























Agency Annual 



Occupational Safety



and



Health Report













Fiscal Year 1995

�Agency Annual Occupational Safety

and Health Program Report



Fiscal Year 1995



Name of Agency                   Department of Defense



Name of Component                Department of  the Army



Address                          Pentagon

                                 Washington, DC  20310



Number of Civilian Employees     Approximately 280,517

Covered by this Report



Name of the Individual           Honorable Robert M. Walker

Responsible for the              Assistant Secretary of the

Occupational Safety and Health   Army (Installations, 

Program of the Army Component    Logistics, and Environment)

Covered by this Report







Point of Contact                 Mr. Raymond J. Fatz, Acting

                                 Deputy Assistant Secretary 

                                 of the Army (Environment, 

                                 Safety and Occupational 

                                 Health), Office of the 

                                 Assistant Secretary of the

                                 Army (Installations, 

                                 Logistics and Environment)





�Table of Contents



Section  1                       Background



Section  2                       Program Performance



Section  3                       Program Planning



Section  4                       Program Evaluation







ATTACHMENTS



A	Tobyhanna Army Depot OSHA Partnership Program

B	USACE Accident Prevention Plan for 1995

C	Sample of a CAPP REPORT

D	Selected Army Safety and Health Initiatives and Programs from other 1995 CAPP REPORT Issues

	1.  Fort Benning Still Cares

	2.  Temporary Work Pool at Bliss Makes Permanent Improvements

	3.  The Morning Show at Anniston Army Depot

	4.  Virtual Safety Office

	5.  Dispatch From the Front

	6.  USAREUR sets Quality-of-Life Standards for Safety



�













Army Occupational Safety



and



Health Program











Section 1







Background

��Background







A.  Report Coverage:



    1.  Approximately 280,517 civilian employees worked for the U.S. Army from 1 October 1994 through 30 September 1995.



    2.  These personnel perform work in thousands of establishments around the world.



B.	Unique Army Characteristics:  



    1.  Geographic/Organizational.  Civilian employees of the U.S. Army work in every state, territory, and possession of the United States of America and in most foreign countries.  For example, civilian employees are currently supporting soldiers in Operation Joint Endeavor (“Operation Other Than War”).  Civilian employees are also called to serve in high risk areas such as combat, emergency disaster response or peacekeeping operations.  Virtually every known skill is employed for some task in support of Army operations.  With this wide geographic dispersion and task variety, commanders and leaders at every level make decisions, act on those decisions, and are accountable for results.  



    2.  Environments/Processes.  The national defense mission requires those in positions of authority to hold a unique role in relationship to civilian employees as well as to soldiers.  Shared responsibility for safe operating conditions and places of employment is widely recognized in the U.S. Army.  However, the authority of rank that is essential to the national defense mission requires less permissive empowerment and subsequently less employee participation in decision-making than can be expected in private industry.
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Program Performance

�II.  PROGRAM PERFORMANCE



A.  Injury and Illness Experience.



    1.  OWCP Injury and Illness Data.





OWCP INJURY AND ILLNESS CASES

Category�FY 91�FY 92�FY 93�FY 94�FY 95��Total Injury/Illness Cases� 16,341� 15,718� 15,029� 13,492� 12,581��Fatalities�     17�     11�     17�     17�     21��Lost Time Cases�  8,677�  8,233�  8,277�  7,810�  6,867��Number of Employees�355,945�346,794�325,102�293,355�280,517��



OWCP RATES OF INJURIES AND ILLNESSES PER 100 EMPLOYEES

Category�FY 91�FY 92�FY 93�FY 94�FY 95��OWCP Total Case Rate�  4.59�  4.53�  4.62�  4.60�  4.48��OWCP Lost Time Case Rate�

  2.44�

  2.37�

  2.55�

  2.66�

  2.45��





WORKERS’ COMPENSATION CHARGEBACK DATA

Category�CBY 91�CBY 92�CBY 93�CBY 94�CBY 95��a.  Cases Having Chargeback 

    Costs�

 22,722�

 22,021�

 22,353�

 21,620�

 20,378��b.  Total Cost�156.5M�161.6M�164.1M�168.4M�164.5M��c.  Cost Per Case

    (b. divided by a.)�  6.89K�  7.34K�  7.34K�  7.79K�  8.07K��

CONTINUATION OF PAY (COP)

Category�CBY 91�CBY 92�CBY 93�CBY 94�CBY 95��a.  COP Cases�    5,390�    4,260�    3,671�    3,290�    3,606��b.  COP Cost�4,013,246�3,472,568�3,093,936�2,987,095�2,876,736��c.  COP Days Off

    (calendar days)�

   46,113�

   40,639�

   33,933�

   37,204�

   27,456��d.  Avg. COP Days Off  (c. divided by a.)�

        9�

       10�

       10�

        9�

      7.6���



    2.  Data Analysis.  (Refer to enclosure to Section 2)  Physical stress, slips, trips, and falls, and physical impacts were the cause of  seventy-four percent of the Army’s lost time, job related injuries to civilian employees.  Twenty-one Army civilian personnel job related fatalities were recorded by the office of Workers Compensation in FY 95.  Of these seven were heart attacks related to ordinary exertion.  Four fatalities resulted from the explosion at the Federal Building in Oklahoma City, OK.  Five were caused by motor vehicle/all terrain vehicles/heavy equipment accidents.  Two persons died from job related illnesses and one died from injuries received in a helicopter crash.  Two persons died from an explosion and fire in a paint spray booth.  These two deaths have not yet been reported to OWCP.



    3.  Injury and Illness Data.  Compared to FY 94 Army civilian accident experience improved in FY 95.  A 6.8% reduction in total injury and illness cases and a 12% reduction in lost workday cases were recorded.  A 5.7% reduction was also recorded in total compensation cases that incurred expense.  A 2.3% decrease was recorded in the total Workers’ Compensation costs.  (The Army experienced a 4.4% reduction in Army civilian employment in FY 95.)



B.  Significant Accomplishments.  The Army continues its three year offensive to combat accidents in the civilian component.  The goal is a five percent reduction in each of the three years, FY 94-96, with FY 93 at the datum.  Objectives include measures to reduce occupational accidents and illness, as well as related costs.  The Army Civilian Resource Conservation Program (CRCP) is focused and effective in making real gains in accident prevention and in the control of related costs.  The CRCP is yielding a positive return on investment.  The rate of lost time accidents has remained stable over a five year period in the face of the Federal average increasing 30%.  For chargeback year 1995, Army experienced costs $3.9 million less than in chargeback year 1994.  The CRCP networks the commander’s team to identify systemic deficiencies in planning, managing, and accountability.  Solutions that involve all levels of stakeholders - management and worker - are then developed and implemented to suit unique local environments.  Examples of local initiatives are found in the attachments.

