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Part I

 Background

I.  Background

A.  Report Coverage.

    1.  Approximately 221,188 civilian employees worked for the U.S. Army from

1 October 2002 through 30 September 2003.

    2.  These personnel perform work in hundreds of areas around the world.  These areas are widely diverse, ranging from offices to chemical laboratories, medical facilities, schools, hands-on training in high-risk occupations, deployments in foreign countries in support of military personnel performing peacekeeping or humanitarian missions, and general industrial operations.

B.  Unique Army Characteristics.

    1.  Geographical/Organizational.  Civilian employees of the U.S. Army work in every state, territory, and possession of the United States of America and in many foreign countries.  Civilian employees are currently supporting soldiers in "Operations Other Than War" at locations around the world.  Civilian employees are also called to serve in high-risk areas such as military deployments, emergency disaster responses, or peacekeeping operations.  Virtually every known skill is employed in support of Army operations.  Commanders and leaders at every level execute the Army Safety Program, make and act on decisions, and are accountable for results within this dispersed geographical area and task variety.
    2.  Environments/Processes.  The national defense mission requires those in positions of authority to exercise unique roles in relationships with civilian employees as well as with soldiers.  Shared responsibilities for safe operating conditions and places of employment are widely recognized in the U.S. Army.  However, the truly hazardous nature of Army missions, command and control authority, and hierarchical and rank structure that are essential to the national defense mission require less permissive empowerment and subsequently less employee participation in decision-making than may be expected in private industry.
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II.  Safety and Health Program Performance

A.  Injuries and Illnesses

    1.  Office of Workers’ Compensation Program (OWCP) Injury and Illness Data.

OWCP INJURY AND ILLNESS CASES
	Category
	FY 99
	FY 00
	FY 01
	FY 02
	FY 03

	Total Injury/Illness Cases
	10,146
	10,067
	10,071
	9,854
	9,599

	Fatalities
	15   
	11
	9     
	7       
	12 

	Lost Time Cases
	4,674
	4,185  56,223 6,223
	4,018   5,628
	3,946   5,541
	4,102   

	Number of Employees


	235,545
	230,945
	227,927
	227,870
	221,188 


OWCP RATES OF INJURIES AND ILLNESSES PER 100 EMPLOYEES

	Category
	FY 99
	FY 00
	FY 01
	FY 02
	FY 03

	OWCP Total Case Rate
	 4.31
	  4.40
	 4.42
	  4.32
	  4.17

	OWCP Lost Time Case Rate
	 1.98
	  1.81
	 1.76
	  1.73
	  1.78


WORKERS’ COMPENSATION CHARGE BACK DATA
	Category
	CBY 99
	CBY 00
	CBY 01
	CBY 02
	CBY 03

	a.  Cases Having 

    Charge Back Costs
	22,299
	22,305
	22,132
	22,340
	 22,009

	b.  Total Cost
	163.1M
	167.0M
	169.2M
	175.0M
	 181.3M

	c.  Cost Per Case

    (b. divided by a.)
	7.30K
	 7.49K
	 7.64K
	 7.83K
	 8.24 K


CBY – Charge Back Year

    2.  The major causes of job related injuries to civilian employees of the U.S. Army were physical stress; slips, trips and falls; and physical impacts.  Twelve Army civilian personnel fatalities were recorded by the Office of Workers’ Compensation Program (OWCP) in Fiscal Year (FY) 2003.  Of the twelve cases, 10 were determined to be job related.
        a. Controverted Fatal Cases – One employee died of asbestos exposure and one died of a head injury caused by exertion.
        b. Job Related Fatal Cases –One employee died in an aviation accident, one died from falling overboard from a vessel, two died in motor vehicle accidents, four died from head injuries, and two employees died from heart attacks.
    3.  The U.S. Army has implemented targeted safety initiatives and risk management to correct these hazards.  The U.S. Army Risk Management Program was established in Field Manual 100-14, dated 23 April 1998.  The manual applies to both military and civilian personnel during all Army activities, including joint, multinational, and interagency environments.

    4.  The U.S. Army addresses the causes of these hazards through an aggressive risk management program including hazard identification, hazard assessment, decision-making, implementation of controls, and supervision.

    5.  Injury and illness data are used by the U.S. Army to set program priorities and objectives.

    6.  Army Regulation (AR) 385-10, The Army Safety Program, 29 February, 2000, requires the use of injury and illness data to evaluate the performance of top managers.

B.  Safety and Health Program Training 
    1.  The Army Safety and Occupational Health Management Career Program 12 (CP-12) prepares civilian safety professionals to meet challenging assignments at Army installations and activities all over the world.  Military safety professionals also receive specialized training as required and participate in CP-12 programs on a space available basis.  These professionals deploy to tactical environments, natural disasters, peacekeeping operations, or wherever the Army has a need.  Several safety professionals are assigned to the training centers and many participate in joint exercises.  Others provide hands-on safety at the installations, laboratories, and depots.  These professionals are trained to anticipate and identify hazardous conditions and practices; assess risks; develop hazard control plans, methods, procedures and programs; implement, administer, and advise others on hazard control initiatives; and measure, audit, and evaluate the effectiveness of accident prevention programs.  Safety and health training initiatives during 2003 consisted of the following:

        a. Recruited, selected, trained, and placed 48 safety and occupational health interns within the Army.  U. S. Army Safety Center (USASC) also trained two Marine Corps interns.  The Safety Management Career Intern Program provides a comprehensive 2-year training program that prepares career interns for challenging assignments at Army installations and activities all over the world.  The program consists of two phases.  Phase I Training is 18 weeks, taught at the USASC.  Phase II Training is a blend of on-the-job and formal training conducted during the remaining 2-year training period.  

