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Part I

 Background

I.  BACKGROUND

A.  Report Coverage.

    1.  Approximately 227,927 civilian employees worked for the U.S. Army from 1 October 2000 through 30 September 2001.

    2.  These personnel perform work in hundreds of establishments around the world.  Missions are widely diverse, ranging from offices to chemical laboratories, medical facilities, schools, hands-on training in high-risk occupations, deployments in foreign countries in support of military personnel performing peacekeeping or humanitarian missions, and general industrial operations.

B.  Unique Army Characteristics.

1.  Geographical/Organizational.  Civilian employees of the U.S. Army work in every state, territory, and possession of the United States of America and in many foreign countries.  Civilian employees are currently supporting soldiers in "Operations Other Than War" at locations around the world.  Civilian employees are also called to serve in high-risk areas such as military deployments, emergency disaster response, or peacekeeping operations.  Virtually every known skill is employed for some task in support of Army operations.  Commanders and leaders at every level execute the Army Safety Program, make and act on decisions, and are accountable for results within this wide geographical dispersion and task variety.

2.  Environments/Processes.  The national defense mission requires those in positions of authority to exercise a unique role in relationships with civilian employees as well as with soldiers.  Shared responsibilities for safe operating conditions and places of employment are widely recognized in the U.S. Army.  However, the truly hazardous nature of Army missions, command and control authority, and hierarchical and rank structure that are essential to the national defense mission require less permissive empowerment and subsequently less employee participation in decision-making than may be expected in private industry.
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Army Occupational Safety

and
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II.  Safety and Health Program Performance

A.  Injuries and Illnesses

    1.  Office of Workers’ Compensation Program (OWCP) Injury and Illness Data.

OWCP INJURY AND ILLNESS CASES
	Category
	FY 97
	FY 98
	FY 99
	FY 00
	FY 01

	Total Injury/Illness Cases
	11,275
	10,858
	10,146
	10,067
	10,071

	Fatalities
	11   
	     8
	15     
	11       8
	9 

	Lost Time Cases
	5,628
	5,541  56,223 6,223
	4,674   5,628
	4,185   5,541
	4,018   

	Number of Employees


	262,482
	249,917
	235,545
	230,945
	227,927 


OWCP RATES OF INJURIES AND ILLNESSES PER 100 EMPLOYEES

	Category
	FY 97
	FY 98
	FY 99
	FY 00
	FY 01

	OWCP Total Case Rate
	 4.30
	  4.34
	 4.31
	  4.40
	  4.42

	OWCP Lost Time Case Rate
	 2.14
	  2.22
	 1.98      
	  1.81
	  1.76


WORKERS’ COMPENSATION CHARGE BACK DATA
	Category
	CBY 97
	CBY 98
	CBY 99
	CBY 00
	CBY 01

	a.  Cases Having 

    Charge Back Costs
	16,003
	17,872
	22,299
	22,305
	 22,132

	b.  Total Cost
	160.0M
	161.2M
	163.1M
	167.0M
	 169.2M

	c.  Cost Per Case

    (b. divided by a.)
	10.00K
	 9.02K
	 7.30K
	 7.49K
	 7.64 K


    2.  The major causes of job related injuries to civilian employees of the U.S. Army are physical stress, slips, trips and falls, and physical impacts.  Nine Army civilian personnel fatalities were recorded by the Office of Workers’ Compensation Program in Fiscal Year (FY) 2001.  Of the nine cases, six were determined not to be job related, one was active duty military, and two were accepted as job related.

        a.  Controverted Fatal Cases – Four employees died from heart attacks.  One employee died from asbestosis, one employee died from a gunshot wound after returning home from temporary duty, and one person was active duty military.

        b.  Job Related Fatal Cases – One employee died in a motor vehicle accident.  One person was killed when struck by a 2000-pound bomb that rolled off a tilt table.  

        c.  Forty-six Army civilian employees died and at least 19 received lost time injuries in the terrorist attack on the Pentagon.

