’s Army becomes smaller, safety will have an increasingly vital role and impact on the mission both in peace and war.  Risks threaten the force and its capabilities resulting in accidental deaths and injuries, diseases/illnesses, civil and criminal liability environmental degradation, fratracide, loss of materiel/facilities, and loss of public trust and confidence.  Risks can be minimized if they are effectively detected and controlled - through risk management.  Risk management saves lives and army equipment, reduces cost, limits liability, improves efficiency, promotes good moral and unit esprit, and is a legal necessity.  Yet we know that safety is usually a continuous fight with human nature.  It’s often more convenient, more comfortable, more expedient, and more common to take unnecessary risks than it is to work safely.  Further, past experience usually supports our decisions to choose the at-risk behavior, whether we’re working, traveling, or playing.  

The Army Safety Program goals do not exist separate from but are tied directly to the Army mission goals.  Safety force protection can be achieved by integrating risk management into each of the Army’s six imperatives.  We must ensure the only threat is from the enemy!

Summary

Why prevent accidents?  It’s the morally correct thing to do.  Accidents cause needless injury and suffering.  Further, historically, non-threat losses have almost always exceeded threat losses.  During WWII, 56% of the losses were from accidents.  During the Korean conflict, 44% were attributed to accidents.  During the Vietnam war, we lost 54% of soldiers as a result of accidents.  Consider Desert Shield/Storm.  Approximately 75% of the casualties were attributed to accidents; five percent were attributed to fratricide.  Only 20% of the losses were attributed to hostile fire. Accidents are unacceptable losses.  

Risk management is absolutely essential.   Therefore, our risk policies must be tied to the Army’s values and what people care about.  It is then that individuals will embrace risk management. To perform optimally, leaders must encourage sound risk control.  Individuals must possess the essential skills and positive attitudes.  Leaders must manage risk effectively.  There must be standards consistent with Army mission and values.  Leaders must train their soldiers/employees and ensure the right mix of skills and knowledge.  Leaders must also ensure that support elements are in place to provide essential services. 

Second, the law insists that you do. Traditional safety approaches have relied heavily upon rules, policies, procedures, standards, and compliance.  Yet the links to risk management and the Army values are often forgotten.

Finally, it’s good business.  While traditional safety programs have focused on unsafe condition, we often overlook the human perspective.  When we manage the at-risk behaviors, then we are controlling the opportunities for accidents to occur.  A key official at Duke Power Company once said, “No job is so important or so urgent that time cannot be taken to do it safely.”  Protect the Force!
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SAFETY INTERNS GRADUATE

 PHASE I TRAINING


Congratulations to the 1998-99 Interns  graduating from Phase I on May 7, 1999!

Ronald Fields, USACE, Jacksonville Dst.

Benoit Palmer, USACE, Ft. Worth

· Helen Yoo, EUSA 

Myung Chae, EUSA

Matt Ewoldt, Ft. Carson

Jeffrey Smith, 81st ARCOM

Jennifer James, Ft. Carson

Barry Keister, Ft. Sam Houston

· Timothy Keller, 1st Infantry Div 

James Whitlock, Ft. Stewart

John Trahan, 3rd COSCOM

Ralph Youins, Ft. Riley

· DISTINGUISHED HONOR GRADUATE – TIM KELLER

· CLASS OF ‘98-99’ OUTSTANDING STUDENT – HELEN YOO

Also, congratulations to our 1st NCO completing the 17 week training curriculum – SSG Alvaro Vargas, 1st Infantry Division.

1st INFANTRY DIVISION NCO RECOGNIZED FOR LEADERSHIP IN SAFETY INTERN CLASS OF ‘98-99’


SSG Alvaro Vargas, the first NCO ever to participate in Phase I intern safety training, was selected for this year’s Leadership Award. The Leadership Award is in recognition for leadership excellence in each class.  SSG Vargas provided direction for other students, boosted class esprit’ and morale and enhanced group cohesion.  His presence in the intern classes was a very positive one.


SSG Vargas attended safety training at the Army Safety Center.  He not only participated in the 17-week army safety training program, he also enrolled in the Texas A&M graduate degree program.  Further, he conducted research on the requirements for a ground safety curriculum and presented the results to the Army Safety Center.  The Safety Center will use the research in the development of a ground safety curriculum.  

SSG Vargas was assigned to the 1st Infantry Division in April 1996.  Since then, he has served in Bosnia and is currently the Safety NCO for 1st ID.  It was SSG Vargas’ dedication and commitment to the 1ID Safety Program that led his Commander, MG David L. Grange, to select him for participation in the safety training Program at Fort Rucker, AL.  The 1st Infantry Division is one example where the Commander believes in and supports the Safety Program and awards accomplishment.  Further, this is one example of where all levels of command are supporting a common goal – from the NCO to the Commander.

SSG Vargas plans to use the training he received at the Army Safety Center to enhance his safety program at 1ID.  He indicated that his increased specialized safety knowledge will serve him well in his role as an advisor on risk management.  He plans to use his safety training in the execution of his safety duties.   SSG Vargas believes, “we need to push for more qualified and quality safety personnel to serve the commanders, whether they are enlisted, officers, or civilians.  Standardized training programs and commitment to protecting the force are essential.” SSG Vargas believes the NCO can serve a vital role in the Army Safety Program ensuring the protection of Army assets.  

  Motivated NCOs in a supportive command environment can bring positive results to the Army. SSG Vargas benefited from his experience at the Army Safety Center.  However, the Army Safety Center also believes that by integrating the soldier into the classroom environment, the interns also benefit.  SSG Vargas’ shared experiences provided the safety interns an example of the application of risk management in the tactical environment.
[POC: Dr. Brenda Miller, CP-12 Manager/Training Administrator, US Army Safety Center]




      The POC for this publication is:

Dr. Brenda Miller, CP-12 Manager

US Army Safety Center



Email: millerb@safety-emh1.army.mil

DSN 558-3553 /CML 334-255-
Lincoln on Leadership.    It is your duty to advance the aims of the organization and also to help those who serve it. 


[Donald Phillips, 1992]
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