�    1.  Training Management Initiatives.



        a.  The Focus on Safety Integration Seminar.  Thirty-one safety professionals met during the period 18-22 Sep 95 in Atlanta GA.  Guest presenters from private industry provided their perspectives on safety integration within each organization.  The goal was to describe how to build an overall strategy tailoring all available integration strategies for a particular Army organization.  The objectives were to describe the significance of integration as a safety strategy on the national scene, describe how accountability can be used as a key integration strategy, how to use organization as an integration strategy, describe procedures for building safety into operating processes throughout a system lifecycle, how to use quality initiatives of an organization as a means to integrate safety and how to directly influence the safety culture of an organization.



        b.  The Army Force Protection Seminar.  Twenty-eight safety professionals from thirteen Major Army commands, the U.S. Army Safety Center, presenters from five foreign countries, and the Safety Director for the U.S. Marine Corps attended.  The purpose of the seminar was to gain safety ideas and share information from Allied armies for possible integration into Army force protection procedures.  The seminar served as a foundation  for establishing relationships between and among safety professionals and identifying mutual safety concerns.  The downsizing of Allied forces has led to more multinational force operations and missions and has heightened the need to develop a universal safety program that provides force protection for all types of contingency operations.  The seminar was such a success, all members agreed to have one each year in a different country.



        c.  Army Environmental Policy Institute Fellowship.  A safety professional was awarded a fellowship that provided a safety and health link with the environmental community.  The Director, Army Environmental Policy Institute has requested a continuing fellow to represent safety and health to continue working on integration issues.



        d.  Course Accreditation.  USASC’s first course was accredited by the American Council on Education.  Students attending the Aviation Safety Course will receive three semester hours (upper division baccalaureate category) in Principles of Industrial Safety, three semester hours in Safety Engineering, and one semester hour in Risk Management.



�        e.  Mobile Team Training.  Over 450 civilian and military personnel were taught risk management, accident investigation, and ergonomics between Aug-Sep using mobile training teams.  Two-man teams deployed to a majority of OCONUS sites and saved the Army over $200,000 in training costs.



    2.  New resident and non-resident training initiatives.



        a.  The Army Safety Career Professional Development Program continued issuing study material designed to support the Safety Professional credentials endorsed by the Career Planning Board.



        b.  The Aviation Safety Officer Course conducted its first one week refresher course composed of a six week course and a one week refresher course.  Courses continue to be refined and changed based on customer need.



        c.  The Small Unit Leader’s Force Protection course was developed and pilot tested.  It is the only ground tactical course for military officers and noncommissioned officers currently being taught.  It is designed as a two week course, taught both on and offsite but can be adapted to meet customer needs.
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Program Planning



�III.  PROGRAM PLANNING



A.  Goals and Objectives.



    1.  The Army continues the three-year (FY 94-96) focused offensive to combat accidents throughout the Army, including the civilian component, through comprehensive goals, objectives, and plans.  The Chief of Staff, Army, through the Director of Army Safety, has initiated an aggressive set of initiatives to lead the Army’s Force Protection Program into the next century.  The vision of Safe Force 21 is for the Army Safety Program to be the model throughout the world for maximizing the mission effectiveness of systems, organizations, and operations through accident prevention.  Army safety activities are organized to Protect the Force and enhance warfighting capabilities through a systematic and proactive process of hazard identification and risk management.  These activities support the commander by early identification of safety problems that could potentially degrade readiness or mission accomplishment.  Actions to address these safety problems are in turn initiated and implemented through command channels.  Incorporating risk management criteria during the planning and design of Army training, operations, facilities, and systems will eliminate unnecessary expenditures of Army fiscal and manpower resources to correct safety deficiencies.



    2.  The personal, visible support of the Secretary of the Army and the Chief of Staff, Army, are confirmed by signatures on the policy statement accompanying the “Safeforce 21: Force Protection for the Force Projection Army of the 21st Century” (enclosure 1).



B.  Significant Initiatives



    1.  Training Initiatives



        a.  Computer Based Training (CBT) Program.  The CBT Program was initiated with the training of one instructor and the procurement of a special computer.  The first course curriculum will be a 20-hour risk management course with a projected FY 96 Delivery date.



        b.  Satellite Training Program.  Research began to develop satellite technology to deliver training throughout the Army.  Sites were located and points of contact established.  It is anticipated that courses will be taught from Fort Rucker, AL during FY96.

�        c.  A pilot Train-the-trainer Risk Management course was completed at the Military District of Washington in September 1995.  It proved to be an outstanding course and is being considered for both on and off site instruction in FY 96.



       d.  A new Performance Measurement course was offered and received high ratings.  It provides safety personnel the tools to accurately gauge safety performance.  It will be considered for incorporation into training curriculum.



    2.  Benchmarking With Industry (enclosure 2).  Army lost time experience compares favorably with selected industries and with other services.  However, world class performers in safety far out perform the Army.  Literature searches and seminar interviews reveal key characteristics of these world class performers.  Among key characteristics are quality training, established safe work practices, direct management involvement, and others.  Army plans to embed lessons learned by industry leaders include actions by Army’s senior leaders as well as by the Director of Army Safety and his staff.  Plans include mentoring by more successful Army activities to energize programs, outreach to other Federal agencies and further benchmarking with leading edge organizations.
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Program Evaluation



�	ARMY SAFETY PROGRAM EVALUATION







1.  The Army Safety Program Evaluation process provides the Director of Army Safety (DASAF) with essential feedback for continuous improvement to the Army Safety Program.  Program evaluations are required at every organizational level; depth and scope are a function of the mission and size of the organization.



2.  The DASAF uses program evaluations as one indicator to monitor effectiveness of the Army Safety Program.  At the direction of the DASAF, major Army command safety programs are evaluated.  Major Army commands perform periodic on-site reviews of subordinate organizations as well as recurring document reviews to measure compliance with safety and occupational health program requirements.  Army installations and activities conduct internal program management evaluations and compliance inspections.  Self-evaluation diagnostic protocols are also available to assist Army installations and activities.



3.  During FY 95, the DASAF evaluated three major Army commands.  The evaluations documented current status in key program areas and recommendations for further improvements.  Among these are resources, staffing, structure, program management, and priorities.