        b.  Conducted 93 Safety and Occupational Health CP-12 Courses to approximately 1500 students (military personnel & civilian interns and careerists).

        c. Administered a Master’s Degree Program in conjunction with Texas A&M University.  The Master of Science in Industrial Technology is an unprecedented program of education and instruction in the area of safety management at an advanced degree level.  Its unique objective is to provide graduates with combined intellectual knowledge and understanding of safety issues, advanced working skills, and credentials leading to rewarding professional opportunities in the United States Army.  Twenty three students (military and civilian) completed a Master of Science degree 17 December 2003.
        d. Administered an accredited safety education program in coordination with the American Council on Education.  Each of the course offerings are reviewed by this globally recognized agency and may be granted academic credit based on relevancy to the theoretical concepts and content.  Accreditation provides a link to other training organizations or to the nation’s colleges and universities.

        e. In 2003, 50 students received the national designation of Certified Safety and Health Official (CSHO).  The certification program, which was introduced by Texas Engineering Extension Service (TEEX)-OSHA in March 2002, requires a minimum of 220 hours of safety and health classroom training.  Participants must complete six core courses and two elective courses in their chosen concentration, either construction industry or general industry.  Courses must be taken from the TEEX OSHA Training Institute Southwest Education Center or the OSHA Training Institute in Des Plaines, Illinois.  The national program is an extension of the safety and health certification program offered since 1997 exclusively for the U. S. Corps of Engineers, U.S. Army, and U.S. Fish and Wildlife Service.  Two hundred safety professionals have completed the Army Safety Intern Certification Program.

        f. Conducted four Courses/Workshops at the Army Safety Conference.  Approximately 450 people attended the courses.
    2.  Safety training is at the core of the Army Safety Program.  The Army has a responsibility to field commanders to administer a program of Army-wide safety training and education.  Safety and risk management training is critical to safe mission accomplishment of Army operations.  Further, soldiers and civilians who know how to accomplish their tasks properly are less likely to have accidents.  The Chief of Staff, Army (CSA), has directed the implementation of safety training programs designed to reach the noncommissioned officer (NCO) corps and junior commissioned officers.  This prevention program is oriented on developing the basic risk management knowledge and techniques that will permeate every aspect of Army operations.  The following are additional training and education programs undertaken by the U.S. Army Safety Center in FY03:
        a. In FY00, the Chief of Staff, Army, directed the development of a Commander’s Safety Course (CSC) to ensure commanders have the knowledge and the tools to effectively manage their unit safety programs and to incorporate risk management into all unit planning and activities. Specifically designed to provide safety tools to assist in creating and implementing an effective safety program, commanders now have available—through the online CSC—risk management tools that can help them reduce accidents among soldiers and civilian employees, both on and off duty. The course leverages multimedia, web-based distance learning technology and is accessible and easily retained for everyday use.  Alternately, the course is available as a CD-ROM. 

        (1) On 1 October 2002, the CSA directed that company-grade officers successfully complete the Commander’s Safety Course prior to assuming command.  Brigade commanders must certify successful completion.  Brigade- and battalion-level commanders must complete the CSC prior to attending the Fort Leavenworth Pre-Command Course. 

        (2) The CSC incorporates refresher training on risk management and three tools --

Resource Navigator, Risk Management, and Unit Safety Program (USP)--for commanders to use in implementing a safety program and managing risk within their units.  Equivalent to 30 classroom hours, the course curriculum includes instruction on the Army Safety Program, risk management, OSHA, HAZMAT/HAZCOM, unit safety program, vehicle safety, command duties/responsibilities, pre-accident planning, accident reporting, accident investigation, and safety resources.  It includes progressive checks on learning and tests for each module that certifies the student as having completed the course.

        (3) The tools may be downloaded and used as risk management resources in the unit.  The Resource Navigator enables the commander to quickly access risk management and safety resources from internal and external sources such as Army Knowledge Online and the USASC.  The Risk Management (RM) Tool automates the risk management process described in FM 100-14: Risk Management and uses a database of shared risk-management worksheets that allow the exchange of knowledge and experience Army-wide. Risk management worksheets will be shared by the TRADOC Distance Learning Website and the U.S. Army Safety Center Risk Management Information System. The USP tool transfers conceptual information for drafting a unit safety program into practical applications in the unit. This particular tool also allows users to access guidance from internal and external sources through the Internet and to check their USP against a Model Safety Program and checklist.  

