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Part I

 Background

I.  Background

A.  Report Coverage.

    1.  Approximately 227,870 civilian employees worked for the U.S. Army from

1 October 2001 through 30 September 2002.

    2.  These personnel perform work in hundreds of areas around the world.  These areas are widely diverse, ranging from offices to chemical laboratories, medical facilities, schools, hands-on training in high-risk occupations, deployments in foreign countries in support of military personnel performing peacekeeping or humanitarian missions, and general industrial operations.

B.  Unique Army Characteristics.

    1.  Geographical/Organizational.  Civilian employees of the U.S. Army work in every state, territory, and possession of the United States of America and in many foreign countries.  Civilian employees are currently supporting soldiers in "Operations Other Than War" at locations around the world.  Civilian employees are also called to serve in high-risk areas such as military deployments, emergency disaster responses, or peacekeeping operations.  Virtually every known skill is employed in support of Army operations.  Commanders and leaders at every level execute the Army Safety Program, make and act on decisions, and are accountable for results within this dispersed geographical area and task variety.
    2.  Environments/Processes.  The national defense mission requires those in positions of authority to exercise unique roles in relationships with civilian employees as well as with soldiers.  Shared responsibilities for safe operating conditions and places of employment are widely recognized in the U.S. Army.  However, the truly hazardous nature of Army missions, command and control authority, and hierarchical and rank structure that are essential to the national defense mission require less permissive empowerment and subsequently less employee participation in decision-making than may be expected in private industry.
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II.  Safety and Health Program Performance

A.  Injuries and Illnesses

    1.  Office of Workers’ Compensation Program (OWCP) Injury and Illness Data.

OWCP INJURY AND ILLNESS CASES
	Category
	FY 98
	FY 99
	FY 00
	FY 01
	FY 02

	Total Injury/Illness Cases
	10,858
	10,146
	10,067
	10,071
	9,854

	Fatalities
	8   
	15
	11     
	9       
	7 

	Lost Time Cases
	5,541
	4,674  56,223 6,223
	4,185   5,628
	4,018   5,541
	3,946   

	Number of Employees


	249,917
	235,545
	230,945
	227,927
	227,870 


OWCP RATES OF INJURIES AND ILLNESSES PER 100 EMPLOYEES

	Category
	FY 98
	FY 99
	FY 00
	FY 01
	FY 02

	OWCP Total Case Rate
	 4.34
	  4.31
	 4.40
	  4.42
	  4.32

	OWCP Lost Time Case Rate
	 2.22
	  1.98
	 1.81
	  1.76
	  1.73


WORKERS’ COMPENSATION CHARGE BACK DATA
	Category
	CBY 98
	CBY 99
	CBY 00
	CBY 01
	CBY 02

	a.  Cases Having 

    Charge Back Costs
	17,872
	22,299
	22,305
	22,132
	 22,340

	b.  Total Cost
	161.2M
	163.1M
	167.0M
	169.2M
	 175.0M

	c.  Cost Per Case

    (b. divided by a.)
	9.02K
	 7.30K
	 7.49K
	 7.64K
	 7.83 K


CBY – Charge Back Year

    2.  The major causes of job related injuries to civilian employees of the U.S. Army are physical stress; slips, trips and falls; and physical impacts.  Seven Army civilian personnel fatalities were recorded by the Office of Workers’ Compensation Program (OWCP) in Fiscal Year (FY) 2002; one additional fatality is in the process of being reported to OWCP.  Of the eight cases, five were determined not to be job related and three were determined to be job related.

        a. Controverted Fatal Cases – Two employees died from heart attacks.  One individual died from a cardiovascular disorder.  One individual fell, but cause of injury was not related to fall.   One individual died from cancer.

        b. Job Related Fatal Cases – One employee died in a motor vehicle accident; one person was killed in a forklift accident; and one employee died in a diving accident.   

    3.  The U.S. Army has implemented targeted safety initiatives and risk management to correct these hazards.  The U.S. Army Risk Management Program was established in Field Manual 100-14, dated 23 April 1998.  The manual applies to both military and civilian personnel during all Army activities, including joint, multinational, and interagency environments.

    4.  The U.S. Army addresses the causes of these hazards by an aggressive risk management program including identification of cause, assessment of the hazard, decision-making, implementation of controls, and supervision.

    5.  Injury and illness data are used by the U.S. Army to set program priorities and objectives.

    6.  Army Regulation (AR) 385-10, The Army Safety Program, 29 February, 2000, requires the use of injury and illness data to evaluate the performance of top managers.

B.  Safety and Health Program Training

    1.  The Army Safety and Occupational Health Management Career Program 12 

(CP-12) prepares civilian safety professionals to meet challenging assignments at Army installations and activities all over the world.  These professionals deploy to tactical environments, natural disasters, peacekeeping operations, or wherever the Army has a need.  Several safety professionals are assigned to the training centers and many participate in joint exercises.  Others provide hands-on safety at the installations, laboratories, and depots.  These professionals are trained to anticipate and identify hazardous conditions and practices; assess risks; develop hazard control plans, methods, procedures and programs; implement, administer, and advise others on hazard control initiatives; and measure, audit, and evaluate the effectiveness of accident prevention programs.  Safety and health training initiatives during 2002 include:

        a.  Recruited, selected, trained, and placed 21 safety and occupational health interns within the Army.  The Safety Management Career Intern Program provides a comprehensive 2-year training program that prepares career interns for challenging assignments at Army installations and activities all over the world.  The program consists of two phases.  Phase I Training is 18 weeks, taught at the U.S. Army Safety Center (USASC).  Phase II Training is a blend of on-the-job and formal training conducted during the remaining 2-year training period.  Phase III Training is the final stage and is primarily on-the-job training.

        b.  Conducted 36 Safety and Occupational Health CP-12 Intern Training Courses and 23 Professional Development Courses to approximately 1500 students (military & civilian professionals).

        c.  Administered a Master’s Degree Program in conjunction with Texas A&M University.  The Master of Science in Industrial Technology is an unprecedented program of education and instruction in the area of safety management at an advanced degree level.  Its unique objective is to provide graduates with combined intellectual knowledge and understanding of safety issues, advanced working skills, and credentials leading to rewarding professional opportunities in the United States Army.  Twenty-one students (CP12 and military personnel) completed a Master’s of Science degree