4.  The DASAF also conducts special safety and occupational health program evaluations as needed.  Special evaluations may provide assistance with employee or employee representative reports of alleged hazards; on-site resolution of disagreements with OSHA, Nuclear Regulatory Commission, or other regulatory agency; or emphasis on an area of concern to senior Army leaders.



5.  In addition to evaluations performed by Army safety professionals, the DASAF uses information from evaluations performed by selected other Army organizations.
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Government-Wide Initiatives

�	V.   GOVERNMENT-WIDE INITIATIVES:  Safety Belt Use.



1.  Policy.  Army Regulation 385-55, Prevention of Motor Vehicle Accidents, requires all military and civilian  employees to wear installed restraint systems while on official business, in either a  government or privately-owned vehicle, on or off  the installation.  The safety belt requirement applies to military personnel at all times, even when not of official business.



2.  Enforcement.  Failure to wear safety belts is enforceable under the provisions of  Army regulation 190-5, Motor Vehicle Traffic Supervision, and the Table of Disciplinary Actions for civilian employees.  All military police, commanders, and civilian supervisors have the authority and responsibility for enforcement.



3.  Education/Promotion/Awareness.  Army continues its ongoing efforts to promote the use of safety belts.  Belt use is regularly addressed in the monthly report COUNTERMEASURE, as well as a variety of safety belt awareness materials.  Army leadership  provides support for unit and installation initiatives on privately-owned vehicle safety.  Emphasis on safety belt usage was an integral part of all of these efforts.



4.  Based on FY 95 Army accident records where safety belt use was reported, there were 31 accidents involving 31 civilian employees in Army motor vehicles or privately-owned vehicles on official business.  thirty persons (97 percent) wore safety belts (28 operators and two passengers).  One person, an operator, (3 percent) was not wearing a safety belt and was fatally injured.  There were four reported injuries in addition to the fatality.  All of the injured persons were wearing safety belts.  Of the 26 persons not injured, all were wearing safety belts.
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Attachments

�TOBYHANNA ARMY DEPOT OSHA

PARTNERSHIP PROGRAM







A.  PURPOSE



    This agreement establishes an experimental partnership program between OSHA and the Tobyhanna Army Depot in Tobyhanna, Pennsylvania.  The program promotes the concepts of partnership, assistance and consultation in an effort to determine if a continued OSHA intervention/presence can have a positive effect in reducing injuries and illnesses.



B.  BACKGROUND



    The Tobyhanna Army Depot is the largest employer in Northeast Pennsylvania.  During a meeting of the local Federal Safety and Health Council, the Depot's Safety Director asked for assistance in reducing their injury and illness rates.  He requested the services of OSHA's hazard recognition and abatement assistance capabilities without the threat of an OSHA Notice for unsafe or unhealthful conditions.  It was jointly determined that an OSHA partnership program could significantly assist the safety and health efforts at this site.



    A partnership program would provide the Depot's employees working through their union representative (Local 1647-AFGE) with an additional avenue for improving working conditions.  It would expose the OSHA staff in the Wilkes-Barre Area Office to the day-to-day operations of a safety and health program.  And it would increase the Depot's hazard recognition capabilities by allowing Depot personnel to accompany OSHA inspectors.  The results of the partnership program would then be shared with other Federal agencies throughout the Wilkes-Barre Area Office jurisdiction.



�C.  ACTION



    Tobyhanna Army Depot's Safety Department has conducted an initial assessment of their injury and illness rates.  The Maintenance Department, which employs 2,300 workers and is responsible for electronic repair of military equipment, has been identified as the problem area.  In particular, repetitive motion injuries (back, shoulder and arm) in Building 9 and the Shelter Fabrication shop; lifting hazards throughout the Maintenance Department; and specific safety issues in the boiler plant.



    OSHA inspectors, accompanied by employer and employee representatives, will conduct initial visits to review applicable written programs and protocols and to observe specific operations.  Periodic monitoring visits will be conducted as needed.  No OSHA Notices will be issued during these visits.  The inspectors will point out any violations to the Safety Department who will record them on their Occupational Safety and Health deficiency notice (Form-169) coded as "ATAR" to indicate that the corrective action was determined during this OSHA assessment activity.  OSHA will forward a written report on all observed hazards and any recommendations to both the Safety Department and the AFGE for inclusion on their Form- 169.  Each month the Safety Department will provide the Wilkes-Barre Area Office with a listing of the 169 forms.



    In the event of an imminent danger situation, the Wilkes-Barre Area Office will initially provide the Depot with the opportunity to investigate and correct the condition.  Tobyhanna Army Depot will report to the Area Office the corrective actions taken at the end of the workday on which the imminent danger report was received.  OSHA reserves the right to conduct any enforcement action deemed necessary as a result of the imminent danger conditions.  All workplace fatality/catastrophe reports and complaints involving outside contractors will be responded to by the Wilkes-Barre Area Office and will be processed according to the current enforcement policy and procedures for Federal Agencies.  OSHA inspections involving imminent danger situations will be limited to the specific hazard.  All other complaints (formal and non-formal) and referrals will be investigated by letter with copies being sent to the Safety Department and AFGE for joint evaluation and resolution with a ten-day response period.



    If there are any differences regarding the resolution of complaint issues, either party can request the on-site assistance of an OSHA inspector to review the alleged hazard and abatement method.  During the duration of this partnership program, no general scheduled inspections shall be conducted by OSHA.



D.  EXPIRATION



    This notice expires September 30, 1996.





KENNETH GERECKE						GREG A. VIRGIL

Regional Representative				Colonel, OD

USDOL - OSHA						Commanding





ANDREW J. HEDESH					ROBERT R. DOYLE

OSHA Area Director					President

Wilkes-Barre Office					AFGE, Local 1647









Signed at the Tobyhanna Army Depot on Friday, September 29, 1995.







�Philadelphia Regional Notice CPL 2-2 

September 29, 1995

Office of the Regional Administrator



SUBJECT:  TOBYHANNA ARMY DEPOT PARTNERSHIP PROGRAM





A.  PURPOSE



    This notice establishes an experimental partnership program for the Tobyhanna Army Depot in Tobyhanna, Pennsylvania.  The experimental program will encompass the concepts of partnership, outreach and consultation in an effort to determine if continued OSHA intervention/presence can have a positive effect in reducing injuries and illnesses.



B.  SCOPE



    This notice applies to the Wilkes-Barre Area office only.