        (4) As a result of feedback from the field, the Commander’s Safety Course is currently under revision.  Although the USASC is the course proponent, the Training and Doctrine Command (TRADOC) will continue an active roll in the ongoing development of Version 2.  Already established as the model for all future distance learning safety projects, Version 2 of the CSC will further refine the courseware to enable better exchange of information.  The fixes include a revised exam as well as revised grading criteria.  The next phase will enhance the entire Army’s ability to manage risks by expanding the capabilities of current tools and providing commanders with additional risk management tools and real-time hazard and risk data for decision making.    Some 10,000 students are currently enrolled; over 3000 students have already completed the course.  When completed, students will be awarded a certificate of completion as their course record.

        b. Conducted safety and risk management training for 1673 NCOs and leaders at locations Army-wide.  The intent of this training is to teach safety to noncommissioned officers, not to produce a safety NCO.  NCOs are the leaders on the ground "where the rubber meets the road" and are most likely to have a direct impact on accident prevention.  Therefore, the USASC has designed a 45-hour course focused on hazard identification and risk management.  The target audience is sergeants and staff sergeants who will be able to integrate risk management into both the planning and execution phases of training and operational missions by speaking up when something does not "look right."  An additional benefit of this training includes a positive habit transfer where risk management skills learned on duty will help soldiers become better risk managers off duty as well.  This training consisted of:

        (1) Twenty-five noncommissioned officer professional development courses, training 1131 NCOs and leaders.

        (2) Seven junior officer professional development courses, training 542 officers.
        c. Established an aggressive safety initiatives program that included on-site assistance visits to help corps, division, and brigade-sized units and installations needing safety assistance.  The USASC Assistance Visit Team trained an additional 580 leaders during 15 assistance visits.  At no monetary cost to the unit, the USASC provided training services which included risk-management training and assistance at all command levels.  The USASC provides training in risk management and risk management integration, privately owned vehicle toolbox application, ground and aviation systems safety, and driver’s training program applications.  From a standard menu of events, units identify their requests and the USASC will tailor a team of subject matter experts to address the areas of concern.  The USASC team will "train the trainers," leaving units with a core of trained personnel more fully able to effectively integrate risk management into operations and missions.
    3.  In addition, ten students are currently enrolled in various university education programs during their off-duty time.  Some of the programs are distance learning while others are conducted at satellite campuses.  The Army supports these programs by paying tuition for job-related courses.

    4.  Army Regulation 385-10 requires the appointment of additional duty safety personnel to perform required safety and accident prevention functions in units not staffed with full-time safety personnel.  The U. S. Army Safety Center initiated the development of an additional duty safety officer’s course.  The course materials are complete.  Training will be oriented toward duties and responsibilities, accident causation, accident reporting and investigation, overview of Army Safety Program, unit safety program, risk management, the risk management information system (RMIS), sources of assistance, prevention programs, and tools and techniques.
C.  Occupational Health Program Training

The U.S. Army Center for Health Promotion and Preventive Medicine (USACHPPM) Ergonomics Program training included:
    1.  The Vision Conservation program assists local occupational health and safety programs with a didactic and practical applications course of instruction for Department of Defense (DOD) personnel who work vision conservation issues and give them the tools to establish or enhance an installation vision conservation and readiness program.  The course concentrates on the regulatory requirements and recommended practices to enhance vision conservation services.  Topics are broad and allow participants to better identify eye hazardous areas and operations, give increased understanding of the types of protective mechanisms to prevent eye injuries and instruction on worker’s compensation helps them understand what needs to be reported when civilians are seen in the clinic for eye injuries.  Increased awareness of the types of eye hazards on installations is taught with emphasis on how to convey the need for protection to the soldier to commanders. The trained participants will take the information to their command and implement it which results in a decreased incidence of injury.  Our office works to develop and influence occupational health, safety as well as vision conservation and readiness throughout DoD.  We will continue our efforts to spread the message of safety and increase our training of personnel on the vision conservation team to further decrease the incidence of vision and eye-related injury.
    2.  The USACHPPM teaches the methodology developed at USACHPPM using Operational Risk Management (ORM) to evaluate Occupational Environmental Health (OEH) risks (USACHPPM Technical Guide 230, Chemical Exposure Guidelines for Deployed Military Personnel and USACHPPM Technical Guide 248, Guide for Deployed Preventive Medicine Personnel on Health Risk Management).  This methodology is taught to units throughout the DOD and USACHPPM is working to embed the methodology in Army and Army Medical Department (AMEDD) Doctrine and Schools.  This year ORM training has occurred at: Joint Special Operations Medical Officer Orientation Course for Special Operations Command at the Joint Special Operations University, 374th Aerospace Medicine Squadron, 1st Force Service Support Group, as well as medical and preventive medicine personnel working for our coalition partners (Australian Defence Force and the Canadian National Defence Headquarters).  In addition, ORM training is being incorporated into courses (6AF5 and 6AF6) taught at the AMEDD Center and School. 

    3.  Developed the first elements of an injury prevention training module for the Drill Instructor School curriculum.

D.  Federal Employee Safety and Injury Initiative

    1.  The Department of the Army continues implementation and integration of risk management into all Army operations to reduce injuries and illnesses.  The Chief of Staff, Army, provided senior Army leaders emphasis on accident prevention by directing that all Army personnel receive risk management training.  Safety and health training is presented to workers to alert them to potential hazards in the workplace.  Army leaders, managers and supervisors continue to stress the importance of performing missions in a safe and healthful manner and charge all employees to become personally involved in accident prevention.

    2.  Prompted by Army senior leader direction from the Office of the Army Designated Safety and Health Official, major Army commands (MACOM) instituted aggressive return to work programs, performed workplace analyses, and investigated and analyzed accidents.  Army organizations also performed workplace hazard identification surveys; developed worker hazard identification teams; continued Annual Safety, Security and Wellness Awareness Days to re-focus on these related issues; and provided safety, health, and risk management training.  