    3.  The U.S. Army has implemented targeted safety initiatives and risk management to correct these hazards.  The U.S. Army risk management program was established in Field Manual 100-14, dated 23 April 1998.  The manual applies to both military and civilian personnel during all Army activities, including joint, multi-national, and interagency environments.

    4.  The U.S. Army addresses the causes of these hazards by an aggressive risk management program including identification of cause, assessment of the hazard, decision-making, implementation of controls, and supervision.

    5.  Injury and illness data are used by the U.S. Army to set program priorities and objectives.

    6.  Army Regulation (AR) 385-10, The Army Safety Program, 

29 February 2000, requires the use of injury and illness data to evaluate the performance of top managers.

B.  Safety and Health Program Training

    1.  The Army Safety and Occupational Health Management Career Program, Career Program 12 (CP-12), prepares civilian safety professionals to meet challenging assignments at Army installations and activities all over the world.  They deploy to tactical environments, natural disaster areas, peacekeeping operations, or wherever the Army has a need.  Several safety professionals are assigned to the Training Centers and many participate in joint exercises.  Others provide hands-on safety at the installations, laboratories, and depots.  These professionals are trained to anticipate and identify hazardous conditions and practices; assess risks; develop hazard control plans, methods, procedures, and programs; implement, administer, and advise others on hazard control initiatives; and measure, audit, and evaluate the effectiveness of accident prevention programs.  Safety and health training initiatives include:

        a.  Recruited, selected, trained, and placed 13 safety and occupational health interns across the Army.  The Safety Management Career Intern Program provides a comprehensive 

2-year training program that prepares career interns for challenging assignments at Army installations and activities all over the world.  The program consists of two phases.  Phase I Training consists of 18 weeks taught at the U.S. Army Safety Center (USASC).  Phase II Training is a blend of on-the-job and formal training conducted during the remaining 2-year training period.  

        b.  Conducted 41 FY 01 Safety and Occupational Health 

CP-12 Training Courses to approximately 1200 students (military & civilian professionals).

        c.  Administered a Master’s Degree Program in conjunction with Texas A&M University.  The Master’s of Science in Industrial Technology is an unprecedented program of education and instruction in the area of safety management at an advanced degree level.  Its unique objective is to provide graduates with combined intellectual knowledge and understanding of safety issues, advanced working skills, and credentials leading to rewarding professional opportunities in the United States Army.  Twenty-four students (CP12 and military personnel) completed a Master’s of Science degree in December 2001.  Three students received an extension based on deployment and the fight against terrorism.  
        d.  Administered an accredited safety training program in coordination with the American Council on Education.  The Texas A&M University System, Texas Engineering Extension Service, OSHA Education Center, and the United States Army Safety Center’s courses received accreditation recommendations by the American Council on Education.  Accreditation provides a link to other training organizations and to the nation’s colleges and universities.

    2.  Safety training is at the core of the Army Safety program. The Army has a responsibility to field commanders to administer a program of Army-wide safety training and education.  Safety and risk management training is critical to safe mission accomplishment of Army operations.  Further, soldiers and civilians who know how to accomplish their tasks properly are less likely to have accidents.  A formal training program is required by Public Law as well as Department of Defense and Army regulations.  In addition, the Chief of Staff, Army, has directed the implementation of safety training programs designed to reach the noncommissioned officer corps (NCO) and junior commissioned officers.  This prevention program is oriented on developing the basic risk management knowledge and techniques that will permeate every aspect of Army operations.  In FY 01, the U.S. Army Safety Center initiated several actions to enhance safety and occupational health training throughout the Army.  The United States Army Safety Center:
        a.  Conducted four 6-week Aviation Safety Officer Courses, two refresher courses, two Phase II correspondence courses (2 weeks) to approximately 250 Aviation Safety Officers.

        b.  Conducted four Aviation Training Exercises (ATX) and Kosovo Aviation Training Exercises (KATX) for aviation units deploying to Bosnia or Kosovo.  These exercises are normally 