C.  REFERENCES



    OSHA instructions CPL 2.lO2 and CPL 2.103.



D.  EXPIRATION



    This notice expires September 30, 1996.



E.  BACKGROUND



    The Tobyhanna Army Depot is the largest employer in Northeast Pennsylvania.  During a recent meeting of the local Federal Safety and Health Council, OSHA representatives were approached by the depot's safety director, Mr. Robert Barnikow, requesting the services of OSHA’s hazard recognition and abatement assistance capabilities without the threat of a notice of unsafe or unhealthful conditions to assist them in reducing their injury and illness rates.  It was determined that an OSHA intervention program without the threat of citations could significantly assist the safety and health efforts at this site; provide the depot’s employees via their representative (Local 1647-AFGE) with an additional avenue for improving working conditions; expose the Wilkes-Barre Area Office staff to the day-to-day operations of a safety and  health program; and increase the depot’s hazard recognition capabilities by allowing them to accompany OSHA inspectors.  Results would then be shared with other federal agencies throughout the Wilkes-Barre Area Office jurisdiction.



�F.  ACTION



    Tobyhanna Army Depot’s Safety Department has conducted an initial assessment of their injury and illness rates.  The Maintenance Department which employs 2,300 workers and is responsible for electronic repair of military equipment has been identified as the problem area --in particular  1. Building 9 and shelter fabrication for repetitive motion (back, shoulder, and arm injuries) ; 2. Lifting hazards throughout the department, specific operations to be identified by the Safety Department; and, 3. specific safety issues in the boiler plant.



    OSHA accompanied by employer and employee representatives will conduct initial visits to review as warranted the applicable written programs and protocols and to observe the specific operations- Periodic monitoring visits will be conducted as needed.  No OSHA citations will be issued during these visits.  The compliance officer will point out any violations to the safety department who will record them on their occupational Safety and Health deficiency notice (Form 169) coded as "ATAR" to indicate that the corrective action was determined during this OSHA assessment activity.  All observed hazards and any recommendations will be reduced to writing and forwarded to both the safety department and the AFGE for inclusion on their 169 form.  The safety department will provide the Area office monthly with a listing of the 169 forms.



    In the event of an imminent danger situation, the Wilkes-Barre Area office will initially provide the depot the opportunity to investigate and correct the condition.  Tobyhanna Army Depot will report to the Area office the corrective actions taken at the end of the workday on which the imminent danger report was received.  OSHA reserves the right to conduct any enforcement action deemed necessary as a result of the imminent danger conditions.  All workplace fatality/catastrophe reports and complaints  involving outside contractors will be responded to by the Wilkes-Barre Area Office and will be processed according to the current enforcement policy and procedures for Federal Agencies.  Inspections involving imminent danger situations will be limited to the specific hazard -- any other allegations will be processed as below.  All other complaints (formal and non-formal) and referrals will be investigated by letter with copies being sent to the safety Department and AFGE for joint evaluation and resolution with a ten-day response �period.  If there are any differences regarding the resolution of complaint issues, either party can request the on-site assistance of an OSHA inspector to review the alleged hazard and abatement method.



    During the length of this program, no general scheduled inspections shall be conducted.



G.  EVALUATION



    The Wilkes-Barre Area Director will evaluate all actions taken in support of this experimental program's purpose, namely, to determine if full time OSHA intervention can have a positive effect in reducing injuries and illnesses.  An evaluation report will be submitted to the Regional Administrator with the Area Director's findings and recommendations by October 30, 1996.



LINDA R. ANKU                             GREG A. VIRGIL

Regional Administrator                    Colonel, OD

                                          Commanding



ANDREW J. HEDESH                          Robert R. Doyle

Area Director                             President

                                          AFGE. Local 1647



Distribution:           Regional Administrator

                        Deputy Regional Administrator

                        Assistant Regional Administrator/FSO

                        Wilkes-Barre Area Director

                        Regional Solicitor

                        Directives Liaison Officer



Copies:                     Robert Barnikow, Safety Director

                            Department of the Army

                            Tobyhanna Army Depot

                            Tobyhanna, PA 18466

                            (717) 895-7027

                         FAX(717) 895-6333



Robert R. Doyle, President

Local 1647 - AFGE

Tobyhanna Army Depot

Tobyhanna, PA 18466

(717) 895-7789

FAX - (717) 894@8621











USACE Accident Prevention Plan for 1995--Discussion and Rationale for Action Items





The U.S. Army Corps of Engineers (USACE) employs about 14% of the Army civilian component.  In addition, USACE accident prevention initiative influences thousands of contractor operator’s around the world.  The USACE developed the aggressive “Accident Prevention Plan for 1995” to complement the USACE professionalism and culture.  The following elements comprise the plan.



1.  Focus on high hazard programs.  These are areas with the highest risk for the most serious injuries including fatalities and thus warrant significant attention.  Survey forms for these Corps-wide focus programs are provided for completion at district level and submission to divisions for planning, summarizing, assistance, and oversight purposes.  Major subordinate commands determine details of the surveys, such as who should sign the survey form.  Divisions and laboratories provide a brief status of the survey results to HQ, USACE in a format the division chooses.  Each command may address other areas in accordance with mission.  Focus Area Surveys for Confined Space Entry and for Control of Hazardous Energy are included as examples.



2.  Focus on organizations needing assistance.  This is based on application of the established management concept that 80 per cent of the resources should be focused on the right 20 per cent of the operation for maximum effectiveness.



3.  Establish safety and occupational health council comprised of leaders.  A safety and occupational health council should be established if not already done.  Leadership involvement is required to ensure fitting emphasis on safety programs and to address issues effectively.



4.  Participate in the USACE SOHC.  The USACE SOHC was revitalized August 1994 to provide corporate level coordination and integration of accident prevention activities throughout the Corps of Engineers.  The Council will meet quarterly to develop, review, and recommend strategies for the prevention of accidents and occupational illnesses Corps-wide.  The Council in chaired by the Deputy Commander and is comprised of major subordinate command deputy commanders and appropriate Headquarters, USACE officials, with division safety and occupational health managers attending meetings.  Output of the first meeting was that subgroups would be formed to develop the Safety Vision portion of the USACE Vision.  The groups will be the vehicle for ensuring bottom-up input into developing USACE accident prevention policy and strategy.�5.  Analyze accident experience.  The Corps of Engineers Accident Source Evaluation (CEASE) working group met September 1994 to analyze accidents of recent years.  Within the limitations of the information available and a one-week time frame, the group reviewed accident reports and made recommendations for corrective actions.  A report was distributed for consideration by USACE commands in developing accident prevention measures.  CEASE recommendations will also be provided to appropriate focus subgroups for consideration and have been incorporated into this strategy where feasible.  USACE commands should analyze their own experience for trends and problem areas and obtain similar information from commands having similar operations for accident prevention purposes.