    3.  The Army is making steady progress in improving timeliness of claim submission and lost production days.  The MACOMs are aggressively managing accident prevention, claims management, and return-to-work programs.  MACOM commanders are using the risk management process to redefine and energize their accident prevention programs to reduce accidents and occupational illnesses.

    4.  Installation commanders, personnel offices, and safety offices administer individual case management of accidents and illnesses.  Installation accident and illness prevention programs are constantly monitored.  Accidents are investigated to determine accident causes and develop preventive countermeasures.  Accident prevention data and lessons learned are shared Army wide.

PART III
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III.  Accomplishments and Program Plans.
A.  Accomplishments in Army Workplace Safety
    1.  Army Safety Conference

        a. More than 400 Army military and civilian safety professionals met 17-20 November in Atlanta at the FY 04 Army Safety Conference (ASC).  The conference theme, Go for the Goal, confirmed Army’s commitment to the Secretary of Defense goal set 19 May 03 to reduce accidents by 50% in two years. To meet the 50% goal, a synchronized, coordinated attack on accidents by Army leaders at all levels was launched.  The Director of Army Safety (DASAF) hosted the FY 04 ASC to jumpstart the attack by showcasing tools and techniques proven successful in preventing accidents.  A common thread among speakers was ‘Safety is not real until ….it’s personal’ and the events and topics on strategic, operational, and tactical levels repeatedly brought this reality home. 
        b. Two general sessions, more than ten concurrent workshops, an Aviation Safety Officer update, and four certificate-producing courses were offered.  The Army Forum provided a continuous opportunity for demonstrations of automated tools and support products and for application discussions with developers.  Key members of the DASAF staff were also available in The Army Forum for one-on-one consultations.  On Monday prior to the conference, the Safety and Occupational Health Advisory Council meet with the Director of Army Safety to define Army plans and initiatives to reduce Army accidents by 50% in two years.  

        c. Special emphasis was placed on Best Practices at the conference; in particular, at AK Steel, Georgia Power, the Occupational Safety and Health Administration’s Voluntary Protection Program, and the Navy’s Fall Protection initiatives.

        d. The FY 04 ASC serves as a springboard for key tools and ideas to reach Army activities so that Army leaders can execute programs to support the Secretary of Defense mandate and save employee lives.

B.  Accomplishments in Occupational Health Programs.
    1. The revision of MEDCOM Regulation 40-42, USAMEDCOM Radiation Safety Program to include risk management.
    2. As directed by the Office of the Surgeon General (OTSG), USACHPPM formed a Smallpox Epidemiology Response Team (SERT) to respond to any potential smallpox release.  The national smallpox vaccination program was essentially suspended after vaccinating 500,000 military members.
    3. In response to this threat of bioterrorism USACHPPM developed a microbial risk assessment methodology for aerosolized microorganisms (MRA-AM).  The MRA-AM methodology is also applicable to non-terrorism issues such as indoor air quality and other infectious bioaerosols (e.g., influenza).  When applied correctly, MRA-AM is a tool that will help risk managers decide where resources are needed and will assist in pre-planning and prioritization of response efforts.
    4. Given the asymmetric threat of terrorism, to ensure continuance of the mission, commanders must sort through chemical, biological and radiological (CBR) potential scenarios.  From these scenarios, plans and defenses are devised to protect against credible threats. With CBR however, determining what is and is not credible requires highly technical subject matter expertise not routinely found at most installations. Because of this, legitimate credible threats can be dismissed and non-credible threats included in the planning process. In most cases, money and resources run out long before the list of potential attacks. In order to manage the risk that such threats pose using limited and available resources, commanders need to prioritize potential attack scenarios and choose efforts that minimize the overall risk to the installation mission. The assessment of Medical Threat to the installation mission uses military risk management doctrine to provide prioritization. The Medical Threat Assessment can be performed in one to two weeks (depending on the size of the installation) and has been developed so that no lag time between the onsite assessment and the final report is needed. In essence, the command outbrief is the final report.   As stated in Army Field Manual 100-14, Risk Management.  Risk management is the recognition that decision making occurs under conditions of uncertainty. Decisions must remain consistent with the commander’s stated intent and offer a good expectation of success. The risk-taking skill requires competency as a prerequisite.  The medical threat analysis ranks the CBR risk by combining technical expertise in CBR threat mechanisms with local knowledge of the installation. The combined team then subjectively evaluates relative risk from specific scenarios. According to risk management doctrine, hazards are identified and then assessed in terms of probability of occurrance and severity of the result. 

Part IV

Field Initiatives

Part IV Field Initiatives
A.  General

    1.  Each MACOM and its subordinate commands have a designated safety and occupational health official to exercise staff supervision over the command safety and occupational health program.  The MACOMs staff their safety and occupational health offices with highly trained and motivated safety and occupational health personnel that meet the Office of Personnel Management standards for the position of Occupational Safety and Health Manager.  The MACOM occupational safety and health personnel work for the commander or his designated representative and are highly visible in the organization structure.

    2.  MACOM leaders and managers have embraced the risk management concept and have led the charge to integrate risk management into all missions and operations they perform.  Risk management is incorporated into all written standards and operating procedures and is performed during the planning of each mission.

    3.  Army personnel and funding were reduced over the past several years during downsizing of the Army, but safety offices maintain sufficient resources to provide adequate safety programs.  As with most federal agencies, additional funding would help improve safety and occupational health services to the Army community.