8-10 days in duration conducted to provide deploying aviation forces an environment to train and expose key leaders to Kosovo Forces’/Security Forces’ specific command issues.  The exercise replicates the operational environment of the Balkans through command posts in a virtual/constructive simulation environment.  The Safety Center participates in these events by designing risk management scenarios based on an analysis of the most common hazards that have historically caused accidents in the area of operations.  The focus is on the unit’s integration of risk management into the military decision making process (MDMP) at the task force level; however, the unit is stressed and evaluated on risk management all the way down to the individual crew.  The Safety Center also provides the unit training and coaching during the exercise as well as a comprehensive after action review in its preparation for deployment.

        c.  Conducted safety and risk management training for 1287 NCOs and leaders at locations Army-wide.  The intent of this training is to teach safety to noncommissioned officers, not to produce a safety NCO. Junior officers were also invited to attend the training.  NCOs are the leaders on the ground "where the rubber meets the road" and are most likely to have a direct impact on accident prevention. Therefore, USASC has designed a 45-hour course focused on hazard identification and risk management. The target audience is sergeants and staff sergeants who will be able to integrate risk management into both the planning and execution phases of training and operational missions by speaking up when something doesn’t "look right." An additional benefit of this training includes a positive habit transfer where risk management skills learned on duty will help soldiers become better risk managers off duty as well.  Forty-eight noncommissioned officer professional development courses (training 1042 NCOs and leaders) and 14 junior officer professional development courses (training 245 officers) were conducted.  

         d. Established an aggressive safety initiatives program that included on-site assistance visits to help corps, division, and brigade size units and installations needing safety assistance. At no monetary cost to the unit, USASC provided training services, which included risk management training and assistance at all command levels.  The Safety Center offers nine-event, unit-tailored visits to provide training in risk management and risk management integration, privately owned vehicle (POV) toolbox application, ground and aviation systems safety, and driver’s training program applications. From a standard menu of events, units identify their requirements and USASC will tailor a team of subject matter experts to address the areas of concern. The Safety Center team will "train the trainers," leaving units with a core of trained personnel more fully able to effectively integrate risk management into operations and missions.
         e. Initiated a Commanders’ Safety Training Course, approved by Chief of Staff, Army.

         f. Initiated an Additional Duty Safety Officer/Non-Commissioned Officer Curriculum (concept for web-based training).  The course is scheduled for completion in May 02.

         g. Initiated the development of an Accident Investigation Board President’s Course.  The course is scheduled for completion in Mar 02.

         h. Initiated USASC/Director of Army Safety Professional Development Program.  

         i. Completed distribution of 20,000 Risk Management Chain Teaching Compact Disks (CDs) throughout the Army.

    3.  The U.S. Army Safety Center, in cooperation with the Army Major Command Safety Directors, establishes the professional development models and trains the Army’s safety professionals.  Recent changes have been instituted to update training content and improve the credibility of safety professionals.

    4.  In addition, over 25 students are currently enrolled in various university education programs during their off-duty time.  Some of the programs are distance learning, while others are conducted at satellite campuses.  The Army supports these programs by paying tuition for job-related courses.

    5.  The U.S. Army Safety Center continues to develop and expand the Risk Management Information System (RMIS).  The Risk Management Information System is the Army safety web site to provide risk management information on hazards and risk controls to commanders, leaders, and safety professionals.  Communication of risk management information is a critical element of protecting the force and ensures accomplishment of DOD and Army accident prevention goals.  The RMIS includes state-of-the-art risk management tools, including information systems, databases, leader training, and safety media.  The backbone of this program is a web-based system that provides leaders worldwide with near real-time information on hazards, risks, and controls.  

C.  Occupational Health Program Training

    1.  An occupational ergonomics specialty track in the Master’s of Public Health (MPH) program of the Uniformed Services University of the Health Sciences (USUHS) was initiated in August 2001.  Additional training courses through USUHS include introductory ergonomics, a new safety engineering course, and courses for MPH students and occupational medicine residents.