14 December 2002.  Two students received an extension based on deployment and the fight against terrorism.  
        d.  Administered an accredited safety training program in coordination with the American Council on Education.  The Texas A&M University System, Texas Engineering Extension Service (TEEX), OSHA Education Center, and the United States Army Safety Center successfully completed the second review of their courses by the American Council on Education.  Each of the course offerings were reviewed by this globally recognized agency and were granted academic credit based on relevancy to the theoretical concepts and content.  Accreditation provides a link to other training organizations or to the nation’s colleges and universities.

        e.  Thirty-two graduates of the TEEX-OSHA Army Safety Intern Program became the first to receive the national designation of Certified Safety and Health Official (CSHO). The certification program, which was introduced by TEEX-OSHA in 

March 2002, requires a minimum of 220 hours of safety and health classroom training.  Participants must complete six core courses and two elective courses in their chosen concentration, either construction industry or general industry.  Courses must be taken from the TEEX OSHA Training Institute Southwest Education Center or the OSHA Training Institute in Des Plaines, Illinois.  The national program is an extension of the safety and health certification program offered since 1997 exclusively for the Corps of Engineers, U.S. Army, and U.S. Fish and Wildlife Service.  One hundred safety professionals have completed the Army Safety Intern Certification Program.
    2.  Safety training is at the core of the Army Safety Program.  The Army has a responsibility to field commanders to administer a program of Army-wide safety training and education.  Safety and risk management training is critical to safe mission accomplishment of Army operations.  Further, soldiers and civilians who know how to accomplish their tasks properly are less likely to have accidents.  The Chief of Staff, Army (CSA), has directed the implementation of safety training programs designed to reach the noncommissioned officer (NCO) corps and junior commissioned officers.  This prevention program is oriented on developing the basic risk management knowledge and techniques that will permeate every aspect of Army operations.  In FY 2002, the U.S. Army Safety Center:
        a.  Conducted four 6-week Aviation Safety Officer Courses, two refresher courses and two Phase II Correspondence Courses (2 weeks), training approximately 250 aviation safety officers.

        b.  Conducted safety and risk management training for 1882 NCOs and leaders at locations Army-wide.  The intent of this training is to teach safety to noncommissioned officers, not to produce a safety NCO.  NCOs are the leaders on the ground "where the rubber meets the road" and are most likely to have a direct impact on accident prevention.  Therefore, the USASC has designed a 45-hour course focused on hazard identification and risk management.  The target audience is sergeants and staff sergeants who will be able to integrate risk management into both the planning and execution phases of training and operational missions by speaking up when something does not "look right."  An additional benefit of this training includes a positive habit transfer where risk management skills learned on duty will help soldiers become better risk managers off duty as well.  This training consisted of: 

            (1)  Thirty-five noncommissioned officer professional development courses, training 1536 NCOs and leaders.

            (2)  Twelve junior officer professional development courses, training 346 officers.
        c.  Established an aggressive safety initiatives program that included on-site assistance visits to help corps, division, and brigade-sized units and installations needing safety assistance.  The USASC Assistance Visit Team trained 893 leaders during the assistance visits.  At no monetary cost to the unit, the USASC provided training services which included risk-management training and assistance at all command levels.  The USASC provides training in risk management and risk management integration, privately owned vehicle toolbox application, ground and aviation systems safety, and driver’s training program applications.  From a standard menu of events, units identify their requests and the USASC will tailor a team of subject matter experts to address the areas of concern.  The USASC team will "train the trainers," leaving units with a core of trained personnel more fully able to effectively integrate risk management into operations and missions.
        d.  Every commander is the safety officer for his or her unit, and is personally responsible and accountable for the safety of soldiers and the safe conduct of unit activities in operations and training.  As the Army Safety Officer, the Chief of Staff, Army has repeatedly emphasized the importance of aggressive involvement of commanders in the safety of their units.  The CSA directed the development of a Commander’s Safety Course (CSC) to ensure commanders have the knowledge and tools to effectively manage their unit safety programs and to incorporate risk management into all unit planning and activities.  Specifically designed tools that can help commanders reduce accidents among soldiers and civilian employees both on and off duty have now been made available to commanders through the online CSC.  The Course leverages multimedia, web-based distance learning technology and is accessible and easily retained for everyday use.  Alternately, the course is available as a CD-ROM. 

            (1)  The CSC incorporates refresher training on risk management and three tools: Resource Navigator, risk management, and Unit Safety Program (USP).  Equivalent to 30 classroom hours, the courseware contains five modules:  Army safety, driving safety, unit safety, resource navigator, and risk management.  It includes progressive checks on learning and tests for each module that certifies the student as having completed the course.

            (2)  The tools may be downloaded and used as risk management resources in the unit.  The Resource Navigator enables the commander to quickly access risk management and safety resources from internal and external sources such as Army Knowledge Online and the U.S. Army Safety Center.  The Risk Management (RM) Tool automates the risk management process described in FM 100-14: Risk Management and uses a database of shared risk management worksheets that allow the exchange of knowledge and experience Army-wide.

            (3)  Beginning 1 October 2002, the CSA has directed company grade officers to successfully complete the CSC prior to assuming command (Implementing Message from HQDA WASH DC//DAMO-TRZ// 141224ZAug02, Subject: Commander’s Safety Course).  Brigade commanders will certify successful completion.  Brigade and battalion-level commanders must complete the CSC prior to attending the Fort Leavenworth Pre-Command Course.  Some 1200 company-grade students are currently enrolled.  When completed, students will be awarded a certificate of completion as their course record.

            (4)  Other Army leaders are encouraged to complete the course and use the tools.  Approximately 1700 are currently enrolled.

    3.  The U.S. Army Safety Center, in cooperation with Army Major Command Safety Directors, establishes the professional development models and trains the Army’s safety professionals.  Recent changes have been instituted to update training content and improve the credibility of safety professionals.

    4.  In addition, 15 students are currently enrolled in various university education programs during their off-duty time.  Some of the programs are distance learning while others are conducted at satellite campuses.  The Army supports these programs by paying tuition for job-related courses.

    5.  The U.S. Army Safety Center continues to develop and expand the Risk Management Information System (RMIS).  The RMIS is the Army safety web site to provide risk management information on hazards and risk controls to commanders, leaders and safety professionals.  Communication of risk management information is a critical element of protecting the force and ensures accomplishment of DOD and Army accident prevention goals.  The RMIS includes state-of-the-art risk management tools, including information systems, databases, leader training, and safety media.  The backbone of this program is a web-based system that provides leaders worldwide with near real-time information on hazards, risks, and controls.  