    4.  All MACOMs have programs in place to determine if facilities and equipment meet or exceed safety and occupational health standards established in pertinent federal, state, and local statutes/regulations and in Army regulations.  At the installation and activity level, procedures are in place to perform workplace inspections on at least an annual basis.  Due to occasional program priorities, new mission or emergency mission requirements, not all inspections of low hazard areas are accomplished every year.  Deficiencies identified are abated on a worst-case first basis.  Those that cannot be abated in a timely manner are programmed for future abatement.  MACOM leaders monitor their activity abatement programs and perform periodic safety and occupational health program evaluations of subordinate commands.

    5.  Mandated safety and health requirements, best practices, accident avoidance techniques, and DOD requirements and procedures were incorporated into Army regulations, directives, standing operating procedures, special orders, training plans, and all Army operations plans.  The risk management process is the main instrument used to integrate safe and healthful practices into all the Army does.

    6.  Specialized occupational safety and health training and risk management training is provided to Army commanders, managers, supervisors, and safety and occupational health staff.

    7.  Selected examples of MACOM initiatives follow in paragraph B.
B.  U.S. Army, Europe, and Seventh Army (USAREUR)
USAREUR continued its strong commitment to safety and occupational health with several significant accomplishments and initiatives in FY03 that support the Federal Employee Safety and Injury Initiative.

    1.  US Army, Europe revitalized its Federal Employee Compensation Act (FECA) program.  The command established Command Prevention Council chaired by the Director of Civilian Personnel with representation from Safety, Occupational Health, IMA-E, Non-Appropriated Fund and Local National Personnel.  Each Area Support Group and Civilian Personnel Advisory Center also established councils with a report to track claims being required monthly.  Initiatives include a command policy on use of Military Medical Clinics as a first choice for medical care, targeting high claim areas for special emphasis (Dining Facilities Employees), improved sharing of information with occupational health and safety through a structured meeting approach, improved tracking of medical treatment using the Medical Patient database, automation of the claims process, development of a standardized light duty program, implementation of case management and a metric for tracking safety and occupational health nurse case reviews.  The USAREUR Council has targeted the findings from the Internal Review study of the FECA Program: command involvement, establishment of program responsibility, standardized formal working and groups, formal tracking follow-up.

    2.  The USAREUR Internal Review Office is conducting an evaluation of the German Local National Statutory Claims program.  

    3.  USAREUR is implementing its Ergonomics regulation (UR 385-25) for workstations that implements a European Union Directive and host nation law along with the intent of OSHA.
    4.  USAREUR is implementing several automation programs to improve its accident prevention efforts.
        a. USAREUR purchased the Safety and Occupational Health Module to the Reserve Component Automation System to improve unit safety management, accident reporting, tracking and command visibility of hazards.  Implementation is ongoing.
        b. IMA-E is standing up the Facilities Management Automation (FMA) program to improve management and oversight of workplace inspections.  The program enables the tracking of facility hazards and determining systemic causes in all base operations.
        c. IMA-E is implementing the automated workplace hazard analysis program to facilitate job hazard analyses of all work sites in each of the Area Support Groups and Base Support Battalions.
        d. IMA-E is developing an automated accident reporting program for Local National Claims.
    5.  The command continued to improve its confined space program by initiating development of an interactive CD-ROM confined space training program.  The draft of a new Confined Space regulation has been completed.  A standardized confined space procedure, program and training for work on aviation fuel tanks was developed and standardized detection equipment was purchased for all aviation assets in the command.
    6.  In addition to the requirement to comply with OSHA, the Status of Forces Agreement requires USAREUR to comply with host nation safety requirements.  Our supervisors and safety personnel in Germany and Belgium are receiving training on German/Belgium safety laws.  We are preparing to implement an English version of the supervisory training.  The 22nd ASG in Italy continues to hire local contractors to perform its safety inspections in accordance with Italian Law 626.
    7.  USAREUR hosted its annual Tri-Service Safety and Occupational Safety Workshop in September 2003 in Ramstein, Germany.  The Workshop was well attended with training provided to safety and health professionals on a variety of topics.  The major themes were workplace safety, deployment lessons learned, summer safety program results, safety automation tools and base support operations.  BG Smith, Director of Army Safety, provided the Key Note address.
    8.  USAREUR established a Commanders’ Safety Council chaired by the Commanding General for the purpose of involving senior leaders in identifying and mitigating risks in future command operations and missions.  The primary focus for the first meeting held in September 2003 was preparing for the winter and the deployment and redeployment of over 40,000 soldiers and their equipment during the European winter.
    9.  Ongoing accident initiatives include:

        a. Increased seatbelt usage through implementation of a theater-wide “Click It or Ticket” program.  We continue to show outstanding success with usage over 95%.  Failure of any one in the vehicle to wear a seatbelt results in the automatic suspension of the driver’s license for 7 days.
        b. Increased enforcement on drinking and driving through the implementation of a theater-wide “Booze and Lose It” program.  In addition we purchased individual alcohol breathalyzers to target high-risk individuals to determine if they were too drunk to drive.  Initial results are encouraging.
        c. Improvements in driver training for non-tactical vehicles.
        d. Requested funding in the POM to support the use of web-based driver training tools and driving simulators.
        e. Improvements to USAREUR AMV and POV licensing procedures.  Motorcycle Safety Foundation (MSF) training has been implemented command-wide to augment our existing rigorous program for motorcycle licensing which requires 4 hours of training and a performance test.
        f. Increased use of command information, AFN Radio and Television and Stars and Stripes for targeted safety awareness and promotion.
        g. Continued enforcement of a leave and pass policy that targets at-risk personnel and requires counseling by their first-line supervisor before leave and passes are granted.