    2.  The revised Applied Ergonomics Course is a highly demanded product with 21 courses presented during 2001.  

    3.  The U.S. Army Center for Health Promotion and Preventive Medicine (CHPPM) developed and conducted the following professional training so that industrial hygienists are technically competent and proficient in providing services that help the installation commander achieve OSHA compliance:

        a.  The Intermediate Industrial Hygiene Topics Course, annual 2-week training designed to teach occupational health and safety professionals the techniques of industrial hygiene, such as anticipation, recognition, evaluation and control of health hazards.  Thirty-five course participants must pass two examinations.  The course has a 100% pass rate.

        b.  Hazard Communication, Emergency Responder, and Hazardous Waste Operations training delivered at the Army installations, teaching supervisors and workers how to recognize health hazards and understand their risk and protective measures.

        c.  Exposure Assessment Training designed to teach 70 Army and Navy industrial hygiene professionals how to leverage scarce resources by optimizing both personal and area sampling for occupational hazards.

        d.  Training in basic industrial hygiene assessment, designed to help 25 technicians and others new to or inexperienced in industrial hygiene in the 18th Medical Command how to assist in evaluations.

D.  Federal Employee Safety and Injury Initiative
1.  The Civilian Resource Conservation Program (CRCP) Steering Committee, composed of senior Army civilian and military leaders, continues to direct and administer the development of a unified program to control civilian injuries and illnesses and associated compensation costs.  The CRCP Working Group continues implementation of an Army-wide claims management and civilian accident prevention program which focuses on returning long-term claimants back to work; detecting and removing fraudulent/erroneous claims; and funding actions targeted at reducing hazards in operations at Army installations.

2.  The Department of the Army continues implementation and integration of risk management into all Army operations to reduce injuries and illnesses.  The Chief of Staff, Army provided senior Army leaders emphasis on accident prevention by directing that all Army personnel receive risk management training.  Safety and health training is presented to workers to alert them to potential hazards in the workplace.  Army leaders, managers and supervisors continue to stress the importance of performing missions in a safe and healthful manner and charge all employees to become personally involved in accident prevention.

3.  All seven Army organizations on the list of top 100 federal organizations that exceeded the federal lost time rate in FY 96 exceeded the 10% reduction goal established for FY 01.

4.  These reductions are the result of Army emphasis on accident prevention and case management.  Prompted by Army senior leader direction from the Office of the Army Designated Safety and Health Official, Army Major Commands (MACOM) instituted aggressive return to work programs, performed workplace analysis, investigated and analyzed accidents.  Army organizations also performed workplace hazard identification surveys; developed worker hazard identification teams; continued Annual Safety, Security and Wellness Awareness Days to re-focus on these related issues; and provided safety, health, and risk management training.  

5.  The Army is making steady progress in improving timeliness of claim submission and lost production days.  Army Major Commands are aggressively managing accident prevention, claims management, and return-to-work programs.  Major Army Command commanders are using the risk management process to redefine and energize their accident prevention programs to reduce accidents and occupational illnesses.

6.  Installation commanders and safety offices administer individual case management of accidents and illnesses.  Installation accident and illness prevention programs are constantly monitored, accidents are investigated to determine accident causes and develop preventive countermeasures.  Accident prevention data and lessons learned are shared Army wide.

PART III

Accomplishments

III.  Accomplishments and Program Plans.
A.  Accomplishments in Army Workplace Safety.

    1.  Work Safety Demonstration Project:  Congress directed and funded workplace safety demonstration projects for DOD.  Army activities at Watervliet Arsenal and Fort Bragg were required to be part of that project.  The project begins with organizational assessments, followed by appropriate interventions to address identified problem areas.  Successful interventions will be applied to similar activities DOD-wide.

    2.  Members of the Headquarters Department of the Army (HQDA) CRCP Working Group visited ALCOA® headquarters and learned of senior leader involvement, focus on less severe accidents, and immediate reporting throughout the chain of command.  Changes to Army safety, mirroring successes at ALCOA® are being considered.