6.  Insure total safety and occupational health program.  Encompass the full spectrum of a safety and occupational health program as appropriate to the individual command.  Statutory requirements in the safety, occupational health, and related environmental arena have grown exponentially over recent years.  While the Corps is motivated to provide safe and healthful working conditions because it’s the right thing to do, we must also be cognizant that federal law requires that we do so.



7.  Ensure a competent and empowered safety and occupational health organization.  This has two vectors: competence of technical personnel and placement of safety and occupational health in the organization.



    (a)  As the Corps downsizes, the reality is that tough decisions are being forced regarding personnel.  Commanders must ensure the SOH mission can be accomplished with safety professionals, industrial hygienists, and occupational health personnel being key technical advisors and managers.  Toward this end, personnel put in theme positions with limited SOH background must be trained up.  Safety, industrial hygiene, and occupational health personnel must complete the annual Individual Development Plan in accordance with their needs and needs of the organization.



    (b)  The safety and occupational health (SOH) manager must have direct access to the commander.  The organizational structure must support the SOH manager serving the entire organization rather than just one entity of the command.



�8.  Officer Evaluation Report(OER)/Total Army Performance Evaluation System (TAPES) support form statements.  This element applies to those personnel in positions where it is productive to include such a statement in the support form, such as for supervisors of high hazard activities.  Commanders and headquarters proponents of high hazard activities have the option of including accident prevention objectives either an a separate item or in conjunction with other objectives which group together.



9.  Activity hazard analysis.  This is a long-standing Corps requirement and in a primary tool used within the Corps of Engineers to assess risk.  Application of the analysis will Pay big dividends in preventing accidents.



10. New employee training.  The Corps of Engineers Accident Source Evaluation (CEASE) working group recommended new employee orientation training as a countermeasure against accidents.  In our downsizing climate this probably applies more often to reassigned employees, but in any case is an excellent priority area.



11. Safety in contracting.  Fiscal year 94 contractor fatality accident experience was notably higher than during the previous three years.  Adherence to safety provisions of the Resident Engineers Manual would require contractors to provide strong safety and occupational health programs.



12. Fatality briefings.



    (a)  For USACE employee fatalities: USACE commanders will schedule an appointment with COE upon completion of the board of investigation of any on-duty employee accidental fatality except those caused by motor vehicle accidents.  The purpose of the in person briefing will be to explain the circumstances surrounding the incident, the cause, accountability of individuals associated with the accident, and actions taken to prevent recurrence of a similar accident.  The briefing will usually be in person but may be done by video teleconference or telephone if circumstances so warrant an determined by COE.



    (b)  For contractor fatalities District engineers will schedule an appointment with the division commander to accomplish a briefing in the manner described above.



�13. Integrate safety and occupational health into training.  The objective is to integrate safety into mainstream training to emphasize safety being a part of doing things right.  This should be accomplished throughout the command.  As an example, in October 1994 Training Directorate, Huntsville Division, incorporated a risk management block of instruction into leader courses.  In some cases, reviewing a large number of courses and printed matter may require a management plan detailing accomplishment of the task over a specified period of time.



14. Light duty and re-employment programs.  These programs minimize overhead costs by reducing continuation of pay and workers' compensation costs.  In addition, these programs provide gainful work for the employee, improve organizational efficiency, and demonstrate high regard for the morale and welfare of the employee.

�Focus Area Survey

CONFINED SPACE SURVEY





Feel free to provide any supporting documentation supporting accomplishments of these activities.  For those items which have not been completed, submit a schedule (for each facility) for completion.



1.  Surveys to identify all confined spaces within the Command was completed on (date).



2.  All permit-required confined spaces were signed or placarded as of (date).



3.  Procedures have been developed and are used to inform contractors working with a USACE-controlled facility of the confined spaces within that facility and to coordinate confined space entries:  these procedures are found in (document title/number).



4.  Procedures have been developed and are used to inform employees with potential entry into a permit-required confined space of the existence, location, and hazards of the space:  these procedures are found in (document title/number).



5.  All facilities completed development of their permit-required confined space program as of (date).



6.  As of (date), the Command had evaluated the need for and has procured all necessary confined space entry equipment used for atmospheric testing and monitoring, ventilation, communication, personal protection, safe ingress and rescue and emergencies.



7.  As of (date) the Command has developed and instituted procedures to ensure the maintenance and proper use of confined space entry equipment used for atmosphere testing and ventilation, communication, personal ingress and egress, rescue and emergencies.



8.  As of (date), all employees involved in or affected by confined space hazards have received the required training.



9.  All personnel assigned confined space rescue team or emergency duties completed their annual practice drill as of (date).



This survey was completed by (name) on (date).

�Focus Area Survey

CONTROL OF HAZARDOUS ENERGY SURVEY





Feel free to provide any supporting documentation supporting accomplishment of these activities.  For those items which have not been completed, submit a schedule (for each facility) for completion.



1.  Each facility has developed a written hazardous energy control program and written hazardous energy control procedures as of (date).



2.  Each facility has conducted an evaluation of systems with energy insulating devices to determine whether the devices are capable of being locked out as of (date).



    a.  For those systems with which the use of locking devices would entail burdens that exceed any advantage to the use of lockout over the use of tagout devices, the responsible official was provided the documentation specified in para. 5d of ER 385-1-31 on (date).



    b.  For those systems which are capable of being locked out, the issuing individual was provided the documentation specified in para 5a or ER 385-1-31 on (date).



    c.  Lockout and/or tagout devices have been prescribed for all energy isolating devices within each facility and these devices have been procured as of (date).



3.  As of (date), each facility has developed procedures to ensure that whenever machinery, equipment, or a transmission line is replaced, renovated, modified, or undergoes a major repair, energy isolating devices designed to accept a lockout device are installed.



4.  As of (date), each facility has determined which equipment may be removed from service without a safe clearance and the appropriate documentation has been prepared.



5.  The Responsible Official at each facility has:



    a.  Designated in writing, issuing individuals and the safe clearances they may issue and Authorized Individuals and the type of clearances they may be issued - completed (date);



�    b.  Prepared a list of the equipment which require implementation of hazardous energy control procedures in order to be removed from service - completed (date).