C.  U. S. Army Space and Missile Defense Command (USASMDC)
The command concentrated on reducing accidents in the primary accident trend areas – slips, trips, and falls; privately owned vehicle accidents; and sports-related injuries.  The command had one POV fatality and no on-duty occupational health fatalities.  All workers’ compensation claims were submitted to Department of Labor within 14 workdays.  The USASMDC is confident that by sustaining efforts and attention we have devoted towards accident prevention in previous years, this past year, and years to follow, accidents will continue to decline within the command.

    2.  Accomplishments and program plans to implement OSHA requirements and to meet the Secretary of Defense goal to reduce accidents by 50 percent in 2 years.  

        a. To achieve the command’s safety and health goals established in its Strategic Plan, the Safety Office continued developing risk-based programs that assisted managers with the importance of safety considerations in their projects.  In addition, USASMDC maintained a strong safety presence and improved worker involvement in safety and health programs.  For example, program evaluations, safety stand-downs, safety and health fairs, media coverage, and web sites were used to increase personnel sensitivity to risks.  The Safety Office also evaluated each fire drill and made necessary adjustments to its emergency evacuation procedures. 

       (1) Brigade Safety Stand Down Day.  The 1st Brigade in Colorado Springs held a safety stand down day during the spring, FY 03.  The stand down day increased employee safety and health awareness.  The “stand down” from normal duties consisted of safety and health presentations from various exhibits and demonstrations.  

        (2) Headquarters DC Safety Awareness Day – 31 Oct 03.  An ergonomist with the U.S. Army Center for Health Promotion and Preventive Medicine presented an excellent briefing on ergonomics in the workplace.  In addition, a table with a variety of safety and health information, to include small auto first aid kits and stress cards, was set up in the hallway near the conference room. After the presentation, the ergonomist and SMDC Safety professional conducted an ergonomic workstation evaluation of all the facility.

        (3) Headquarters Huntsville Safety Awareness Day – 6 Nov 03.  Participants in the fair included the American Red Cross, Redstone Arsenal Provost Marshall Office, the Installation Management Agency Safety Office, Mothers Against Drunk Driving, U.S. Army Safety Center, and the USASMDC Safety Office.  Static displays to promote safety and health included ergonomics, driving safety, fire prevention, winter safety, cancer, stress, home safety, and child safety.  The U.S. Army Safety Center also set up a static display in the lobby that promoted risk management and driving safety.  In addition, the American Red Cross demonstrated the abdominal thrust maneuver.  Laptops were also set up so attendees could test their abilities to handle distractions while on the road.  Attendees were invited to participate in a safety “giveaway” by answering several safety questions on a certificate to use as an “exchange” ticket for a giveaway ticket.

        b. Thirty-two Huntsville Headquarters employees received  First Aid and Cardiopulmonary Resuscitation (CPR) training during the fiscal year.  Trained personnel serve as first responders by providing medical aid on an injured person until an emergency care provider arrives on the scene to render aid.  In addition, USASMDC purchased and issued several replacement electrode pads for its automated external defibrillators at its satellite sites.  The defibrillators enhance the lifesaving capability of cardiac victims in the workplace.  

        c. The Safety Office is part of the Command Inspection Program, and played a key role in enhancing the effectiveness and compliance with regulatory policy guidance.  Routine joint safety inspections between Government and contractors ensure timely correction of deficiencies.

        d. The Commanding General chaired the semi-annual Safety and Occupational Health Council to ensure proper control of safety and health risks and to sustain a successful safety culture that is aligned with regulatory policy guidance. 

        e. Emphasis on accident reporting will continue and several initiatives will be implemented during FY 04 to reduce accidents by 50% within the next two years.  Some of the initiatives include incorporation of a safety element on supervisor performance standards; safety and occupational health training of collateral duty safety personnel, top management, supervisors, and all employees; briefing all serious accidents to senior management; subordinates conducting self-assessments; and emphasizing prompt reporting of accidents.

    3.  Accomplishments in identifying and controlling hazards using the risk management process, and initiatives to integrate risk management into systems, processes, and programs.

        a. Accident prevention in the command remains proactive.  The employees’ attitudes serve as an integral factor in measuring safety risk awareness in the workplace.  The command promotes risk management tools to boost employees’ well being and ensure safety throughout system processes.

        b. The Safety Office continues to use a hazard tracking system (HTS) to document all hazards for systems and projects.  This system is a useful management tool for tracking trends and identification of risks throughout the life cycle of a system.  The command integrates appropriate risk control measures as it identifies and assesses risks.  Updated hazards and controls are on the web, and available real-time to the government and contractor managers.  Several project offices now hold System Safety Working Group meetings on a conference call with everyone looking at the same hazard logs on the web.

        c. During the month of October 2002, the USASMDC Safety Office established procedures for a Fatality Review Board that reviews the circumstances of all deaths involving civilian and military personnel (both on and off the job), at the call of the Chief of Staff.  Additionally, the USASMDC Safety Office reports to the Command Group all accidents involving USASMDC managed equipment, evaluates safety assessments, participates in investigations, prepares and distributes safety messages and keeps top management informed on progress made in implementing corrective actions.   

       d. A facility-wide safety and occupational health inspection of the Huntsville Headquarters building was conducted by a team of GSA, logistics, and safety personnel along with the building owner.  A minimal amount of safety deficiencies were found. 