    3.  National Safety Council Assessment of designated Army activities includes review of service safety programs.  A blue ribbon panel of industry experts has visited DOD and the Service Safety Chiefs and their staffs.

    4.  DOD has initiated an aggressive action for web-access to DOD accident experience.  Ready access to essential management indicators will be available at all Army organizational levels.  

    5.  The CRCP Steering Committee approved an aggressive action plan to reduce job-related injuries and illnesses and their related costs.  The plan calls for better data collection and analysis; training and media products for managers, supervisors, employees, and CRCP team members; tools to assist commanders as they implement or update, and assess, CRCP at the installation level; and the integration of its principles in Army policy documents to institutionalize the CRCP process into the Army.  Tasks for safety, civilian personnel, medical, finance, and installation management to correct systemic deficiencies in planning, managing, and accountability are included. 

B.  Accomplishments in Occupational Health Programs.

    1.  The Center for Health Promotion and Preventive Medicine (CHHPM) was an active participant in the Army’s Civilian Resource Conservation Program, an integrated campaign that includes directors and commanders in the fields of safety, occupational medicine, personnel, fiscal, installation management, and security.  This program has set goals for reductions in occupational injuries and related costs, and has developed a campaign that includes policy revisions, command strategies, improved data collection and analysis, targeted interventions based on data analysis, and a variety of educational interventions.  In 2001, these programs were planned, data was collected, analyses were begun, and several training tools were developed.  The next phase will be implementing these plans, targeting problem areas based on analysis of injury and compensation data, and disseminating the training tools.

    2.  The Ergonomics Program remains active in field consultation, research on occupational risk factors for injury, and training.  Ergonomics media products include technical guides, other publications, and a regularly updated web site with educational products and links.  Personnel of the CHPPM Ergonomics Program coordinate the annual DOD Ergonomics Conference, attended by several hundred DOD health and safety professionals.  In 2001, several ergonomics tools were developed:

        a.  The DOD Ergonomics Cost-Benefit Model is a Web based; near real-time, user friendly decision support tool that integrates real local injury data to provide cost-benefit analysis of implementing a specific ergonomic intervention.  It is designed to be used by safety specialists, occupational health personnel, commanders, mangers, and risk managers.

        b.  The Computer Workstation Assessment Tool has been developed for laptop computer use and is expanding to personal digital assistant application.  This tool will be piloted on a large scale in February 2002.

        c.  The Video Display Terminal Self-Assessment Program is a local intra-net based program in its final development stage.

        d.  The Manual Material Handling Assessment Tool is a program developed for Personal Digital Assistant use to assess lifting tasks for injury risk factors.
    3.  The Army has been a regular participant in the planning and execution of the annual Federal Workers’ Compensation Conference.  Army employees at this conference attended courses with topics that included case management, the Office of Workers’ Compensation Program (OWCP) claims process, detection of fraud, and prevention of injuries.  The annual Force Health Protection Conference, attended by approximately 700 Army occupational health and safety and preventive medicine personnel, also offers courses related to injury prevention.

    4.  Personnel of the Occupational and Environmental Medicine Program (OEMP) developed a self-assessment tool to be used by the installation occupational health clinics to judge success in managing occupational injuries and illnesses.  Results will be tabulated early in 2002, and will be used to determine the need for policy change, clinical staffing level recommendations, and training needs related to case management and injury care for job injuries.  The OEMP contributed to a technical guide on medical management of occupational injuries, written as part of the ergonomics technical guide series and is in publication. 