6.  The Command has completed initial training, as specified by para 12 of ER 385-1-31 of all employees involved in or affected by hazardous energy control - completed (date).  This survey was completed by (name) on (date).

� Fort Benning still cares



The Chief of Staff and Garrison Commander at the U.S. Army Infantry Center and Fort Benning lead an aggressive, successful Civilian Resource Conservation Program (CRCP). Its charter, displayed here, shows commitment to achieving world-class status with its clear, precise mission statement. It also shows confidence in the Fort Benning work force by establishing a 20-percent-reduction goal. The charter stands as a model by defining the network and operating parameters essential to achieving the goal.



    The program began in earnest in FY 92 and has improved with age. The Civilian Injury Reduction Team (CIRT) administers the program on behalf of the Command Group. Personal involvement of senior leaders and teamwork have made a difference: Fort Benning’s disability roll has shrunk by 64 percent since FY 92, and charge-back costs are down by a third. Accidents continue to decrease, with an 11-percent decrease at mid-year below FY 94 experience.



    An important element of the program is identifying new problem areas. For example, the CIRT is focusing on a 100-percent increase in FY 95 occupational illness claims. Increases in carpal tunnel syndrome and stress effects were predominant. Controversies of more than half the stress-effect claims were upheld. Ergonomic interventions are under way to accommodate workers with carpal tunnel syndrome and to reduce the likelihood of others becoming victims of this debilitating condition.



    The CIRT believes that reducing compensation costs is simple: Offer folks a job that gets them off the disability roll, and don’t let anyone else go on it! Accident prevention and case management make this formula yield results.



    An article by FECA coordinator Dan Fusco in CAPP Report, Volume 4, Number 5, details Fort Benning’s teamwork effort and its results. Occupational Health Nurse Helen Butterfield describes Fort Benning’s return-to-duty effort, including the home-visitation program, in Volume 4, Number 4 of the CAPP Report.



�Secrets of success

	(Study disability roll.

	(Request physician-specified job limitations.

	(Find jobs that meet limitations; request OWCP reclassification when physician rules person has no wage-earning capacity.

	(Prevent accidents.

	(When accident occurs, manage case so that re-employment is prompt and no one else enters disability roll.

	(Provide feedback to installation network so that processes critical to continued success can be fine tuned.

�Temporary work pool at Bliss makes permanent improvements



In May 1994, the Civilian Resource Conservation Program Task Force at Fort Bliss, TX, made a startling discovery: Eight people, accounting for 20 percent of all people on Fort Bliss’s disability roll, were on temporary appointment when they were injured. Long after the term of their temporary employment expired, their compensation continued. The Fort Bliss Federal Employees Compensation Act (FECA) coordinator, Felix Chavez, went into action.



    Mr. Chavez studied the case files on each of the eight people and developed a strategy. He then took an important step: he coordinated his plan with the claims examiner at the regional Office of Workers’ Compensation Programs (OWCP), the DOD-OWCP Liaison Office (see CAPP Report, Volume 5, Number 2, for your rep), both labor organizations on Fort Bliss, the CRCP Task Force, and the senior staff and command group of Fort Bliss.



    Next, Mr. Chavez contacted each person’s physician of record and asked for work limitations. One of the eight was determined to have no wage-earning capacity and was reclassified by OWCP. The other seven clearly had some wage-earning capacity.



    The Director of Resource Management, a key player in the Task Force, established a “temporary work pool” fund that would cover salaries for the seven people based on their pay at the time of their injury. The Directorate of Public Works (DPW) was selected to employ the workers for several reasons:



    (  Most had worked for DPW at the time of their injury.

    (  DPW had previous experience with people in light-duty positions.

    (  DPW already had approved light-duty job descriptions.

    (  DPW had work that needed doing that met the medical limitations and lacked staff to get that work done.



    Using the original hiring authority, a letter went out to each employee offering a job that met his or her medical limitations. The letter clearly identified the job as a 120-day temporary position. One worker declined the offer; OWCP was informed, and he was removed from the disability rolls.



    And now there were six. Three were employed for food service contract surveillance. The three others are scheduled to re-employ as work-order clerks and as monitors of projects where inmates perform lawn maintenance.



�    The labor organizations at Fort Bliss are major advocates of the temporary work pool. They recognize the importance of controlling compensation costs for two reasons: to protect FECA benefits so they are there when needed and to keep installation operations cost-efficient.



Food for thought



    How many people on your disability roll were on temporary appointment when they were injured? What physical limitations do their physicians prescribe? How much money would your installation need to invest to bring those with wage-earning capacity back to work? How much would you save on your charge-back account by getting them off the disability roll? What impact on quality of life would result from people reentering the work force? Think about it.

�

The Morning Show at Anniston Army Depot





At 0705 on the first day of each work week, “The Morning Show” gets Anniston Army Depot personnel thinking safety. The program is broadcast live over the local area network and then rebroadcast several time throughout the day.



    The original concept was to show a short safety film each week to provide a fresh topic for discussion in weekly shop safety meetings. The program quickly grew to a 25- to 30-minute format that includes news of general interest such as thrift-savings-plan earnings, special events and announcements, the short safety film, and a guest. Anniston Army Depot workers “direct” part of the show by phoning in questions that are answered on the air.



    Typically, guests discuss a safety-related topic. Sometimes  guests are from the Depot; we film these segments “on location” and feature a particular shop or operation. Other times, guests are from the local area. Local physicians have discussed colon cancer and early detection of breast cancer. Alabama Power Company presented an electrical-safety display. A state biologist talked about fishing. State troopers have discussed water- and highway-safety topics.



    “The Morning Show” began in October 1993, and, based on viewer comments, it is well worth the effort it takes to produce. But it’s not as hard to put together as it might at first seem. Give me a call to discuss a morning show at your activity.

�Virtual Safety office





The idea behind the virtual safety office (VSO) is simple: Much of the safety work that needs to be done has already been done, somewhere. Safety offices stay behind the resource/requirements curve partly because they re-do work that has already been done elsewhere, and better.



    Hundreds of man-years annually go into producing valuable, sharable materials at installations Armywide. Excellent products come out of our word processors, but much of our work is isolated, lost, filed, or erased. The VSO’s job is to capture and share this work. Your work belongs in the VSO if it is generic and lends itself to electronic transmission.



    Once submitted to the VSO, material can be made available in useable form to customers Armywide. A VSO could be maintained using carbon paper and postage stamps, but efficiency requires use of electronic disk media.