    6.  Army Regulation 385-10 requires the appointment of additional duty safety personnel to perform required safety and accident prevention functions in units not staffed with full-time safety personnel.  The U. S. Army Safety Center initiated the development of an additional duty safety officer’s course.  The course materials are complete.  Training will be oriented toward duties and responsibilities, accident causation, accident reporting and investigation, overview of Army Safety Program, unit safety program, risk management, RMIS, sources of assistance, prevention programs, and tools and techniques.  The course is scheduled for the first prototype in 

March 2003. 

    7.  The USASC initiated the USASC/Director of Army Safety Professional Development Program.  Individual Development Plans are being developed for all personnel employed by the Army Safety Center.  The Army Safety Professional Development Program will consist of New Employee Orientations, Professional Development Seminars, and safety training courses.

    8.  Development of a fall protection program and a permit-required entry program focused on Army-unique work environments was also begun during FY 2002.

C.  Occupational Health Program Training

    1.  The U.S. Army Center for Health Promotion and Preventive Medicine (USACHPPM) Ergonomics Program training included:

        a.  An occupational ergonomics specialty track in the Master of Public Health (MPH) Program of the Uniformed Services University of the Health Sciences (USUHS).

        b.  Additional training courses through USUHS consisting of introductory ergonomics, a new safety engineering course, and courses for MPH students and occupational medicine residents.

        c.  The revised Applied Ergonomics Course, a highly demanded product with 20 courses presented during FY 2002.  

    2.  The USACHPPM developed and conducted the following professional training to ensure industrial hygienists are technically competent and proficient in providing services that help the installation commander achieve OSHA compliance:

        a.  The Intermediate Industrial Hygiene Topics Course, an annual 2-week training program designed to teach occupational health and safety professionals the techniques of industrial hygiene: anticipation, recognition, evaluation, and control of health hazards.  Thirty course participants must pass two examinations.  The course has a 100% pass rate.

        b.  Hazard communication, emergency responder, and hazardous waste operations training delivered at Army installations, teaching supervisors and workers how to recognize health hazards and understand their risks and protective measures.

        c.  Industrial hygiene topics presentations at the Force Health Protection Conference and the Medical Command (MEDCOM) Safety Conference.

        d.  Partnering with the USASC CP-12 to develop the Occupational Health and Safety Career Program, now including industrial hygienists, offering them more professional development opportunities and access to senior level positions.

D.  Federal Employee Safety and Injury Initiative

    1.  The Civilian Resource Conservation Program (CRCP) Steering Committee, composed of senior Army civilian and military leaders, continues to direct and administer the development of a unified program to control civilian injuries and illnesses and associated compensation costs.  The CRCP Working Group continues implementation of an Army-wide claims management and civilian accident prevention program which focuses on returning long-term claimants back to work; detecting and removing fraudulent/erroneous claims; and funding actions targeted at reducing hazards in operations at Army installations.

    2.  The Department of the Army continues implementation and integration of risk management into all Army operations to reduce injuries and illnesses.  The Chief of Staff, Army provided senior Army leaders emphasis on accident prevention by directing that all Army personnel receive risk management training.  Safety and health training is presented to workers to alert them to potential hazards in the workplace.  Army leaders, managers and supervisors continue to stress the importance of performing missions in a safe and healthful manner and charge all employees to become personally involved in accident prevention.

    3.  All seven Army organizations on the list of top 100 federal organizations that exceeded the federal lost time rate in FY 1996 achieved the goal to reduce injuries by 10% established for FY 2002.  These reductions are the result of Army emphasis on accident prevention and case management.

    4.  Prompted by Army senior leader direction from the Office of the Army Designated Safety and Health Official, Army Major Commands (MACOM) instituted aggressive return to work programs, performed workplace analyses, and investigated and analyzed accidents.  Army organizations also performed workplace hazard identification surveys; developed worker hazard identification teams; continued Annual Safety, Security and Wellness Awareness Days to re-focus on these related issues; and provided safety, health, and risk management training.  

    5.  The Army is making steady progress in improving timeliness of claim submission and lost production days.  Army Major Commands are aggressively managing accident prevention, claims management, and return-to-work programs.  Army Major Command commanders are using the risk management process to redefine and energize their accident prevention programs to reduce accidents and occupational illnesses.

    6.  Installation commanders and safety offices administer individual case management of accidents and illnesses.  Installation accident and illness prevention programs are constantly monitored, accidents are investigated to determine accident causes and develop preventive countermeasures.  Accident prevention data and lessons learned are shared Army wide.
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III.  Accomplishments and Program Plans.
A.  Accomplishments in Army Workplace Safety.

    1.  Congress directed and funded workplace safety demonstration projects for DOD.  Army activities at Watervliet Arsenal and Fort Bragg were required to be part of that project.  The project began with organizational assessments, followed by appropriate interventions to address identified problem areas.  Successful interventions will be applied to similar activities DOD wide.

    2.  Members of the Headquarters Department of the Army (HQDA) Civilian Resource Conservation Program (CRCP) Working Group visited ALCOA® headquarters and learned of senior leader involvement, focus on less severe accidents, and immediate reporting throughout the chain of command.  Changes to Army safety, mirroring successes at ALCOA®, are being considered.

    3.  The National Safety Council assessment of designated Army activities included review of service safety programs.  A blue ribbon panel of industry experts visited DOD and the service safety chiefs and their staffs.

    4.  The DOD has initiated an aggressive action for web access to DOD accident experience.  Ready access to essential management indicators will be available at all Army organizational levels.  

    5.  The CRCP Steering Committee approved an aggressive action plan to reduce job-related injuries and illnesses and their related costs.  The plan calls for better data collection and analysis; training and media products for managers, supervisors, employees, and CRCP team members; tools to assist commanders as they implement or update, and assess CRCP at the installation level; and the integration of its principles in Army policy documents to institutionalize the CRCP process into the Army.  Tasks for safety, civilian personnel, medical, finance, and installation management to correct systemic deficiencies in planning, managing, and accountability are included. 

B.  Accomplishments in Occupational Health Programs.

    1.  The CHPPM obtained population data and merged this with injury compensation data to analyze rates of injuries among Army installations.  With this analysis, outliers were identified and these were further analyzed for cause and nature of injury.  Reports were prepared for the medical commanders supporting these installations and mailed out in December.  Assistance visits were made in collaboration with Army Safety Center and Major Command safety representatives to two of the sites with high injury rates.  These visits address safety and occupational health staffing, processes and procedures, cultural issues, approach to case management, command support and problem work areas.  Further assistance visits are planned for 2003.