D.  U.S. Army Test and Evaluation Command (ATEC)
    1.  ATEC-R 385-1, ATEC Safety Program contains the policy and programs that ensure the ATEC workforce (civilians, military, and contractors) is provided a work environment free from recognized or uncontrolled hazards.  The premise of the regulation is that it is general in nature but specific enough in detail so as to prevent subordinate organizations from having to develop local supplements.  
    2.  In particular, Chapter 7 of the regulations states “All facilities, equipment, and operations will comply with OSHA standards. 
    3.  The regulation also contains chapters on confined space, ergonomics, lockout/tagout, protective clothing and equipment and ergonomics.
    4.  The majority of the test centers have, during the course of the year, interfaced with a local OSHA office.  They all have established a good working relationship with their local offices.

    5.  Test centers have made risk management a vital part of test preparations.  For example, at the Aviation Technical Test Center, prior to the start of any test there is a thorough risk management evaluation involving the test director and test participants.  All aspects of the test are reviewed and assigned a risk assessment code.  Similar procedures are carried out at the other test centers.  In the Operational Test Command there is a risk management/assessment requirement for all testing procedures and mission operations thus making safety a part of doing business.  

    6.  Another initiative with the developmental test community is the System Safety Management Program being implemented at Yuma Proving Ground.  An identified need for system safety support to the test directorates located in the Yuma Test Center resulted in the issuance of a contract that provides safety engineers to support the mission.  Located in the test directorates but reporting to a government system safety engineer program manager has proven to be successful to the point that test directorates without a dedicated system safety engineer are willing to fund one.

E.  U.S. Army Pacific (USARPAC)
    1.  USARPAC has implemented the Army's transformation resulting in the clear division of installation and mission functions. This will allow activities of the Installation Management Agency to aggressively pursue the prevention of industrial accidents since they are now assigned the majority of the industrial operations and the at-risk personnel.  Having said this, USARPAC is developing a program to promote risk management as a life-skill. This program is envisioned to empower soldiers and employees to make right decisions on and off-duty. 

    2.  U.S. Army Japan, (USARJ) 
        a. Conducted risk management assessments of all activities and planning processes.
        b. Directed all new personnel to receive risk management training within the first 60 days of arrival/employment.
        c. Formally incorporated annual risk management training for USARJ Leadership.
        d. Training provided:
        1. Quarterly Supervisor Training. (English/Japanese)

        2. Monthly Safety Seminars and Workshops.

        3. Coordination of On-Site Formal Safety Training Courses.

        4. Newcomer’s and New Employee Orientation.

        5. Safety training upon request in English/Japanese.
        e. Consolidated the Installation Safety Council.  Chaired by USARJ Commanding General (CG).
        f. Safety Plan: Commanders brief their safety plan to the USARJ CG.
        g. Privately Owned Vehicle (POV) Safety: Motorcycle riders attend refresher training every three years.
        h. Recordable Accident Reports: Brief CG on corrective actions taken by unit commanders.
        i. Inspector General: Periodic special emphasis spot check of safety compliance.
    3.  US Army, Alaska (USARAK)
        a. Establishment of a Command-Level Safety and Occupational Health Advisory Council, chaired by the Commanding General and conducted quarterly.
        b. Establishment of a Defensive Driving Course; focused at the "high-risk" 18-25 age group.  This is the PC based, on-line, interactive course developed by the National Safety Council.

        c. Reinforcement of the risk management process and awareness in all aspects of our operations by requiring written documentation for all events. This includes contractor personnel. Additionally, we are continuing to be proactive by offering and conducting Unit Safety Officer/NCO and Supervisor's Safety Training (scheduled on alternating months), with an increased emphasis on OSHA standards, as well as individual classes in various industrial safety topics.

F.  US Army Training and Doctrine Command (TRADOC)
    1.  The TRADOC Commander continued his personal involvement in accident prevention, safety awareness, and risk management.  Daily oversight and frequent guidance in matters of safety and risk management integration through the year further demonstrated his personal interest in accident prevention.  

    2.  The TRADOC Safety Program and a number of TRADOC-developed initiatives further improved the effectiveness of accident prevention across the command.

 

        a. The TRADOC Safety Self-Assessment Guide, published October 2003, consists of 13 chapters critical to the implementation of effective force protection, program management, resource conservation, and accident prevention/reduction programs.  The self-assessment provides safety managers a systematic method for a standardized evaluation of the Commander's Safety and Occupational Health Programs.

 

        b. The annual TRADOC Safety Program evaluations of all TRADOC schools and special activity safety programs, followed by a written report of findings to the respective commander for corrective action.

        c. TRADOC presented the Range Safety Course to Army safety interns at the Army Safety Center, the U.S. Army soldiers and civilian safety and range personnel, the U.S. Marine Corps personnel, and the Army Reserve Component personnel, worldwide.

 

        d. TRADOC developed a formal concept plan to track the risk management integration effort within TRADOC.  The TRADOC Risk Management Integration Plan is conceived as a "Living Document" that is modified regularly to track the TRADOC risk management integration effort every fiscal year. 

        e. Pre-holiday accident prevention programs.  Recognizing holiday and long weekend periods as especially high-risk periods for employees, TRADOC initiated an aggressive program to raise employees awareness to the specific hazards associated with a given period and to encourage the active participation of commanders and leaders in accident prevention. 