    5.  The Army Safety Demonstration Projects were launched in 2001, by Congressional mandate to apply private-sector best practices to the Department of Defense (DOD).  These projects are under way at Fort Bragg and Watervliet Arsenal.  The contractor selected by the Department of the Army to apply private sector best practices is DuPont® Safety Resources (DSR).  DuPont® Safety Resources is implementing a two-phase process to bring best practices to the installations.  Phase 1 involved a safety assessment at the installations to determine the level of safety management systems at the installations.  Phase 2 involves the development of data and communications systems and a training program to assist the development of a cultural change with respect to safety.  

        a.  Phase 2 is in progress.  This phase focuses on data systems and communication development, information dissemination, marketing, training, and case management.  The objective is to establish a cultural change with respect to safety.  Completed Phase 2 activities are the Executive Leadership Workshops (ELW) at the two installations.  The function of the ELW is to remind commanders and directors of the importance of leadership commitment towards safety, what gaps in safety exist at the installation, and solutions to eliminate these gaps. Future Phase 2 activities include training of 200 people at the worker level at each installation, ELW follow-up and coaching session, real time injury reporting database, and communications/media events to advertise the work being done with respect to safety at the installations.

        b.  A final report by DSR is to be submitted to DA in September 2002.  Congress has earmarked 2.5 million dollars to DA to continue with the WSD Project.

        c.  Lessons learned from the Safety Demonstration Projects will be shared throughout the Army and the DOD, to improve the health and safety of employees, and the system supporting occupational health and safety.

    6.  In order to improve quality and delivery of installation industrial hygiene services, USACHPPM develops, updates, administers, and evaluates data from:

        a.  An annual Industrial Hygiene Installation Status Report, a combination of program self-assessment and review of worksite assessment data.  The report ranks program elements as green, amber, or red and determines if the Army installation industrial hygiene program is effective in assessing and reducing workplace risk.  Weak areas are targeted for improvement.

        b.  On-site consultative visits that evaluate industrial hygiene programs at Army installations, determining compliance with federal and Army regulations as well as effective use of resources.  Approximately 25% of Army installations are visited in a calendar year and the visit focuses on problem resolution rather than reporting of deficiencies.

    7.  The U.S. Army CHPPM was integral to the assessment of anthrax contamination at U.S. Postal Service facilities and the congressional office buildings.  In addition to intensive on site sampling, determination of decontamination procedures and potential recontamination, site safety procedures and appropriate selection and use of personal protective clothing and equipment, CHPPM developed and provided VTC and web-based training to hundreds of Army preventive medicine assets on sampling of facilities for anthrax.

    8.  The U.S. Army CHPPM responded immediately to the

11 September terrorist attack of the Pentagon, providing on-site sampling of contaminated adjacent work areas, determining potential exposures, and designing procedures for safe work and re-entry.  The voluminous sampling data is maintained at USACHPPM and will be analyzed exhaustively in the coming years.
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Part IV Field Initiatives

A.  Each Army Major Command (MACOM) and its subordinate commands have a designated safety and health official to exercise staff supervision over the command safety and occupational health program.  The MACOMs staff their safety and occupational health offices with highly trained and motivated safety and occupational health personnel that meet the Office of Personnel Management standards for the position of Occupational Safety and Health Manager.  The MACOM occupational safety and health personnel work for the commander or his designated representative and are highly visible in the organization structure.

    1.  Army Major Command leaders and managers have embraced the risk management concept and have led the charge to integrate risk management into all missions and operations they perform.  Risk management is incorporated into all written standards and operating procedures and is performed during the planning of each mission.

    2.  Army personnel and funding were reduced over the past several years during downsizing of the Army, but safety offices maintain sufficient resources to provide adequate safety programs.  As with most federal agencies, additional funding would help improve safety and occupational health services to the Army community.

    3.  All MACOMs have programs in place to determine if facilities and equipment meet or exceed safety and occupational health standards established in pertinent federal, state, and local statutes and regulations and in Army regulations.  At the installation and activity level, procedures are in place to perform workplace inspections on at least an annual basis.  Due to occasional program priorities, new mission or emergency mission requirements, not all inspections of low hazard areas are accomplished every year.  Deficiencies identified are abated on a worst-case first basis.  Those that cannot be abated in a timely manner are programmed for future abatement.  Army Major 

Command leaders monitor their activity abatement programs and perform periodic safety and occupational health program evaluations of subordinate commands.