    2.  The CHPPM Ergonomics Program remains active in field consultation, conducting research on occupational risk factors for injury, and conducting training.  Ergonomics media products include technical guides and other publications and a regularly updated website with educational products and links.  Personnel from the CHPPM Ergonomics Program coordinated the second DOD Ergonomics Working Group Conference, attended by several hundred DOD health and safety professionals.  During 2002, several ergonomics tools were developed.

        a.  The DOD Ergonomics Cost-Benefit Model is a Web based, near real-time, user friendly decision support tool that integrates real local injury data to provide cost-benefit analysis of implementing a specific ergonomic intervention.  It is designed to be used by safety specialists, occupational health personnel, commanders, mangers and risk managers.  The working model is expected to be ready for trial in April 2003.

        b.  The Computer Workstation Assessment Tool has been developed for laptop computer use.  This tool was piloted on a large scale project and will be released to the field in February 2003.

        c.  The Video Display Terminal Self-Assessment Program, a local intranet based program, was completed and is scheduled for production and release in early 2003.

        d.  The Manual Material Handling Assessment Tool was developed for Personal Digital Assistant use to assess lifting tasks for injury risk factors and will be incorporated into the Defense Occupational and Environmental Health Readiness System (DOEHRS) Ergonomics module.
    3.  The Army, once again participated in the planning and execution of the annual Federal Workers’ Compensation Conference, with attendance by Army occupational health and case management personnel.  Topics presented by Army experts included fundamental ergonomics, ergonomics involvement in returning injured employees to work, and prevention of disability.  The annual Force Health Protection Conference, attended by approximately 700 Army occupational health and safety and preventive medicine personnel, also offered courses related to injury prevention.

    4.  An Occupational Health Improvement Plan (OHIP) was developed to ensure the very best occupational and environmental medicine services are provided to soldiers and civilian employees.  This Program Management tool is based on an integrated three tiered approach that defines tasks, skills, knowledge, and abilities required to perform occupational and environmental health at the clinic, regional, and headquarters levels.  In addition, it defines credentialing and privileging requirements for technicians, nurses and physicians, IM/IT support, training, and real time exposure assessment requirements for occupational health staff at each tier.  A complementary preventive medicine resourcing model was developed that defines the workload factors, common tasks performed, manpower, and capital required to complete the occupational health mission.  

    5.  Personnel from the Occupational Medicine Program drafted a technical guide on workers’ compensation for safety and occupational health personnel and case managers.  The guide will be finalized for publication in 2003.

    6.  The USACHPPM applied for and received funding to place four occupational health nurse case managers at Army sites with the highest lost day and compensation claim rates.  This was done in order to document both return on investment, and to demonstrate the role of case managers in integrating claim management and injury prevention efforts.  This project is scheduled to start early 2003, with case managers at Fort Polk, Fort Stewart, Fort Bliss, and Fort Carson: four installations among the top ten in claim rates or lost day rates related to occupational injuries.  Outcome measurements will include changes in the rates of lost days, new claims, new lost time claims, old claims, and costs per 100 employees.  Outcome measurements will also include changes in local policy, employee satisfaction measurements, and changes in local procedures such as use of the on-site clinic for injury management.  This project will develop case management training and explore approaches to local private provider networking.  Also, lessons learned will be widely shared.

    7.  The initial phase of the Army Safety Demonstration Project was completed by DuPont® Safety Resources with oversight by USACHPPM and the USASC.  This best practices demonstration project consisted of a coordinated training, information system, and communications program at Fort Bragg and Watervliet Arsenal.  The project is expanding to include a third site, Fort Eustis, which will include case management best practices.  This phase will also refine the data systems, training, and communications processes to support an effective safety culture.

    8.  Lessons learned from the Safety Demonstration Projects have been and will continue to be shared throughout the Army and the DOD to improve the health and safety of employees and the system supporting occupational health and safety.

    9.  In order to improve quality and delivery of installation industrial hygiene services, USACHPPM developed, updated, administered, and evaluated data from:

        a.  An annual Industrial Hygiene Installation Status Report, a combination of program self-assessment and review of worksite assessment data.  The report ranks program elements as green, amber, or red and determines if the Army installation industrial hygiene program is effective in assessing and reducing workplace risk.  Weak areas are targeted for improvement.  Significant improvements were noted in the number of installations reporting green.

        b.  On-site consultative visits that evaluate industrial hygiene programs at Army installations and determining compliance with federal and Army regulations as well as effective use of resources.  Approximately 20 percent of Army installations are visited in a calendar year, and the visit focuses on problem resolution rather than reporting of deficiencies.

Part IV
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Part IV Field Initiatives
A.  Each Army Major Command (MACOM) and its subordinate commands have a designated safety and occupational health official to exercise staff supervision over the command safety and occupational health program.  The MACOMs staff their safety and occupational health offices with highly trained and motivated safety and occupational health personnel that meet the Office of Personnel Management standards for the position of Occupational Safety and Health Manager.  The MACOM occupational safety and health personnel work for the commander or his designated representative and are highly visible in the organization structure.

    1.  Army Major Command leaders and managers have embraced the risk management concept and have led the charge to integrate risk management into all missions and operations they perform.  Risk management is incorporated into all written standards and operating procedures and is performed during the planning of each mission.

    2.  Army personnel and funding were reduced over the past several years during downsizing of the Army, but safety offices maintain sufficient resources to provide adequate safety programs.  As with most federal agencies, additional funding would help improve safety and occupational health services to the Army community.

    3.  All MACOMs have programs in place to determine if facilities and equipment meet or exceed safety and occupational health standards established in pertinent federal, state, and local statutes/regulations and in Army regulations.  At the installation and activity level, procedures are in place to perform workplace inspections on at least an annual basis.  Due to occasional program priorities, new mission or emergency mission requirements, not all inspections of low hazard areas are accomplished every year.  Deficiencies identified are abated on a worst-case first basis.  Those that cannot be abated in a timely manner are programmed for future abatement.  Army Major 

Command leaders monitor their activity abatement programs and perform periodic safety and occupational health program evaluations of subordinate commands.

