 Safety Sends #2 Be Safe - Make It Home 
Within the last couple of weeks I’ve had the opportunity to participate in both the FORSCOM Safety Council and the USASOC Safety Conference; headed next to the USAREUR Safety Council.  You can feel the energy starting to build in support of the Safety Campaign plan! Lots of planned safety activities are ready to kick off across our Army to get the message to the individual soldier. Thanks to those who responded to Safety Sends #1.  AAA audit team visited the Safety Center this week to look at POV safety programs and they are now headed to the field. We will update the Acting Secretary of the Army on Monday 19 Apr. 
Where we are this week:  If we look at an average of the last 6 years, at the beginning of 3rd Quarter we have averaged 96 Class A accidents resulting in 93 fatalities.  This year there have been 149 Class A accidents and a130 fatalities.  From 9 April 2004 to 15 April 2004 ground accidents continued to dominate our rates as we experienced three Class A accidents:  an off-duty drowning, a Bradley Fighting Vehicle (BFV) collision and an inadvertent discharge of a Hoffman device.  The results: one fatality, one BFV requiring depot level repair, and one potential permanent disability (blinded).  From previous week, we have confirmed an additional POV fatality and a fratricide from indirect fires.  This brings that week’s total to five accidents and three fatalities.  Bullet summaries of each accident are attached.  We are still working an additional POV fatality and a Physical Training fatality.  This is a snapshot from what has been reported.


Tool kit highlight:  The Risk Management Information System (RMIS) is a computer-based, risk management tool available to commanders, junior-leaders and Soldiers that provides real-time information on hazards and control measures for specific operating conditions.  Updated daily, this system can be accessed at https://safety.army.mil or through the AKO Portal http://us.army.mil .  The new Ad Hoc Query Tool (Discoverer) enables users to view information from the Army Safety Management Information System (ASMIS) database and provides a logical, intuitive interface for data query, analysis and reporting.  This tool is accessible through RMIS by clicking on the Ad Hoc Query link. Tools won’t replace good ole' leadership, but will certainly make our officers and NCOs much more knowledgeable of hazards and control measures.

Vignette:  Safety Sends #1 focused on the mentoring and educating of junior leaders so they can make good risk decisions. We based this on trends, not a specific accident. Commands that receive an Army level "Centralized Accident Investigation" quickly move to share lessons learned; but to the rest of the Army, it is not even a lesson noted.  That’s because we don’t share the details across the Army and push the lessons to our junior leaders.  Thus the dilemma of lessons learned… lessons noted. Each week I will share an accident vignette…. this one is focused on mission planning and troop leading procedures.  Rarely do we “just have an accident” there is always more to the story…


A platoon experienced two fatal accidents during the same operation.  Two vehicles rolled over while conducting tactical combat movement during the hours of dusk, resulting in the drowning of three Soldiers (in a canal) and the injury of another.  As we peel the onion skin back on this accident, pre-combat checks were not conducted to standard.  One vehicle had a padlock on the primary access door which prevented it from being used for egress.  One driver could not use the escape tunnel because improper load planning…he drowned.  Roll over drills were addressed but no rehearsals were conducted.  Every soldier and leader knew actions on the objective; unfortunately little attention was given to actions during movement.  Additionally, there was no Standard Operating Procedure for transition to NVD operations; crews attempted to transition on the move without detailed planning or rehearsal.  This resulted in loss of situational awareness and two separate vehicle roll overs into a canal.  To recap:  We lost three soldiers and both vehicles to failures in pre-mission planning, PCIs, rehearsals, and lack basic SOPs.  Message to our junior leaders... doing the basics right is our most powerful control measure.  Safety is a combat multiplier not a constraint...
Joe Smith

Director of Army Safety 
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• Two M2A2 Bradley Fighting Vehicles collided during training causing damage in excess of 

$1M.

• SM was swimming with three other soldiers when he started to struggle, another SM 

attempted to help, he panicked and submerged. SM drowned. 

• While driving a POV on the Baltimore-Washington Parkway, SM lost control and hit a tree

• A Hoffman (Flash simulator) Device detonated in the tube while a contractor was in the 

process of loading a second device. The employee suffered a potentially permanent facial 

injury to include blindness. 