    VSO products are used in the same way as products re-invented in real installation safety offices. That requires that VSO items be designed for easy adaptation. Use of ASCII or WordPerfect 5.1 format is the common currency.



    The elements developing in the metaphoric safety office are--



    (  Desks (admin, capture, quality assurance, publishing).



    (  File cabinets (containing products and items in various areas).



    (  Library (a collection of public-domain reference materials).



    (  Communicators (e-mail, surface mail, floppy disks, video-teleconferences, trips).



    (  Copiers (computers, scanners, self-publishing, print masters).



    (  Personnel (task sharing by informal and formal reciprocity).



    (  AV cabinet (digital images, multimedia PC products).



    (  Water cooler (jokes, cartoons, social notes, rumor control).





    Materials already in the “file cabinets” include the following:



    (  TranSafe Idea Bank. The bank is installed in ASMIS and is added to and republished periodically on paper and disk.



    (  Industrial safety installation support (ISIS). Six packets were published on paper, but the word-processing files for most packets are available. About 20 industrial operations are treated in existing drafts.



    (  Harvard Graphics briefing slides. Available is a set of several hundred slides developed for a full additional-duty safety officer course. Literally thousands of slides are produced and lost in the safety program every year.



    (  MSDS mini-lessons. Plain-English lesson plans for common hazardous materials are needed. A set of 80 lessons is available on paper and word-processing disk. These can serve as the basis for a reciprocal sharing arrangement.



    (  Family safety packets. Paper versions of 44 packets on various subjects have been produced. Several have been uploaded to disk.



    (  Imported products. Guides, data sheets, and other materials developed by Department of Labor have been downloaded and distributed electronically. Consumer Product Safety Commission publications are available from the Navy Safety Center bulletin board system.



    (  Bibliographies. Various projects have generated references and guidance common to safety-office operation. Categorized bibliographies are of considerable value to commanders and managers performing risk-management tasks.



    (  Generics. Countermeasure materials and office management items are generated by all safety offices. Much of this material is applicable to all installations. Products range from simple �memorandums, through SOPs and local regulations, to elaborate action plans and support kits. Collecting and sharing your generics is the greatest contribution of the VSO.



    (  ADP programs. Technical and managerial software is available from Army and other agencies. Both safety-specific and general business programs are currently self-publishing through public-domain disks and bulletin boards. Items include ammunition QD calculations, TQO statistical control systems, OSHA abatement tracking programs, accident investigation aids, and common office tools.

�Dispatch from the Front



CAP campaign brings victories



    The battle to reduce accidents and contain workers' compensation costs is bringing victory at many Army locations.  And these victories are being won because of the hard work of you--the people in the trenches. A comparison of FY 93 and FY 94 accidents and costs reveals a dramatic reduction in some organizations. How did they do it? They attacked systemic deficiencies by adapting and applying the principles in Reducing Civilian Injury Compensation: Army Installation Key Action Packet, better known as the IKAP. The IKAP provides guidelines for an effective civilian accident prevention (CAP) program with task blueprints and key actions for each functional area.



    Army stands out among all Federal agencies. The Federal government as a whole showed a 27 percent increase in workers' compensation costs; Department of Defense showed an increase of 21 percent. In contrast, Army workers' compensation costs increased by only 10 percent. While about 37 percent of Department of Defense civilians work for the Army, only 27 percent of DOD workers' compensation costs were incurred by Army civilians.



    In FY 94, the Army paid approximately $673,000 per workday in workers' compensation costs. This was approximately $327,000 less every day than the Million-Dollar Workday that had been projected in FY 91. These costs, however, are still much too high, and Army leaders continue to mount the attack on human suffering and related costs that result from preventable accidents.



    A successful Civilian Resource Conservation Program (CRCP) requires-- 



      *  Commanders who are committed to accident prevention and control of related costs.



      *  Commanders, managers, supervisors, and employees who recognize that they are all stakeholders in an effort to make the workplace safe and keep costs down. 



    Steps that must be taken to achieve reductions in civilian accidents and control related costs. The first step is data collection, followed by data analysis. Next is training that is tailored to reflect results of analyses and local needs. Media products and marketing programs are designed to increase awareness and highlight local conditions and actions underway to thwart this threat to the viability of the organization and its mission. Evaluations are then conducted to provide feedback to fine-tune initiatives and to jump-start organizations that are lagging behind. The principles of the CRCP are integrated throughout the organization as its procedures become second nature in ongoing operations. The program cycle continues as data collection and analysis reveal emerging concerns that result in updates of the other steps in the process.



    The CRCP and other force protection initiatives complement the Army's Installation Management Action Plan (IMAP). The plan includes goals for infrastructure upgrades, human resource enhancements, and partnerships with government and non-government stakeholders. The IMAP goals tie directly to integration of ergonomics principles into the Army workplace. These and other leading-edge safety concepts can be the catalyst to improve productivity, morale, and quality of work life, while reducing injuries and occupational illnesses and controlling related costs.





Keeping current



    The Policy, Installations, and Evaluations Division of USASC is hosting a video teleconference to update the field on CAP, regulations revision status and interpretations, and other installations-related safety issues. The conference is scheduled for 1430-1630 eastern time on 17 May 1995. If you are interested in participating, contact your supporting video teleconference center to verify that it is scheduled. If it is available but not scheduled, contact USASC to receive an invitation. 



    Another source of current information is the USASC safety E-Mail CAP Conference. It contains checklists, policy guidelines, statistics, and other information to help you improve civilian accident prevention at your activity. The CAP Conference has both read and write capability so that you may post your ideas or leave questions or comments that will be answered by USASC personnel.



�Civilian Injury Scorecard



                                    Percentage DA                 First Qtr  

                                 Civilian Employees   FY 94         FY 95

U.S. Army Materiel Command               25.5          26.8          24.2



U.S. Army Corps of Engineers             14.1          19.7          18.0



Forces Command                           11.2          39.1          38.1



National Guard                            9.7           7.9          37.6



Medical Command                           9.0          30.7          25.8



U.S. Army Training & Doctrine Command     8.5          30.1          25.1



Headquarters Services                     7.4          13.6          13.9



U.S. Army Europe & Seventh Army           3.4          18.3          27.6



Eighth U.S. Army                          2.5           3.8           4.5



U.S. Army Information Systems Command     2.4          12.8          11.2



U.S. Army, Pacific                        1.5          39.0          34.1

 

Military District of Washington           1.3          34.1          26.7



Military Traffic Management Command       1.0          27.2          20.5



U.S. Army South                           0.8           3.1          17.6



U.S. Army Intelligence 

   & Security Command                     0.7          11.4           7.8



U.S. Space and Strategic 

   Defense Command                        0.4           7.2           3.5



U.S. Army Special Operations Command      0.4          17.2          26.0



U.S. Army Criminal Investigation 

   Command                                0.2          23.1          18.2



	

Armywide                                               26.7          25.0





Rates calculated per 1,000 civilian employees based on population provided by PERSINSCOM and claims provided by Office of Workers' Compensation.