    4.  Mandated safety and health requirements, best practices, accident avoidance techniques, and DOD requirements and procedures were incorporated into Army regulations, directives, standing operating procedures (SOPs), special orders, training plans, and all Army operations plans.  The risk management process is the main instrument used to integrate safe and healthful practices into all the Army does.

    5.  Specialized occupational safety and health training and risk management training is provided to Army commanders, managers, supervisors, and safety and occupational health staff.

B.  US Army Training and Doctrine Command (TRADOC)

    1.  Training and Doctrine Command continued to purse accident prevention initiatives during FY 2002.  Positive command involvement has created an environment in which soldiers and workers feel empowered in the use of risk management to accomplish their mission and prevent accidents. 

    2.  The TRADOC Commanding General (CG) continued his personal involvement in accident prevention, safety awareness, and risk management.  Specific initiatives included a CG directed quarterly Safety video teleconference (VTC) for TRADOC commanders and a pre-winter holiday EXODUS Safety VTC.  A TRADOC-wide safety stand-down day that required all TRADOC installations, activities, and schools to set aside one entire day to raise safety awareness was also directed by the CG.  Daily oversight and frequent guidance in matters of safety and risk management integration through the year further demonstrated his personal interest in accident prevention.

    3.  The TRADOC Safety Program and a number of TRADOC developed initiatives further improved the effectiveness of accident prevention across the command.

        a.  The TRADOC Model Safety Program consists of 19 safety program elements critical to the implementation of effective force protection, resource conservation, and accident prevention/reduction programs.

        b.  The Safety Self-Assessment Program addresses each of the 19 safety program elements to provide safety managers a systematic method for a standardized evaluation of their safety and occupational health programs.

        c.  The TRADOC ROADMAP to Force Protection.  This calendar and ROADMAP illustrate the safety direction, goals, and initiatives for the year.

        d.  The TRADOC privately owned vehicle (POV) Accident Prevention Model Program includes the mandated accident prevention elements of Department of Defense Instructions and Army Regulations but expands accident prevention efforts to include local community involvement and education on local driving hazards.  The program starts with active command involvement and includes driver training initiatives, POV Task Force, and measures that ensure the involvement of the first line leaders.

        e.  Annual TRADOC Safety Program Evaluations Program consists of an on-site evaluation of all TRADOC installations and school safety programs.  Each evaluation is followed-up with a written report of findings to the respective commander for corrective action.

        f.  Training and Doctrine Command presented the Range Safety Course to Army safety interns at the USASC, soldiers and civilian safety and range personnel, United States Marine Corps personnel, and Army Reserve Component personnel.

        g.  Training and Doctrine Command developed and implemented training support packages to integrate risk management training into the common core curriculum.

        h.  Command Sergeant Major's Safety Action Council assists commanders with their protection missions.  The council fostered the personal involvement of the NCO leadership in enforcing safety practices and procedures, promoting safety awareness, and ensuring performance to standard to protect soldiers.

        i.   By direction of the CSA, TRADOC is developing a commanders’ safety course for company through brigade commanders.  The course is designed to provide commanders with the skills and tools to implement and manage a unit safety program  and to effectively use risk management controls in operations planning and execution.  The course includes a CD-ROM multi-media web-based distance learning technology to create a “Tool” and study guide for commanders, staffs, and other leaders.

        j.   Recognizing holiday and long weekend periods as especially high risk periods for soldiers, TRADOC initiated an aggressive program to raise safety awareness to the specific hazards associated with a given period and to encourage the active participation of commanders and leaders in accident prevention.

       k.   Fire protection operational readiness inspections (FPORI) and self-assessment FPORI program increased fire protection program readiness and effectiveness through the systematic evaluation of those elements deemed critical to program effectiveness.

        l.  The CG, TRADOC,  directed implementation of medical support to training policy focused on medical support to trauma victims.  This policy specifies minimum essential medical support required for all training activities from the classroom to the field firing range.  Installation commanders are directed to assess and certify the adequacy of medical support to training at least annually.  Assessment includes rehearsal of medical support (casualty response, evacuation, and treatment) plan at least annually, focused on responding to a training catastrophe.

C.  US Army Test and Evaluation Command (ATEC)

    1.  Upon assuming command Major General (MG) Armbruster, ATEC Commanding General, signed Commander’s Policy Memorandum #8– safety policy that states “Accident elimination does not happen without a concerted effort.  We must all comply with mandated safety and health standards and apply safety risk management to all ATEC operations and tests.  Safety risk management must become a routine part of planning and mission execution.”  

        a.  In a memorandum to the commanders of the ATEC subordinate commands MG Armbruster states, “Risk management is paramount to ensuring safe tests and prevention of unnecessary accidents.”

        b.  Test centers made risk management a vital part of test preparations.  For example, at the Aviation Technical Test Center prior to the start of any test there is a thorough risk management evaluation involving the test director and test participants.  All aspects of the test are reviewed and assigned a risk code.  Similar procedures are carried out at the other test centers.  In the Operational Test Command there is a risk management/assessment requirement for all testing procedures and mission operations, thus making safety a part of doing business.  

    2.  The ATEC reemphasized permit-required confined space entry procedures, ergonomics, lockout and tagout procedures, and protective clothing and equipment requirements to ensure hazards are identified and controls are in place to control identified hazards.

D.  US Amry Forces Command (FORSCOM)
    1.  The civilian lost time injury and fatality rate decreased from 3.84 per 100 workers in FY 2001 to 3.17 workers in FY 2002.

    2.  Forces Command installations provided supervisory training at least quarterly.  As a result, timeliness in reporting has increased to 57%.

    3.  Forces Command experienced success in the Federal Employees Compensation Act (FECA) claims and cost control initiative by developing a multi-disciplined team approach, to include civilian personnel officers, safety and occupational health managers, FECA investigators, Criminal Investigation Division (CID) investigators, and resource management.  This management team works with leadership to develop a plan to prevent injuries and control costs.  Collectively, this Army management plan is titled the Civilian Resource Conservation Program.  The plan/team approach allows commanders the flexibility to develop their own initiatives to accomplish the mission.

    4.  Forces Command installations conduct Civilian Resource Conservation Program council meetings at least quarterly.  These meetings are chaired by the garrison commanders and focus on correcting identified hazards as well as case management reviews.

    5.  Unit/activity safety SOPs were established for specific operations.  Commanders/Supervisors developed risk management plans for training and work procedures.  Risk management classes were periodically presented to unit safety officers and supervisors.  Safety and risk management are part of the new supervisors orientation briefings.