    4.  Mandated safety and health requirements, best practices, accident avoidance techniques, and DOD requirements and procedures were incorporated into Army regulations, directives, standing operating procedures (SOPs), special orders, training plans, and all Army operations plans.  The risk management process is the main instrument used to integrate safe and healthful practices into all that the Army does.

    5.  Specialized occupational safety and health training and risk management training is provided to Army commanders, managers, supervisors, and safety and health staff.

B.  U.S. Army Training and Doctrine Command (TRADOC)

    1.  Training and Doctrine Command continued its aggressive accident prevention initiatives through the personal involvement of commanders and supervisors at all levels.  Positive command involvement has created an environment in which all employees are empowered in the use of risk management to accomplish their mission and prevent accidents. 

    2.  Training and Doctrine Command implemented the ROADMAP to force protection throughout the command.  Included in the ROADMAP is:
        a.  A calendar that illustrates TRADOC’s Safety Program direction, goals, and initiatives for the year.

        b.  The TRADOC Model Safety Program, a comprehensive accident/illness reduction program.

        c.  Safety Self-Assessment Program that addresses 19 safety program elements to provide safety managers a systematic method for a standardized evaluation of their safety and occupational health programs.

    3.  Safety reviews were performed on Individual Entry Training (IET) and on the effectiveness of the Command's safety program, installation compliance with safety standards, installation safety office workload, staffing and resource allocation, and installation safety functions and operations.

    4.  Annual TRADOC Safety Program Evaluations were conducted.  Each evaluation was followed by a written report of discrepancies to the respective commander for corrective action.

    5.  The Command Sergeant Major's Safety Action Council assists commanders with their safety and health mission.  The council fostered personal involvement of the NCO leadership in enforcing safety practices and procedures, promoting safety awareness, and ensuring performance to standard.

C.  U.S. Army Test and Evaluation Command (ATEC)

1.  The U.S. Army Test and Evaluation Command (ATEC) Regulation 385-1, ATEC Safety Program, was published.  It contains the policy and programs that ensure the ATEC workforce (civilians, military, and contractors) is provided a work environment free from recognized or uncontrolled hazards.  The regulation requires all facilities, equipment, and operations to comply with OSHA standards

2.  Test centers have made risk management a vital part of test preparations.  A thorough risk management evaluation involving the test director and test participants is performed before any test begins.  All aspects of the test are reviewed and assigned a risk code. 

3.  A System Safety Management Program was implemented at Yuma Proving Ground.  The management program provides contract safety engineering support to Yuma Proving Ground test directorates.  Safety engineer program management has proven to be so successful that test directorates without a dedicated system safety engineer are willing to fund one.

4.  The ATEC Commanding General directed that risk management “must become a routine part of all planning and mission execution.”  Visits to the various test centers reveal that risk management has become a vital part of test preparations.  The ATEC assesses and documents risk associated with all operations and tests, forms Hazard Analysis Working Groups (HAWGs) or Operational Test Readiness Review Groups, and develops SOPs for all repetitive high-risk operations.

 D.  U.S. Army Criminal Investigation Command (CIDC)

    1.  The risk management process was implemented via the Criminal Investigation Division (CID) agent Military Police school training. Further risk management implementation involved Inspector General enforcement. 

    2.  The USACIDC published specific risk assessment checklists which addressed the major command areas of emphasis to include:  range/weapon, personal protective equipment/bloodborne pathogens, ergonomics/musculoskeletal disorders, and defensive driving.  The checklists serve as effective self-evaluation tools for subordinate unit use.  The USACIDC published a Safety Deployment Guide devised to assist USACIDC personnel during field operations.

    3.  Command education and training provided, included:  special-agent-in-charge orientation course briefs, district commander orientation briefs, command HQ's personnel orientation briefs, U.S. Army Criminal Investigation Laboratory annual safety training, field agent laboratory safety training, CID agent MP school training, required command Defensive Driving Course, required Ammunition Transportation Safety Familiarization Course, required pre-holiday safety briefings, routine safety articles to include command news publications, and safety topic emphasis at annual Command Leader's Conference.