�USAREUR sets quality-of-life standards for safety	



The Commander in Chief (CINC), U.S. Army Europe (USAREUR), has directed that quality-of-life standards be established throughout USAREUR. Criteria to define three critical factors are included in these standards: accessibility, availability, and quality of customer service members of the command (customers) can reasonably expect. 



    Application of the safety quality-of-life standard will benefit the command in several ways. Fewer but more comprehensive surveys will result in more time for professionals to provide quality services to customers; commanders will have more time to focus on safety and occupational health issues. The CINC-approved quality-of-life safety standard includes--



      *  Minimum acceptable level of customer service that base operations customers can expect.



      *  Criteria for standardized customer service throughout USAREUR.



    The quality-of-life safety standard details the following measures of customer service for the three critical factors:



      *  Accessibility



         .  Safety office at each Area Support Group (ASG) and Base Support Battalion (BSB).



         .  Safety office at each Area Support Team (AST) located more than 100 miles from the BSB.



         .  Proactive Safety and Occupational Health Council at each ASG and    BSB. 



      *  Availability



        .  Safety office open during normal duty hours.



        .  Means for emergency notification 24 hours a day, 7 days a week. 



        .  Safety orientation training at School of Standards, new employees orientation, and supervisory development training.



�      *  Service quality



        .  Initial response within 24 hours.



        .  Implemented and functional Safety and Occupational Health Interface Program ensures that the following is accomplished:



           -- Potentially exposed employees are identified for medical surveillance.



           -- Command is apprised of all organizational and public facility hazards.



           -- Annual assessment of work centers is conducted.



           -- Coordinated effort is made with occupational health elements.



    The safety standard also addresses staffing required to meet the quality level of customer service. A safety office is located at each ASG and is staffed by a safety manager. Each BSB safety office has a safety manager and safety specialist. And the AST (when authorized) is staffed by a safety specialist. This staffing is not significantly different from that presently existing in USAREUR. While some personnel changes are likely, they will amount to fine tuning of the structure rather than any significant staffing changes.

USAREUR's intent is to provide quality service to customers by identifying and quantifying hazards and recommending corrective measures to commanders. At this point, another USAREUR initiative comes into play. This is a cooperative effort with the Center for Health Promotion and Preventive Medicine--Europe (formerly 10th Medical Laboratory) to develop a partnership comprising safety, industrial hygiene, and occupational health disciplines. This combination of initiatives places the industrial hygienist and occupational health nurse in the ASG where they will work with the safety office to provide timely, quality service to customers.



    With all three disciplines working in concert, the safety professional normally will be the only representative the customer sees during surveys. After visiting the work area, the safety professional will identify and quantify health hazards to the extent of his or her ability. When there are exposures that require further measurement or which exceed the capabilities of the safety professional, the industrial hygienist will make a detailed survey. This survey data will also be reviewed by the occupational health nurse to determine worker exposures. This may require visits by workers to the nurse's office. Survey results will be used to determine  recommendations that will be made to commanders for corrective measures.

    With this system in effect, the number of people conducting surveys of work areas will be reduced, and commanders will not receive a list of deficiencies from each person involved in the survey. Customers will see the following benefits:



    *  Hazards being corrected on a "worse first" basis.



    *  Better identification of personal protective clothing and equipment requirements for their work areas.



    *  Quicker response to questions and requests for support.



    The bottom line is that customers should receive a minimum level of service in a reasonable amount of time that meets the quality standard. And redundant work between safety and occupational health personnel will be reduced. The result will be a systematic application of the safety process within the command so that all related efforts work toward a common goal. This will help USAREUR eliminate and deal with the underlying causes of the hazard and not just deal with the hazard itself or its effects on workers.



    A lot of work went into this effort, and the command will experience benefits for many years to come. We also are confident that our thinking and our staff are realigned to the new customer-driven world of quality management. This, however, is not the end but the beginning. We believe this work can also help other safety professionals develop their customer service standards, both within the Army and in other organizations. 



In USAREUR, base operations structure is broken down into Area Support Group (ASG), Base Support Battalion (BSB), and Area Support Team (AST). The ASG acts as headquarters with one or more BSB serving under the ASG. In remote areas, an AST provides service under a BSB. The actual day-to-day safety work is normally performed at the BSB level with the ASG safety manager exercising technical oversight for the ASG commander.

	

	Safety Training



The safety orientation is part of mandatory training to acclimate service members, U.S. civilians, and local national workers to their new living and working environment. 



    School of Standards. Service members receive 3 hours of hazard awareness, prevention techniques, and other safety subjects in the mandatory 40-hour program for all assigned military personnel.



    New-employee orientation. OSHA requires that employees be informed of safety rights and responsibilities. USAREUR addresses this requirement through classes focused on issues related to the local national or U.S. civilian worker. One hour of the 4- to 6-hour mandatory new-employee orientation program highlights safety. A 2-hour orientation  planned for the BSB will more specifically address living and working conditions at the employee's assigned location.



    Supervisory development training. OSHA also requires that supervisors receive additional training in their responsibilities for safety. USAREUR builds on previous safety training by giving new supervisors 1 hour in the 16-hour supervisory development training program during which the role of supervisors in providing safe and healthful working conditions and places of employment is addressed.







10 steps to a successful temporary work pool

1. Identify people on disability roll who were in temporary status at time of injury.

2. Contact physician of record for work limitations.

3. Provide OWCP with CA-3 to confirm wage-earning status.

4. After 60 days, OWCP confirms to employee his wage-earning capacity.

5. Establish a temporary work pool fund.

6. Find needed tasks that meet medical limitations.

7. Establish jobs and write position descriptions that meet medical limitations.

8. Issue letters with job offers.

9. Respond to answers from workers: accepts, provide report date; declines, report to OWCP for removal from compensation rolls.

10. When temporary appointment expires, employment ends.