E.  US Army Intelligence and Security Command (INSCOM)

    1.  An analysis of the INSCOM’s safety program was conducted using the management control process.  Despite INSCOM’s operations tempo (OPTEMPO) and deployment schedule, annual inspections were conducted at each subordinate command to evaluate program effectiveness.  Additionally, safety was a special emphasis program area for the INSCOM Inspector General.  

    2.  Safe performance was enforced by INSCOM commanders through personal involvement.  Carrying out safety responsibilities and accountability are essential for an effective safety program.  The basic premise of the INSCOM safety program is to empower its personnel to enforce safety standards and to make safety a personal responsibility.  Maintaining a proactive accident prevention program, starting with the individual soldier and civilian employee, enables INSCOM to integrate force protection into all aspects of the INSCOM mission.  

    3.  Intelligence and Security Command required the risk management process for all operations where risk is present and written documentation that the five step process has been completed.  Additionally, annual training was required for all personnel on the risk management process.  

    4.  Intelligence and Security Command commanders were required to conduct quarterly safety and occupational health advisory councils.  These councils provide an opportunity to risk assess individual programs and promote leadership involvement.  Safety and risk management are also addressed as mandatory annual training guidance to the field.  To assist commanders, the INSCOM Safety Staff provides briefing slides, posters, and information addressing safety guidance for commanders to use in their training programs.  

    5.  Following the 11 September attack, INSCOM developed and distributed throughout the command a Disaster Family Planning Guide.  This was designed to aid families of soldiers and civilians deploying in support of Operation Enduring Freedom.  Pre-deployment planning helps remove some of the stress and distractions during separations and disasters thereby allowing soldiers and civilians to focus on their jobs.

F.  Army National Guard (ARNG)

    1.  The Army National Guard continued to emphasize accident avoidance and prevention.  Areas of focus included POVs, general accident prevention, and safety and occupational health training.  

    2.  The Army National Guard provided “OSHA for First Line Supervisors” courses.  Approximately 320 first line supervisors received this training, which familiarizes leaders with OSHA standards, enabling them to identify workplace hazards.  The ARNG conducted several industrial hygiene surveys and medical surveillance examinations to protect employees against occupational exposures, illnesses and injuries.

    3.  Additionally, the ARNG:

        a.  Developed a permit-required confined space entry program specifically designed for ARNG equipment maintenance operations (aircraft, motor vehicles, and ground support equipment).  National implementation and fielding of the confined space entry program and associated training will begin in FY 2003.  State safety managers were provided OSHA specific training in order to ensure ARNG compliance with safety and health standards related to maintenance operations and military construction.  These courses included the “Trainer Course in Occupational Safety and Health for General Industries,” and “OSHA Guide to Industrial Hygiene.”

        b.  Developed an ARNG Motor Vehicle/Privately Owned Vehicle Strategic Action Plan, designed to effectively reduce the occurrence of injury accidents and deaths.  The plan includes a web based, self-paced Defensive Driving Course.  Nationwide implementation will begin in January 2003.

        c.  Developed an automated safety and occupational health checklist capable of exporting data to the Reserve Component Automation System’s Safety and Occupational Health Module.  This software tool is capable of tracking all safety and occupational health discrepancies and corrective actions in support of the ARNG hazard abatement program.

        d.  Provided risk management training to over 420 guardsmen and sponsored twelve risk management trainer courses enabling each state to administer risk management training down to the unit level. 

G.  Military District of Washington (MDW)
    1.  The MDW exceeded the total accident reduction goal of 3% per year.  The reduction in accidents was made possible by increased supervisory involvement in workplace safety.  One installation conducted individual meetings with the director, administrative personnel, and first line supervisors of major organizations on their post.  The meetings focused on educating supervisors concerning light duty assignments and returning employees to work in a timely manner.  Reductions in accidents can also be attributed to more aggressive investigation and controversion of fraudulent claims.  One installation encourages participation in more physical activities such as the Wellness Program in an effort to enhance the fitness of civilian personnel.  At one installation, supervisors conducted monthly safety meetings to increase safety and occupational health awareness.

    2.  Each workplace was inspected at least annually.  On some installations, high hazard areas were inspected twice a year.  One installation safety office implemented an automated database to record workplace hazards identified during inspections and to track abatement of those hazards.  In addition to the conduct of ergonomics surveys, back injury prevention and hazard communication training was provided at all MDW installations.

    3.  Additionally, the MDW:

        a.  Upgraded the paint and welding shops at one major subordinate command (MSC) to meet all OSHA requirements.  Another MSC resourced two site-wide OSHA compliance projects:  a ladder upgrade program and vessel labeling.  The safety manager at this MSC also established an employee safety committee and provided the 30-hour OSHA General Industry Course and construction training courses to supervisors, leaders, and employees.  

        b.  Provided respiratory protection assessments, training, and fit testing for appropriate work areas.  Employees received training in radiation safety as needed.  Areas containing radioactive material (RAM) were inspected and an inventory of RAM was accomplished.

        c.  Implemented forklift, permit-required confined space entry, and other OSHA-related programs on MDW installations and MSCs for the appropriate worksites.

        d.  Conducted inspections of subordinate command safety program elements to ensure compliance with OSHA, Army, MDW, and other applicable safety regulations.

        e.  Integrated risk management into all MDW missions and operations.  Each installation safety office provides risk management training on a regular basis.  Leaders are held accountable for preparing risk assessments of various missions and operations within their area of responsibility.  Safety personnel review these risk assessments and provide technical assistance as needed.  On one installation, 75 employees completed the safety and risk management training course provided by the US Army Safety Center's mobile training team.   

H.  US Army Pacific (USARPAC)
    1.  Subordinate commands continued to use the risk management process to control hazards in the workplace.  During FY 2002, all subordinate commands’ safety and occupational health programs were evaluated. 

    2.  Additionally, USARPAC:

        a.  Performed safety and health evaluations of all USARPAC worksites in Hawaii.  Evaluations results and corrective actions are tracked on EXCEL spreadsheets.

        b.  Developed a FECA database to streamline and better manage workplace injury and illness cases.

        c.  Established a USARPAC safety website so that safety and health resources can be accessed through the internet.

        d.  Established an intranet as a resource for personnel to access regulations, briefings, SOPs, templates, statistics, and other safety related information.