E.  U.S. Army Intelligence and Security Command (INSCOM)

    1.  Safety training was provided to first-line supervisors and collateral duty safety officers throughout the command.  The INSCOM Safety Office developed a web page containing safety related training materials, and the command’s safety regulations, directives, and policies.  The web site also contains accident report forms, inspection checklists, and safety articles.  

    2.  Annual safety program evaluations were conducted for each major subordinate command (MSC) to ensure safety and occupational health program compliance.  Three areas reviewed included:  evidence of attention to major safety program elements; procedures for establishing and administering the safety program; and accident prevention program (safety promotion, training, and awards).  

F.  U.S. Army Military District of Washington (MDW)

    1.  During the rescue/recovery mission at the Pentagon following the 11 September terrorist attack, the Regimental Safety Officer of a participating unit prepared a risk assessment, which accurately identified hazards associated with mortuary affairs. This operation is not a normal mission of the Regiment.  A large copy of this risk assessment was posted in the command tent on site at the Pentagon and utilized during the course of the mission.

    2.  The MDW Safety Office hosted its first safety conference 

14-15 February 2001.  Safety careerists and collateral duty safety representatives attended both days of the conference.  Garrison commanders attended the conference on 15 February 2001.  Guest speakers provided training in a variety of areas (e.g., applying Behavior-Based Safety to Management Systems and Leader Practices, Claims Investigation, Risk Management, and Ergonomics).  At least one professional development course is brought on-site for safety careerists each year.  Centralized training funds are also used to provide training to safety careerists as outlined in individual development plans (IDPs).  Several safety professionals attended the Workman's Compensation Conference in Chicago in August and the National Safety Congress in Atlanta in September.

G.  U.S. Army Pacific (USARPAC)

U.S. Army Pacific Command streamlined accessibility of safety information through the establishment of a MACOM web page and public folder.  The Annual Safety Managers Safety Conference was convened to address actions, challenges, and safety plans for the fiscal year.  Renewed emphasis was placed on the Army Chief of Staff 6-Point POV Accident Prevention Program and the POV Risk Management Tool Box.  

H.  U.S. Army Special Operations Command (USASOC)
The command continued OSHA compliance by conducting assistance visits and inspections, supporting training provided by host installations, and providing written guidance to keep units abreast of new requirements and changes.  The command's proactive Safety Risk Management Program is integrated into all training and operations.  The command stresses integration through the use of existing processes, such as the Military Decision Making Progress (MDMP).  The command updated training and operational guidance, depicting the integral part of risk management in the Special Operations Forces (SOF) training programs. 

I. U.S. ARMY MEDICAL COMMAND (MEDCOM)
    1.  Medical Command safety program objectives are integrated into all activities at all levels, both on and off duty.  The risk management process is used by those in leadership positions as the model for identifying and correcting hazards. 

    2.  Headquarters U.S. Army Garrison, Fort Sam Houston, reduced accidents by 16%.

    3.  Brooke Army Medical Center developed and implemented improved accident tracking initiatives in order to pinpoint hazards and eliminate or reduce them.  Brooke Army Medical Center, in coordination with Fort Sam Houston, implemented a computerized tracking system that identifies the specific causes and costs of all accidents to employees. The system provides immediate access to information sorted by data elements that aids in early detection of trends.

J.  U.S. ARMY FORCES COMMAND (FORSCOM)

1.  U.S. Army FORSCOM developed a multidiscipline team to reduce lost time injuries, illnesses, and injury claims.  The team included civilian personnel, safety, occupational health, FECA investigators, CID investigators, and resource management personnel.

2.  U.S. Army FORSCOM commanders and supervisors developed risk management plans for workplaces.  Safety and risk management was included in the FORSCOM New Supervisors Orientation Briefings and Job Safety Analyses were completed for FORSCOM workplaces and validated by a FORSCOM OSHA compliance inspection team.
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