G.  US Army Criminal Investigation Command (CIDC)

    1.  Motor Vehicle Accident Prevention.  Vehicle accidents are the number one Threat to USACIDC personnel.  The Commanding General has directed commanders to emphasize vehicle accident prevention, accountability, and countermeasure implementation through required Accident Investigation Review Boards for all “At Fault” vehicle accidents.  
    2.  Annual USACIDC Safety Campaign Plan Actions Accomplished.  An annual Command Safety Campaign Plan is setup for Commanders, Special-Agents-in-Charge, and Unit Safety Officers.  The plan consists of conducting planned safety events, and projects aimed at strengthening CID safety knowledge and providing tools/resources for subordinate unit safety program enhancement.  The following projects were developed to assist in safety education and meet OSHA and Department of the Army requirements during FY 2003.  
        a. Command Ergonomics Guidance to enhance command emphasis in the prevention of musculoskeletal disorders and repetitive motion injuries.   This document assists the command in complying with Army requirements to prevent ergonomic related injuries and minimize workers compensation costs. 
        b. Hazard Communication Guide to provide educational resource for the handling of chemical and hazardous materials with emphasis placed on motor pool operations.
        c. Command Workplace Violence and Personal Safety Training Resource to increase the awareness and illustrate the benefit of exercising personal safety actions.
        d. Job Hazard Analysis Guidance Packet to provide self-assessment tools to break down job actions and assess hazards.  This resource will include survey guidelines and checklists.
        e. Occupational Health and Environmental Force Protection Training/Instruction Resource to enhance the awareness of biological, chemical, radiological threats, prevention, and mitigation. 

        f. Fire and Life Safety Code Resource to emphasize fire safety and emergency guidelines.
        g. Bloodborne Pathogens Implementation Resource to increase the visibility of Department of the Army requirements and provide training aids for required annual instruction.   

        h. USACIDC Civilian Safety Guide to emphasize workers compensation procedures and ergonomic workstation awareness. 

    3.  Safety Incentive Awards Plan.  A comprehensive Safety Awards program is being enhanced to recognize safety excellence and increase safety program visibility.  The anticipated benefits will be increased safety awards program involvement, incentives to raise safety awareness, and accident reduction promotion.  

    4.  Safety Program Evaluation.  Command safety program implementation and effectiveness continues to be measured through annual subordinate command safety program evaluations conducted by the Safety Director and continuously inspected by the Command Inspector General.  The assistance visits have proven to be effective in ensuring safety program implementation, reinforcing safe performance, and enhancing the rapport between headquarters and subordinate command safety personnel.  Additionally, a drivers’ safety program evaluation to reassess the viability of the program has been conducted to ensure program effectiveness.  
    5.  The command has provided and will continue the use of Master Accident Prevention Plan topics pertaining to USACIDC safety areas of emphasis such as driving safety.  Topics are addressed at HQUSACIDC staff forums. 

    6.  Continued Command safety education and training provides a primary basis to implement safety management.  Command education and training includes:  Special Agent-in-Charge orientation course briefs, subordinate command commander orientation briefs, command HQs personnel orientation briefs, U.S. Army Criminal Investigation Command Laboratory annual safety training, field agent laboratory safety training, CID agent MP School training, required command Defensive Driving Course, required Ammunition Transportation Safety Familiarization Course, required safety officer courses provided by host installations, required pre-holiday safety briefings, and routine safety articles incorporated into command publications.  Safety education information is routinely distributed to subordinate commands to include vehicle accident avoidance training aids, seasonal driving educational resources, and accident reporting guidance.  
    7.  Risk management implementation is critical to counter the inherent risks involved with criminal investigation operations such as: drug suppression, covert activities, apprehensions, weapon ranges, protective services, and lengthy travel in motor vehicles.  Chain of command approval authority is a key element of the risk assessment process within USACIDC and enforced through command regulation.  Commanders and supervisors at every level are strictly accountable for the safety and health of their personnel and that each individual must make safety a personal responsibility. 
    8.  Risk management/assessment implementation will continue via CID agent MP School training, USACIDC inspector general accountability for completion and documentation, MACOM Safety Director subordinate command evaluations, safety and risk management incorporation into the Command Force Protection program, and Command Annual Training Implementation Guidance.  Risk management/assessment is a primary part of USACIDC driver “At Fault” accident review boards required to identify causes and implement controls.  Risk management/assessment implementation is monitored by headquarters through command safety program evaluations of major subordinate commands; units below are monitored by subordinate command inspection programs.  Risk assessments are conducted for criminal investigation agent operations plans and for each sub target that they may face during an operation.  Risk management/assessment is routinely addressed in unit safety briefs or safety training sessions.  Risk management is promoted through command publications and senior command safety messages.

H.  US Army Special Operations Command (USASOC)
    1.  The command continues to enforce OSHA compliance by conducting assistance visits and inspections, supports training provided by host installations, and providing written guidance to keep units abreast of new requirements and changes.
    2.  The command's proactive Safety Risk Management Program is integrated into all training and operations.  The command continues to stress integration through the use of existing processes, such as the Military Decision Making Progress (MDMP).  The command continues to update training and operational guidance, depicting the integral part of Risk Management in the Special Operations Forces (SOF) training programs. 

PAGE  
19