I.  US Army Space and Missile Defense Command (SMDC)

    1.  Initiatives and accomplishments during FY 2002 include:

        a.  Developed risk-based programs that assist managers with the importance of safety considerations in their projects.  In addition, SMDC maintained a strong safety presence and improved worker involvement in safety and health programs.  For example, measures such as sensing sessions, program evaluations, safety stand-downs, safety and health fairs, media coverage, and web sites were employed to increase personnel sensitivity to risks.  In addition, the safety office evaluated every fire drill and made necessary adjustments to its emergency evacuation procedures.

        b.  Trained more than 67 employees on first aid and Cardiopulmonary Resuscitation (CPR).  Trained personnel serve as first responders by providing medical aid to an injured person until an emergency care provider arrives on the scene to render aid.  In addition, SMDC purchased and issued several replacement electrode pads for its automated external defibrillators at its satellite sites.  The defibrillators enhance the lifesaving capability of cardiac victims in the workplace.  

        c.  Maintained a command inspection program, which plays a key role in enhancing the effectiveness and compliance with regulatory policy guidance.  Routine joint safety and health inspections between government and contractors ensure timely correction of deficiencies.

        d.  Conducted safety and occupational health council meeting, chaired by the SMDC Commanding General, to ensure proper control of safety and health risks and to sustain a successful safety culture that is aligned with regulatory policy guidance.  

        e.  Used the Contingency and Emergency Planning Committee to maximize SMDC preparedness and response posture and better manage emergencies.  Since establishment, this committee has refined a comprehensive set of Force Protection instructions on how to safely respond to a wide range of natural and technological hazards, disasters, and emergencies.  Integration of risk management guidelines extends throughout the set of instructions. 

        f.  Developed and maintained a hazard tracking system (HTS) to document all hazards throughout the life cycle of a system or project.  This system is a useful management tool for tracking trends and identification of risks throughout the life cycle of a system.  The command integrates appropriate risk control measures as it identifies and assesses risks.  Updated hazards and controls are on the web and available real-time to the government and contractor managers.  Several project offices now hold system safety working group meetings with some offices participating via conference call.  During the meeting, everyone can view the same hazard logs via the web.  

        g.  Replaced traditional dial telephones at the Huntsville facility with preprogrammed (red in color) telephones that automatically dial emergency services when the handset is picked up.  These telephones are placed at strategic locations on the installation and provide an enhanced emergency response capability in a crisis.

J.  US Army Europe (USAREUR)

    1.  During FY 2002, USAREUR:

        a.  Revitalized the Federal Employee Compensation Act (FECA) Working Group.  Initiatives include improved sharing of information with occupational health and safety through a structured meeting approach, improved tracking of medical treatment using the medical patient database, automation of the claims process, a standardized light duty program, implementation of case management, and a metric for tracking occupational health nurse case reviews.  The command is also in the process of establishing a command FECA council chaired by the Director of Civilian Personnel with representation from each Area Support Group and Civilian Personnel Advisory Center. 

        b.  Conducted an evaluation of the USAREUR FECA program.  The USAREUR FECA Working Group targeted the findings from this evaluation.  Areas of weakness were identified as command involvement, establishment of program responsibility, standardized formal working groups, formal tracking, and follow-up. 

        c.  Published and implemented an ergonomics regulation (UR 385-25) for workstations that implemented a European Union Directive and host nation law consistent with the intent of OSHA.

        d.  Improved the permit-required confined space entry program by initiating development of an interactive CD-ROM confined space training program.  In addition, a combined permit-required confined space entry draft regulation was completed, as well as the development of a standardized permit-required confined space entry program targeting entry into aviation fuel tanks/cells.  This program consists of work procedures and employee training, and provides testing equipment. 

        e.   Established a Safety Targeting Board for the purpose of identifying and controlling hazards using the risk management process.  The goal of this group is to identify problems and their causes and develop targeted countermeasures.  The board, chaired by the USAREUR Chief of Staff, met eight times in FY 2002.  Initiatives developed by the board include:

            (a)  Increased seatbelt usage through implementation of a theater- wide “Click It or Ticket” program.  

            (b)  Improvements in driver training for non-tactical vehicles. 

            (c)  A study of the use of web-based driver training tools and driving simulators.

            (d)  Improvements to USAREUR Army motor vehicle (AMV) and POV licensing procedures.

            (e)  Increased use of media for targeted safety awareness and promotion.

            (f)  A leave and pass policy that targets at-risk soldiers and requires counseling by their first-line supervisor before leave and passes are granted.

    2.  In addition to the requirement to comply with OSHA, the Status of Forces Agreement requires USAREUR to comply with host nation safety requirements.  Safety personnel in Germany and Belgium received training on German/Belgium safety laws.  The 22nd ASG in Italy hired a contractor to perform safety inspections in accordance with Italian Law 626.  

    3.  A new German law requires that workplace assessments be conducted and documented for the local national workforce.  United States Army Europe purchased a workplace hazard assessment program to facilitate job hazard analyses of all work sites.

    4.  In an effort to improve management and oversight of workplace inspections, USAREUR purchased an automated facility management program capable of tracking facility hazards and determining systemic causes.  United States Army Europe is also pursuing the purchase of the Reserve Component Automated System (RCAS) Safety and Occupational Health Module to continue efforts to improve tracking and command visibility of hazards.

K.  US Army Materiel Command (AMC)

    1.  During FY 2002, AMC:

        a.  Played an active role in shaping the Department of the Army Explosives Safety Program.  Army Materiel Command served as a voting member of the Department of the Army Explosive Safety Council and as Chairman of the Army Explosive Safety Policy Committee.  Through participation with these groups, AMC was able bring the unique AMC perspective into the broad Army policy.  Army Materiel Command was also a member of the Army Fuse Safety Review Board and was instrumental in assuring that an appropriate level of safety was designed into various weapon systems.  Army Materiel Command participated in several explosive safety assistance visits at Army installations to ensure explosive safety standards were appropriately applied to explosives storage and operations.  

        b.  Continued as lead subject matter expert for the Army’s radioactive commodities.  The office provided direct instruction to other commands for the issuance of Radiation Authorizations.  Additionally, AMC provided final review and rewrite to the Defense Logistics Agency regulation for multi-service management of DoD radioactive commodities.  The AMC safety office served as the Army representative to the Defense Acquisition Regulation Council committee for the Hazardous Material Safety Data Federal Acquisition Regulation Clause.