• One soldier was killed and another wounded when their patrol received friendly counter-

battery fire in Iraq.

• SM fell from the third floor window in his barracks.

• SM was a passenger in a Veh traveling on Interstate 10 when it was struck by a POV going the 

wrong way on the Interstate. SM sustained fatal injuries

• SM was proceeding onto FT. Bragg for a.m. PT when his vehicle crossed the center line and 

struck an approaching POV; resulting in fatal injury to SM.

• SM was riding in a HMMWV as a TC, when the HMMWV rolled over; SM received fatal injuries. 

• SM sustained a serious injury during an ABN proficiency jump. He reportedly missed his target 

and was subsequently drug approx 50 ft. (PTD injuries)

• SM was a passenger in an LMTV that went off the road and overturned when the driver apparently 

fell asleep at the wheel; SM was fatally injured.

• SM was a passenger in an LMTV that went off the road and overturned when the driver apparently 

fell asleep at the wheel; SM was fatally injured.

• While operating his motorcycle, SM crossed over the center line on a right hand turn and struck A 

SUV; SM sustained fatal injuries.

• AH-64 crashed at Ft. Hood, TX when aircraft's tail rotor contacted trees during descent the 

aircraft rolled, coming to rest inverted .  No fatalities, estimate $1,000,000 damage.



[image: image3.emf]• While performing combat diving training SM was discovered face down, completely submerged in the water.

• Unit was test firing their guns when SM was shot by a BFV coax gun.

• SM was operating motorcycle when he ran off the road, struck a mailbox and then a tree; SM was pronounced dead at the scene.

• SM, a passenger,  was fatally injured when the POV he was riding in was struck broad-side.

• SM was laying wire for a TA312 phone, climbed a metal ladder which made contact with a hot wire and was electrocuted; SM was 

pronounced dead at CSH. 

• SM was traveling in a POV when the driver lost control and overturned into an embankment. SM was ejected from the vehicle sustaining 

fatal injuries. 

• During convoy HMMWV driver swerved to avoid a civilian vehicle and crossed into oncoming traffic, HMMWV overturned; SM (gunner) 

sustained fatal injuries. 

• Driver of POV drifted off the shoulder of the road, overcorrected and overturned. SM passenger sustained fatal injuries.

• BFV was doing a recon when embankment gave out, the BFV fell about 60 feet, landed upside down in a river resulting in two fatalities. 

• Two vehicles (HET/M1) collided while traveling in opposing directions. The weapon barrel on the M1 swung around, struck and fatally 

injured SM (TC). 

• SM was a passenger in a POV when it contacted black ice; the driver lost control of the POV and struck a semi-truck. SM sustained fatal 

injuries. 

• SM reportedly collapsed during cool-down period following PT. He was evacuated to a hospital where he was pronounced dead.

• SM was playing football during PT and began feeling chest pain, and trouble breathing. SM was taken to hospital; CPR was performed 

but was unsuccessful. 

• SM was participating in a physical training run when he collapsed: SM expired as a result. 

• SM (driver) was going home following weekend drill when he apparently fell asleep and his POV struck an oncoming vehicle; SM 

sustained permanent total disability. 

• One of three HMMWVs leading a convoy was struck by a tractor/trailer. SM (HMMWV-operator) sustained fatal injuries and the PAX 

serious injuries. 

• HMMWV carrying two SM's and one Civilian interpreter swerved and overturned. TC, manning mounted M-60 weapon was pinned and 

sustained fatal injuries. 

• SM was fatally injured when the HMMWV he was riding in accidentally slid into a canal during a reconnaissance patrol. 

• Fire is suspected to have started in the turret of an M2 (BFV) and vehicle was consumed by fire. All crewmembers evacuated without 

injury.

• SM was operating POV when he failed to negotiate a curve, struck two poles and a house, POV caught fire; SM died at the scene. 

• A fired 120-mm mortar round fell short of its target impacting a residential dwelling, one local civilian was fatally wounded and another 

injured. 