        c.  Championed the implementation of a commercial-off-the-shelf (COTS) software application that manages AMC’s environment, health, and safety (EHS) enterprise system that will provide critical EHS information to all users of Army materiel.  As part of the AMC’s Logisitics Modernization Program, the EHS module will connect users with all relevant EHS information for an item (i.e. explosives hazard classification, materiel safety data sheets, hazardous materiel information, etc.).  Once deployed, the EHS module will revolutionize the process with which soldiers, civilians, and contractors access ESH data.

        d.  Actively involved in ensuring that AMC’s chemical agent safety policies were implemented according to Army policy.  Through pre-operational surveys, assistance visits, and formal safety program management reviews, the command maintained an effective chemical agent safety program.

        e.  Provided matrix safety support to Army program executive officers and program managers to ensure the Army fields safe equipment.  Through the system safety process, safety engineers of AMC were actively involved in supporting Army Transformation and the Objective Force.  The MSCs worked closely together to ensure safety of the Army’s new Stryker vehicle as well as coordinating integration of numerous systems into support vehicles for the Stryker Brigade Combat Team.  For fielded equipment, safety engineers provided safety training to Logistics Assistance Representatives, provided input to Safety of Use Messages, and published safety information in PS Magazine.

        f.  Implemented numerous programs and countermeasures to help improve the safety awareness of the AMC workforce.  Organizations published safety topics as part of their accident prevention calendar, presented awareness briefings on specific topics, institutionalized a safety stand-down day, conducted seat belt surveys, and trained managers and supervisors in risk management.   To address operational workplace hazards, installations used hazard analysis working groups and formal standing operating procedures (SOP) reviews to ensure operational hazards were mitigated or appropriately controlled.  Safety offices were also involved in reviewing plans for new or modified facilities to ensure the proposed design incorporated necessary safety features.    

    2.  The Tobyhanna Army Depot maintained its STAR designation in OSHA’s Voluntary Protection Program (VPP).  And throughout FY 2002, the Safety Manager at Tobyhanna continued to share his positive VPP experiences and lessons learned with other Department of Defense and Federal agencies.   

    3.  The Commanding General of Operational Support Command signed a policy letter, “Improving Workplace Safety at Government Owned Government Operated (GOGO) Installations through Focused Analysis.”  This policy mandates that each commander meet with his staff at least 1 hour per week for the sole purpose of identifying safety problem areas and developing operational improvements to eliminate hazards.

    4.  The Commander of Letterkenny Army Depot implemented an accident review board policy.  This policy mandates that all injuries resulting in more than two days lost- time have a formal investigation and board review.   The review board is comprised of the affected employees, their supervisors and directors, the deputy commander, and representatives from the compensation office, safety office, and health clinic.  The installation commander demonstrates his commitment to this important process by chairing the review board.

    5.  During Fiscal Year 2003, AMC Safety Office will focus on enhancing the lines of communication and sharing between subordinate safety offices.  The headquarters will also work to update and improve command safety polices.

L.  US Army Criminal Investigation Command (CIDC)

    1.  During FY 2002, USACIDC:

        a.  Established an annual command safety initiative program for commanders, special agents-in-charge, and unit safety officers to get more involved in safety and health.  The initiative consists of conducting well-planned safety events and projects aimed at strengthening USACIDC safety knowledge and providing tools for subordinate unit safety program enhancement.  Program initiatives are based on assessments of current safety performance indicators.

        b.  Developed the following programs to assist in safety education and meet 

OSHA and Department of the Army requirements:

            (a)  The USACIDC Safety Officer Guide (military and civilian) to provide safety program guidance, references and responsibilities, in one source, to assist safety officers in easier program implementation.

            (b)   Ergonomics Implementation Resource Guide to provide all personnel 

the ability to evaluate workstations for improvements. 

            (c)   Command Safety Program Evaluation Checklist that includes more 

comprehensive references for easier and quicker assessments.

            (d)   Stress Management Guide to enhance command-wide health awareness.

            (e)  Command Accident Reporting Guidance Resource to improve command safety awareness and accident reporting efficiency.

            (f)  Risk Management Resource Guide with Risk Management Implementation Plan to emphasize risk management through quality risk assessments in operations. The guide and plan provide a training resource for safety officers.  Command safety education and training provide emphasis on risk management techniques.  The Command Safety Center website on the CID INTRANET is an integral tool that provides valuable safety guidance and training resources for the entire command.  Safety training requirements are also enforced in our annual command training guidance.  
            (g)  Summer and Winter Safety Guides to correspond with the Command's seasonal safety campaigns. 

            (h)  Motor Vehicle Accident Prevention Guide to increase accident prevention awareness and reduce the probability of vehicle accidents through the education of all employees. 

        c.  Planned a safety initiative consisting of future projects through early FY 2004 that include: Headquarters safety awareness fair, risk management training emphasis, Workplace Violence and Security Guide, USACIDC Civilian Safety Guide, Bloodborne Pathogens Implementation Resource, Job Hazard Analysis Assistance Packet, Fire and Life Safety resource, summer safety campaign, and Major Command safety awareness suggestion and awards program enhancement. 

        d.  Monitored all accidents and conducted detailed after action review (AAR) boards at the conclusion of each accident investigation.  Commanders emphasized associated countermeasures to prevent future accidents and share this information across the command.  

        e.  Implemented vehicle safety measures, based on risk assessments and AARs, to further mitigate traffic accidents.  The measures include:  sergeants’ time training on safely backing vehicles, renewed emphasis on AMV/GSA drivers’ training, deployment tactical vehicle training, and winter driver’s training.  Units also use the following to enhance safety awareness:  the Privately Owned Vehicle Checklist, Pre-trip Safety Checklist, Driver Risk Awareness Questionnaires, safety briefings to new soldiers, long weekend safety briefs specific to events/seasons, and government vehicle operation check sheets.  Additionally, a chain teaching program focused on defensive driving and risk management was developed to assist units in increasing awareness.

        f.  Continued risk management/assessment implementation via CID agent military police (MP) School training, USACIDC inspector general accountability; MACOM Safety Director subordinate command assistance visits; safety and risk management incorporation into the Command Force Protection program; and Command Annual Training Implementation Guidance.

        g.  Continued using the Master Accident Prevention Plan topics pertaining to USACIDC safety areas of emphasis.  Topics such as force protection are addressed at HQUSACIDC staff forums.  The USACIDC Command was recently commended by the Department of the Army Inspector General (DAIG) for integrating safety and risk management assessments into the MACOM’s Anti-Terrorism and Force Protection Program.
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